Town of Jackman
Select Board & Assessor’s
Meeting Minutes
September 11, 2025 @ 6:00 pm

Open Select Board & Assessor’s Regular Meeting: Alan Duplessis opens meeting at 6:01 pm.

Select Board present: __X _ Alan DuPlessis, __X__C. Charles Lumbert, Dave Carrier
Terry LaPlante, X Carolann Ouellette
Employees present: Kirstie Hale, __ X Melissa Brann, Kera Powell

Others present: Brent Fox, Adam Harmon, Nicholle Harmon, Rick Pietri, Bill Jarvis and Gary

Garland
Via TEAMS: Amy Brochu and John Brochu

item 1. Open Session: Limited to 2 minutes - Extension per Chairman.

Item 2. Approval of Minutes:

e Move to approve minutes of August 14, 2025, Select Board Meeting made by

C. Charlie Lumbert.

Seconded by Carolanne Ouellette. Vote: 3 in favor, 2 absent

Item 3. Public Works:

Monthly Update: Truck repairs are complete, culvert on Hastings Road will be addressed in the
next few weeks, lawn maintenance is continuing, summer decorations have been taken down

and sand and salt for winter have been ordered.
Item 4. Town Manager: N/A
SELECT BOARD:

item 5. New Business:

a) Town Manager Search: Alan to contact possible Interim candidate to cover, until

new Town Manager hiring process is complete.
b) Select Board Meetings: Will discuss, at October 9, 2025, meeting if additional Select

Board meetings are necessary to complete, in a timely manner, the hiring process of
a new Town Manager. Urgent matters: emergency meeting can be scheduled.
¢) Revolving Loan Fund Trustee Appointment:

e Move to appoint Gary Hall as a Revolving Loan Fund Trustee made by Carolann

Ouellette.

Seconded by C. Charlie Lumbert. Vote: 3 in favor, 2 absent



d) Halloween Safety Zone: Friday, October 31%, 2025, 5:30pm-7:00pm

» Move to approve the Halloween Safety Zone made by C. Charlie Lumbert.
Seconded by Carolann Ouellette. Vote: 3 in favor, 2 absent

e) Warden appointment

* Move to approve the Jackman Town Clerk appointing Yvette Costello Warden for
November 4, 2025, referendum election made by C. Charlie Lumbert.
Seconded by Carolann Ouellette. Vote: 3 in favor, 2 absent

Item 6. Unfinished Business:

a) Paramedicine Program: Rick Pietri: finalizing new company that will provide on call
physicians with eight physicians interested in participating, will be up and running
fall of 2025. Costs should be minimal with physicians being paid per call.

b) Airport Apron/Taxiway Project: FAA will need new signature for grant.

¢} Parks and Recreation: Walking trail to beach eroded, working to find a solution to fix
and avoid future erosion concerns

d) Boat Landing: One bid received and one resident willing to do the work. Permit has
expired; however, Charlie has reached out to the state for an extension due to lack
of bids previously. Floating silt screen will be needed prior to work beginning.

¢ Move to approve bid for boat landing work made by N/A
Seconded by N/A . Vote: Tabled until October meeting

Move to approve expending funds for the repair of the Jackman public boat launch,
located on Mill Road once a contract is procured and approved by the Select Board

made by Carolann QOuellette.
Seconded by C. Charlie Lumbert Vote: 3 in favor, 2 absent

e} Jackman-Moose River Fire/Rescue/Paramedicine garage: Discuss using a Jackman
owned property as a location for the garage.

Move to approve Jackman-Moose River Fire/Rescue/Paramedicine garage to be

constructed on town property made by N/A (location to be
determined) .
Seconded by N/A Vote: Tabled until October meeting

BOARD OF ASSESSORS:

Item 7. New Business: N/A



OTHER:

Item 8. Town Manager Interviews: Interviewing two candidates, on 9-11-2025, during
Executive Session.

Item 9. Informational & Extra Items:

e [nformation found on Town Website-Select Board Agenda
X __Jackman Planning Board Minutes
__X__ Financials
X __ Outstanding taxes
e Jackman Utility District Minutes available: jackmanud.com
e Somerset County Commissioners Minutes available: somersetcounty-me.org>County
Commissioners

Item 10. Executive Session — Select Board
Move that the Select Board go into Executive Session pursuant to 1 M.R.S.A.
Subsection 405(6) (_A ) to interview Town Manager Candidates made by C. Charlie
Lumbert at 6:23 PM.

Seconded by Carolann Ouellette. Vote: 3 in favor, 2 absent

Move to exit Executive Session made by Carolann Ouellette at 8:35 p.m.
Seconded by C. Charlie Lumbert. Vote: 3 in favor, 2 absent

Item 11. Special Select Board meeting September 18, 2025 @ 6:00 pm.
Item 12. Next Regular meeting October 9, 2025 @ 6:00 pm.

Item 13. Adjourn: Move to adjourn the meeting made by Carolann Ouellette at 8:36 pm.
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