Town of Jackman
Public Hearing &
Select Board & Assessor’s
Regular Meeting
Minutes
6:00 pm
July 11, 2024

Open Public Hearing: Scott Smith opens hearing at 6:00pm

a) Liquor License Application Renewals & Special Amusement Permits —
Moose River Lodge & Jackman Hotel

Discussion: None

Move to close Public Hearing made by Dave Carrier.
Seconded by Alan DuPlessis Vote: All in favor.

Open Select Board & Assessor’s Regular Meeting: Scott Smith opens meeting at 6:01 pm

Select Board present: Alan DuPlessis, Carolann Ouellette, C. Charles Lumbert, Scott Smith
Employees present: Heidi Dionne, Kirstie Hale, Kera Powell, Doug Worster
Others present: Kristy Griffin, Nicole Morrisette, Kevin Anderson, Pat Galvin

Via TEAMS: Unknown

Item 1. Open Session: Kristy discussed AirBnb issues arising in Jackman. She provided the
Board with a packet of information from towns, such as Kittery & Bar Harbor, that state rules
and regulations for short-term rentals such as AirBnbs. She stated it would help the town in
numerous ways to follow suit. Kirstie stated that she is already looking into this information

with the help of Carolann.

Item 2. Approval of minutes:

e Move to approve minutes of May 9, 2024, Select Board Meeting made by Alan

DuPlessis.
Seconded by C. Charles Lumbert. Vote: 3 in favor, 2 abstain

e Move to approve minutes of June 13, 2024, Select Board Meeting made by Dave

Carrier.
Seconded by Alan DuPlessis. Vote: 3 in favor, 2 abstain

Item 3. Public Works: (Doug)

a) Monthly Update:
Meadowbrook/Halfway Brook are paved; the sides will be finished with reclaim

soon. The stop sign needs to be fixed; Kirstie will reach out to MDOT.



Grating on roads will be done as soon as the motor on the machine that does it is

fixed.
The docks were pulled due to a storm rolling in with high winds, they will be put

back into the water on the 12, Scott recommended Doug try putting pipesin to
allow the dock to float up and down when the water moves to avoid having to

remove in the future.
Doug is going to utilize asphalt pieces to fix some broken sidewalks in front of

Mountain Country.

Item 4. Town Manager: (Kirstie)

a) Hiring of new Treasurer: An application has been taken, not yet returned, no other

updates currently.
b) Boat Landing: Re-visit closer to Fall.
c) Bear Baiting: Jackman has approximately 1,000+-acres of Ministerial Land that

allows Bear Baiting by Permit only. There has been an influx of interest. Currently
there are 8 sites and is currently capped at that. Kirstie provided a list of suggestions
to make a more defined and fairer permit, and the Board allowed Kevin to speak on
his experiences and concerns as well. The permit will be updated for clarification and

brought to the board for approval in 2025.
d) Heat Pump: Dave’s World will be installing units.
e) Town Sign: This project is 6 weeks out at least.
f) Payroll: Heidi is to reach out to Trio.

e Move to use TRIO for payroll made by Dave Carrier.
Seconded by C. Charles Lumbert. Vote: All in favor.

Item 5. New Business:

a) Liquor License Renewal Application: Moose River Lodge & Jackman Hotel

Move to approve Liquor License Application Renewal for Moose River Lodge made by

Alan DuPlessis.
Seconded by Dave Carrier. Vote: All in favor.

Move to approve Liquor License Application Renewal for Jackman Hotel made by Alan

DuPlessis.
Seconded by Dave Carrier. Vote: All in favor.

b) Special Amusement Permit Renewal: Moose River Lodge & Jackman Hotel

Move to approve Special Amusement Permit Renewal for Moose River Lodge made by

Alan DuPlessis.
Seconded by Dave Carrier. Vote: All in favor.

Move to approve Special Amusement Permit Renewal for Jackman Hotel made by

Alan DuPlessis.
Seconded by Dave Carrier. Vote: All in favor.



c) Catering Permit Renewal: Jackman Hotel & Northland Hotel

Move to approve Catering Permit for Jackman Hotel made by Dave Carrier.
Seconded by Alan DuPlessis. Vote: All in favor.

Move to approve Catering Permit for Northland Hotel made by Dave Carrier.
Seconded by Alan DuPlessis. Vote: All in favor.

Item 6. Unfinished Business:

a) Paramedicine Program/Garage: N/A
b) Airport Apron/Taxiway Project: No return answer from ProSeal yet. Kirstie is going

to ask Ryan Rutledge to investigate pulling the bond.

c) Attean Overlook Land Proposal: This will not be paid for by Town of Jackman funds.
Kirstie is to reach out to Bob Haynes and ask where the funds are coming from.
$72,100 is the new proposal, to include: if the offer is declined, Jackman would like

first refusal if the land goes for sale.

Move to approve authorizing town manager to send new proposal to Weyerhaeuser

made by Alan DuPlessis.
Seconded by Dave Carrier. Vote: All in favor.

d) Meadow Lane/Halfway Brook Road: See Item 3. Public Works.
Parks and Recreation Project: Carolann will send Kirstie the information to reach
out to Matt Henien at the Bureau of Parks & Lands. ADA compliance needs to be

investigated on the new plan Charlie provided.

e)

Move to approve C. Haggan Jr. Excavation LLC quote, up to $10,000, to stabilize
erosion at the Town Park made by Dave Carrier.
Seconded by Alan DuPlessis. Vote: All in favor.

g) Waste Management Proposal: More time is needed to research other companies if
the Board wants disposal to go out to bid. Waste Management provided a 5-year

proposal.

Move to sign a 3yr contract with the same parameters as the 5yr quote with Waste

Management made by Dave Carrier.
Seconded by Alan DuPlessis. Vote: All in favor.

BOARD OF ASSESSORS:

Item 7. New Business:

a) Discussion and Review of 2024 Mil Rate:



e Move to accept .02260 as the mil rate for 2024, pending no change to school budget,

made by Alan DuPlessis.
Seconded by Dave Carrier. Vote: All in favor.

Item 8. Unfinished business:

a) Hannan Property: Kirstie expressed concern about August 9t statue changes.

e Move to approve new bid proposal, after MMA review, made by Dave Carrier.
Seconded by Alan DuPlessis. Vote: All in favor.

OTHER:
a) Jackman Utility District Minutes: FYI

b) Planning Board Minutes: N/A
c¢) Commissioner’s Minutes: FYI
d) Financials: FYI

e) Outstanding taxes: FYI
f) CHAT (Jackman Region Community Health Advisory Team) minutes: N/A

g) New EMT application:

h)
e Move to approve William Woithe’s EMT application to join the Jackman-Moose River

Fire & Rescue Department made by Dave Carrier.
Seconded by Alan DuPlessis. Vote: All in favor.

f) CMP Final Meeting: July 15, 2024 @ 5pm, to discuss process of windmill energy.

Item 9. Executive Session: N/A
Item 10. Next Regular meeting August 8, 2024 @ 6:00 pm

Item 11. Adjourn: Move to adjourn the meeting made by Dave Carrier at 8:00 pm.
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