Town of Jackman
Select Board & Assessor’s
Regular Meeting
Minutes
6:00 pm
September 12, 2024

Open Select Board & Assessor’s Regular Meeting: Scott Smith opens meeting at 6:01 pm

Select Board present: Alan DuPlessis, Scott Smith, Dave Carrier

Employees present: Kera Powell, Kirstie Hale

Others present: Brent Fox, Brian Jesby, Danicka Loring, Patricia Doyle, Rick Pietre, Christopher
Halpin(6:33pm)

Via TEAMS: Carolann Ouellette (6:10pm)

Item 1. Open Session: N/A

Item 2. Approval of minutes:

e Move to approve minutes of August 8, 2024, Select Board Meeting made by Alan

DuPlessis.
Seconded by Dave Carrier. Vote: All 3 in favor

Item 3. Public Works: (Kirstie)

a) Monthly Update:
Scott asked Kirstie for a list of streets that need bushwacking.
All roads have been graded and calcium applied. Attean Rd still needs calcium

applied due to the chain breaking on the spreader.

There is a culvert collapsing on Attean Rd that will need to be taken care of in the
future, and there is a “basketball sized” bump where the tar meets the dirt road.
Gang mowers will be discussed at the next meeting with input from the new public

works employee.
Item 4. Town Manager: (Kirstie)

a) Hiring of Public Works: Welcome Brian Jesby! Several interested in part time will be

kept on file for future reference.

b) Hiring of Treasurer: Interview completed, job not offered yet, it will create another
job opening and that needs to be addressed first.

c) Boat Landing: Awaiting bids due by October 4, 2024.

e Move to go to bid for dredging and placement of cement pads at boat landing made

by Alan DuPlessis.
Seconded by Dave Carrier. Vote: All 4in favor

d) Bear Baiting: Reviewed permit updates.
e) Town Sign: Installed. Just needs ground clean up.



f) Clerk Desk Barrier: Portland Glass measured and is ordered.

g) Resignation Received: School Board Director Danielle Hale.
Position will be filled at the next meeting.

h) Restructuring of office & hours: Kirstie has spoken with several towns and not all of
them are open 5 days a week to the public. Scott asked for information on slowest &
busiest days for the next meeting. A part time clerk position will be posted.

i) Hiring of Animal Control Officer: Harold Hoffman will start next week.

Item 5. New Business:

a) School Board Director Appointment: Tabled until next meeting.
b) Annual General Assistance Ordinance Update & Approval:

e Move to approve General Assistance Ordinance & Appendices made by Dave Carrier.
Seconded by Alan DuPlessis. Vote: All 4 in favor

Item 6. Unfinished Business:

a) Paramedicine Program/Garage: Rick Pietre informed the board that St. Joseph’s
received a cease-and-desist order and there will be no more telemedicine services.
PCHC will be on-call for the next couple of weeks while an independent physician
group comes up with a short- or long-term solution for continuation of the program.
The paramedics are still here and are still available 24/7.

Bill Jarvis is still working on the Garage Project; the Grant does not expire until 2027.

b) Airport Apron/Taxiway Project: Mediation will start sometime in November 2024.
The airport needs the lines repainted: Sir-Lines-A-Lot will be doing it.

c) Attean Overlook Land Proposal: Bob Haynes gave a number based on land value
and stated there would be no cost to the town.

e Move to submit bid to Weyerhaeuser for $73,000 if it is 100% funded with no cost to

the Town of Jackman made by Alan DuPlessis.
Seconded by Dave Carrier. Vote: All 4 in favor

d) Parks and Recreation Project: C. Haggan Excavation will start on erosion control and

walking paths.
e) Waste Management Proposal:

e Move to approve Town Manager to sign 5-year contract with Waste Management

made by Carolann Ouellette.
Seconded by Dave Carrier. Vote: All 4 in favor

f) Short-term Rentals/AirBnBs: Kirstie presented an informative slideshow of
information collected from other towns working on ordinances or licensing.
Carolann will bring in information for the next meeting.



BOARD OF ASSESSORS:
Item 7. New Business:

a) Abatements:

Real Estate Account #850 — 005-008-008 — David Ruel
Assessed for garage that is not on his property.
Valuation to Abate: $7,000.

Tax to Abate: $158.20

Real Estate Account #589 — 005-008-016 — Richard Petrin Jr.
Assessed for garage that is in Long Pond TWP.

Valuation to Abate: $19,300.

Tax to Abate: $S436.18

Real Estate Account #38 — 003-044-015-ON —John’s Four Seasons
Assessed for mobile home that has been removed.

Valuation to Abate: $4,200.

Tax to Abate: $94.92

Real Estate Account #678 — 014-009-015 — Gineane Dahlman
Assessed for garage, there is no garage.

Valuation to Abate: $10,700.

Tax to Abate: $241.82

Personal Property Account #482 — D L Logging, Inc.
BETE processing error.

Valuation to Abate: $282,900.

Tax to Abate: $6,393.54

e Move to approve abatements made by Dave Carrier.
Seconded by Alan DuPlessis. Vote: All 4 in favor

Item 8. Unfinished business:
a) Hannan Property:

e Move to approve Town Manager entering a contract with realtor and begin sale of
property per new Maine statute made by Dave Carrier.
Seconded by Alan DuPlessis. Vote: All 4 in favor

OTHER:
a) Jackman Utility District Minutes: FYI
b) Planning Board Minutes: FYI
c) Commissioner’s Minutes: N/A
d) Financials: FYI



e) Outstanding taxes: FYI

f) CHAT (Jackman Region Community Health Advisory Team) minutes: N/A
g) Halloween Safety Zone: Thursday, October 31, 2024

h) New EMT applications:

e Move to approve Danielle Carter & Lindsey Guay EMT applications to join the
Jackman-Moose River Fire & Rescue Department made by Dave Carrier.

Seconded by Alan DuPlessis. Vote: All 4 in favor.

i) Performance Evaluation: All evaluations will be filtered to the Chair of the Board to
discuss with Kirstie in office.

Item 9. Executive Session — Performance Evaluation — Town Manager
Move that the Select Board go into Executive Session pursuant to 1 M.R.S.A.
Subsection 405(6) (A) made by Dave Carrler to discuss Town Manager Performance
Evaluation at 8:13 pm.

Seconded by Alan DuPlessis. Vote: All 4 in favor

Move to exit Executive Session at 8:18 p.m.
Seconded by Dave Carrier. Vote: All 4 in favor

Item 10. Next Regular meeting October 10, 2024 @ 6:00 pm

Item 11. Adjourn: Move to adjourn the meeting made by Dave Carrier at 8:21 pm.
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