Town of Jackman
Public Hearing &
Select Board & Assessor’s
Regular Meeting
Minutes
6:00 pm
June 13, 2024

Open Select Board & Assessor’s Regular Meeting: Scott Smith opens meeting at 6:00 pm

Select Board present: Scott Smith, Alan DuPlessis, Dave Carrier
Employees present: Kirstie Hale

Others present: Sandra Achey, Anna Begin, Kristy Griffin

Via TEAMS: Carolann Ouellette

Item 1. Open Session: Limited to 2 minutes - Extension per Chairman.

Anna Begin stated she had concerns with the school budget.

Quenten Clark shared the principal was resigning but staying on to help transition. He discussed
the proposed budget. *see attached typed up responses

Item 2. Approval of minutes:

Move to approve minutes of May 9, 2024, Select Board Meeting: Tabled to next meeting.

Item 3. Public Works:

a) Monthly Update

Item 4. Town Manager:

a) Hiring of new Treasurer: Update Kirstie reported no new applications have been
received. Discussed options and will research structures of other towns.

b) Boat Landing: Update Timeline reviewed, fall completion when water level is lower.
Extend culvert on new parking side.

c) Old Canada Road CORA Grant Application Letter Request: N/A

d) Bear Baiting: Kirstie discussed new applications and will research with the State and
INFW options.

e) Vandalism to Town Property: Kirstie updated on properties and damage done. .

f) Heat Pump update: Quote received from Somerset Heating and Cooling. 2" quote

coming from Dave’s World end of June

Town Sign update: New sign design and proposal reviewed. Kirstie will accept and

begin the process of installation. Including contact electrician.

h) Payroll update: Discussion of moving payroll to in house (TRIO system)

i) Waste Management proposal: Proposal received. Discussion of acquiring quotes

from Bolsters and Casalla. Kirstie will research.

g)



Item 5. New Business:

a)

Appointments:

Move to appoint Kirstie Hale as Town Manager made by Dave Carrier.
Seconded by Alan DuPlessis. Vote: All in Favor

Move to appoint Kirstie Hale as Road Commissioner made by Dave Carrier.
Seconded by Alan Duplessis. Vote: All in Favor

Move to appoint Kirstie Hale as Clerk of the Overseer of the Poor made by Dave

Carrier.
Seconded by Alan DuPlessis. Vote: All in Favor

Item 6. Unfinished Business:

a)
b)
c)
d)

e)

Paramedicine Program/Garage: Update Working on lease agreement with PCHC.
New grant opportunity through HRSA, Kirstie is working on this.

Airport: Apron/Taxiway Project Update: Ryan Rutlage sent letter to ProSeal. No
formal response has been received yet.

Attean Overlook Land Proposal: Update Presented new proposal for land. Kirstie to

research funding source.
Parks & Recreation: Quote Discussion of quote from C.Haggan. The Board requests

Parks & Recreation to receive more bids before approval.
Meadow Lane/Halfway Brook: Update Road work to begin Monday June 17.

Notification letters mailed to all property owners.

BOARD OF ASSESSORS:

Item 7. New Business:

a) Alan & Charlie performed “Drive By” on May 20%: FYI

b)

2023 Taxes have gdne to lien — 38 accounts: FYI

Item 8. Unfinished business:

a)

Hannan Property: Update: New statute to take effect August 9™ Kirstie to draft
criteria for new bid proposals.

b) Assessor will be here on June 10%: Assessor came and will be back week of June 24.

OTHER:
a)
b)
c)
d)
e)
f)
g)

Jackman Utility District Minutes: FYI
Planning Board Minutes: N/A
Commissioner’s Minutes: N/A
Financials: FYI

Outstanding taxes: FYI
CHAT (Jackman Region Community Health Advisory Team) minutes: N/A

4* of July — Fireworks: Rain date of July 5. Looking for contact for parade.



Item 9. Executive Session
Executive session called for but voided. Topic does not qualify.
Ministerial funds discussed; no action taken.

Item 10. Next Regular meeting July 11, 2024 @ 6:00 pm

Iltem 11. Adjourn: Move to adjourn the meeting made by Dave Carrier at 9:14pm
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Superintendent Clarks responses are in italics.

When was the last year the school added the article to consider the budget validation referendum to the warrant?
No year provided

Are you meeting the direct instruction target the state has set at 70% per statute?

We believe we are

Regular Instruction:
What is the budget amount for the entire pre-k program and why is this not listed separately from K-12 instruction?

DOE budget categories say PreK-2 are to be separate line expenditures.
Prek/K combined. Janice Lacasse to teach in current K room

Line 20. How many teachers are budgeted for K-8? &

Line 44. What equipment is being purchased for K-8? Charis, etc.

Line 48. How many teachers are budgeted for 9-12? 4, maybe 5.

Line 72. What is this student tuition for? Foreign language
What is the total number of gifted/talented students at the school? The state says we can have 5%, so we have 14
Lines 82/82. Why is there tuition being budgeted with no staff member? We are having someone take classes to

become gt teacher
Lines 90/91. What is student tuition used for/paid to? No answer

Special Education:
What is the total number of special education students at the school? 36

How many education technicians does this figure represent? 8

How many education technicians are receiving health insurance? Is this offered to all? I will be working with Clay
this summer

What is the balance in the Maine Care/Medicaid fund? Did not know.

Why is this not being used to fund private tuition (Line 156)?

What is the annual expense of this private tuition and for how long will this be paid for? Why is insurance not
paying for this if it is the result of a lawsuit? Law says responsible until 22

What actions, new policies, or corrective measures have been taken to ensure the school does not face such an action

again? Says state says we have to do this.

Student/Staff Support:
Lines 272/273. What is the FTE of the technology director? If not full-time, how many hours are budgeted for the

year? 20 hours a week, year round.
Line 280. Why the increase in contracted services? use of services, refill retainer
Line 284. What hardware is being budgeted for? Is this for student use? (laptops?) state, ongoing program

When was the last time students received new laptops? Did not respond.

System Administration:
Line 300. What is the FTE of the assistant superintendent? Thad is resigning. Anticipates and supports a 320k cut in

this article
Line 321. Why the decrease in health insurance if rates increased? No response

School Administration:
Line 334. Is this the full amount of pay for the budgeted position? What are the other cost centers this position is

paid from? Can you please provide the lines that the remaining funds are pulled from in the budget? No explanation.
Lines 360/361. This is a small increase compared to the current budget year; however, we have been told students
and staff have been unable to print due to lack of money for paper. Is this increase enough to cover a full year of

printing? “We never ran out of paper”
Lines 368/369. What equipment is being purchased? Desk for front secretary

Maintenance:
Lines 381/381. Why the increase of over 66% to the cost of oil/pellets?

Lines 384/385. How many custodians are included in this budget? 1.6
Lines 387/388. How many custodians are budgeted for health insurance? 1.6
Lines 403/404. What repairs and maintenance projects have been planned that are forcing the $10,000 plus increase?

Plumbing issues, boilers, electricians

Debt Services:
What year of the roof construction loan is this debt repayment in? 10 years
Line 412. Is this figure reflective of the exact payment required from Skowhegan Savings? Payment was changed to

be what is being invoiced



Food Service: (no line numbers were provided)
How many staff are budgeted for food service? 2 people
With an increase of $2,000, what are the planned repairs and maintenance projects for the upcoming year? Steam

table was welded, needs replacement
With an increase of $3000, what are the planned equipment purchases for the upcoming year? $25k grant (stove,

dishwasher) sale of old stove. Aluminum pots need to be replaced

Article XVII: What capital projects are being undertaken with the anticipated need of $40,000? Last year used $26K
to add stops to the roof. Currently no plan, but boiler and safety issues. 5/26: DHS cyber and infrastructure walk

through of school. Made recommendations for security upgrades
Is there a building plan with a timeline of needed projects? Has the school board considered establishing a

building/facilities committee to assist in the creation and implementation of a timeline? No 5 year building plan

Article XIX:
Where would this $250,000 come from if ministerial funds are not allocated from the towns? Would totter through

another year or get financing from a bank
If this is voted no, would this need to go to a special vote if/when the funding was needed?

No response



