Town of Jackman
Select Board & Assessor’s
Regular Meeting
Minutes
6:00 pm
August 8, 2024

Open Public Hearing: Scott Smith opens hearing at 6:02 pm

a) Liquor License Application Renewals & Special Amusement Permits —
Four Seasons Restaurant
Discussion: N/A

e Move to close Public Hearing made by Dave Carrier.
Seconded by Alan DuPlessis. Vote: 4 in favor

Open Select Board & Assessor’s Regular Meeting: Scott Smith opens meeting at 6:03 pm

Select Board present: Alan DuPlessis, C. Charles Lumbert, Scott Smith, Dave Carrier
Employees present: Kirstie Hale, Kera Powell

Others present: Kristy Griffin, Brent Fox, Nicole Morrisette

Via TEAMS: Carolann Ouellette (6:43pm)

Item 1. Open Session: N/A
Item 2. Approval of minutes:

e Move to approve minutes of July 11, 2024, Select Board Meeting made by Alan

DuPlessis.
Seconded by Dave Carrier. Vote: 4 in favor

Item 3. Public Works:

a) Monthly Update:
Bill Cuddy & Eve Morin are working things out together to be able to get everything
that needs to be done until the Public Works position is filled.
Kirstie is to investigate gang mowers or extensions to help cut down time on

mowing.
Item 4. Town Manager: (Kirstie)

a) Performance Evaluation — Return by August 30, 2024 to Kera.

b) Hiring of Public Works: 1 application has come in, and an interview has been done.

c) Hiring of new Treasurer: 2 applications, an interview is planned for next week.

d) Boat Landing: This must be done in the fall with lower water levels. Kirstie will ask
Heidi for the original quote from Haggan Excavation, may need a new one.

e) Bear Baiting: Kirstie is working on an updated application.

f) Heat Pump: Installed and completed.



g) Town Sign: Rocky will install the wiring for it. The sign should be installed in the next
2-3 weeks.

Item 5. New Business:

a) Liquor License Renewal Application: Four Seasons Restaurant

e Move to approve Liquor License Application Renewal for Four Seasons Restaurant

made by Dave Carrier.
Seconded by Alan DuPlessis. Vote: 4 in favor

b) Special Amusement Permit Renewal: Four Seasons Restaurant

e Move to approve Special Amusement Permit Renewal for Four Seasons Restaurant

made by Dave Carrier.
Seconded by Alan DuPlessis. Vote: 4 in favor

c) KVCOG Representative — no interest currently

Item 6. Unfinished Business:

a) Paramedicine Program/Garage: The lease agreement needs to be signed &
engineered blueprints need to be made up for the garage. Kirstie is going to assist
with moving this process along.

Alan expressed concern about urgent care: where individuals are being turned away
and told to make an appointment the next day, when there is no need for this with
the Paramedics being next door and they can take the urgent care patients in
immediately.

b) Airport Apron/Taxiway Project: No new updates.

c) Attean Overlook Land Proposal: No new updates.

d) Meadow Lane/Halfway Brook Road: Project is completed.

e) Parks and Recreation Project: ADA compliance on paths needs to be put as a step in
the plan of completion.

f) Waste Management Proposal: Kirstie is going to put some numbers together for the
next meeting. Dave is going to send Kirstie information to another metal collection
company.

g) Pickleball: Kirstie painted one set of lines on Aug. 2. Signs will go up on both courts
at the Town Park stating, “Play at your own risk.”

BOARD OF ASSESSORS:
Item 7. New Business:
a) Abatements:
Real Estate Account #891 — Map/Lot 003-081-001 — Michael Bouffard

Assessed for 4.5 acres, should be 4.22 acres.
Valuation to Abate: 185 Tax to Abate: $4.18



Real Estate Account #1168 — Map/Lot 003-041-ON-046 — Lisa Dow
Assessed for camper & add on, which has been removed as of Nov. 2023.
Valuation to Abate: 6,600 Tax to Abate: $149.16

e Move to approve abatements made by Dave Carrier.
Seconded by Alan DuPlessis. Vote: All in favor.

Item 8. Unfinished business:

a) Hannan Property: Must go to a realtor for sale, Town’s lawyer is checking into this.

OTHER:

a) Jackman Utility District Minutes: FYI

b) Planning Board Minutes: N/A

c¢) Commissioner’s Minutes: N/A

d) Financials: FYI

e) Outstanding taxes: FYI

f) CHAT (Jackman Region Community Health Advisory Team) minutes: N/A

g) Trash at Town Park: Dave expressed concern about finding trash in the porta-potty.
He suggested putting a universal sign up: “Carry In, Carry Out” or possibly putting a
trash can back on site. Kirstie will research this.

Item 9. Executive Session: N/A
Item 10. Next Regular meeting September 12, 2024 @ 6:00 pm

Item 11. Adjourn: Move to adjourn the meeting made Dave Carrier at 7:33 pm.
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