Minutes of the
Town of Jackman
Select Board & Assessor’s
Regular Meeting
April 14, 2022

Open Select Board & Assessor’s Meeting: Scott Smith opens the meeting at 6:01pm.

Select Board present: Scott Smith, C. Charles Lumbert, Alan Duplessis and Dave Carrier via Go-To

Employees present: Cheryl Nadeau via Go-To meeting, Heidi Dionne, Treasurer, Diane St. Hilaire,
Secretary and Douglas Worster, Public Works.
Others present: None

Item 1. Election of Officers:

Select Board-Nomination for Chairman:
Move to nominate Scott Smith, made by Alan Duplessis. Seconded by C. Charles Lumbert,
Vote: 3 in favor 1 abstains (Scott Smith)

Select Board-Nomination for Vice Chairman:
Move to nominate Alan Duplessis, made by C. Charles Lumbert. Seconded by Dave Carrier.

Vote: Allin favor.

Board of Assessors-Nomination for Chairman:
Move to nominate Alan Duplessis, made by C. Charles Lumbert. Seconded by Scott Smith.

Vote: Allin favor.

Board of Assessors-Nomination for Vice Chairman:
Move to nominate C. Charles Lumbert, made by Scott Smith. Seconded by Alan Duplessis.

Vote: All in favor.

Secretary for Select Board and Assessors:
Move to nominate Heidi Dionne & Diane St. Hilaire made by Alan Duplessis. Seconded by C.

Charles Lumbert. Vote: Allin favor.

Item 2: Open Session: None

item 3. New Business:

a. Public Works Update- Douglas Worster:

Frozen Drains: Doug has had a lot of frozen drain (old sewer) problems. He spent a lot of
time at 5 Spruce Street with pumps to get rid of water and dealing with a frozen culvert on
Hastings Road. It wasn’t a Utility District problem; he thinks the large amount of water
causing the problem might be coming from a state pipe. He had J.T. Nelson Sewer and Drain
LLC help with determining what our problems were. J. T. Nelson has a camera that they can



put in the pipes and also has a vacuum that can clean out the pipes. There is gravel in

the pipes from broken pipes. There are funds in the A.S.S. (abandoned sewer system)
account to pay for this. The Board should consider vacuuming the pipes in problem areasin a
year or so. The company can start at one manhole and use the camera on both sides of it to
check for problems through the drains. Key spots should be maintained. Doug was asked to
get a quote from the company to get that done. The Fire Department should be contacted
and asked if they could help by running colored water through the pipes to see how far the
water goes after they clean out the pipes. If we discontinue/block some old sewer pipes, we
may end up flooding other people’s basements/yards causing a bigger problem.

2002 Backhoe: Doug will be bringing the backhoe to Beauregard’s on the 29t of April.
Someone will be going there to check on the cosmetic work. Dave Carrier asked Doug to ask
them if they will be taking oil samples on the engine and to also ask for a quote on a rebuilt
engine or the cost to replace the engine. This backhoe runs good and is not costly to run.

2011 Backhoe: Doug broke a cylinder on this backhoe. It froze up. He checked on getting
the necessary parts but couldn’t get them, so he got a new cylinder for $1,500.00. Dave
Carrier asked Doug to contact Jackman Equipment. They may be able to put a grease fitting
in the other cylinder.

Sweeping the sidewalks: Doug plans to sweep the sidewalks next week. Route 201 and the
town streets will be swept before Memorial Day.

Flags: We are purchasing new ones. They will be ready to go back up.

Hastings Road: Public Works has filled the potholes with milling material from the Airport
project because we can’t get into gravel pits right now. It's not working, the frost hasn’t
come up yet.

b. 2022 ATV Season: Board to allow same use of Town ways for the ATV trails as listed below:

* From Point A: End of River Road to Heald Stream Road to

= Point B: Intersection of River Road and Heald Stream Road to

* Point C: Intersection of Heald Stream Road and Hastings Road to

* Point D: Intersection of the Hastings Road and the existing snowmobile trail to the North

* Existing snowmobile trail located on Town Land (as previously approved) provided there is
no adverse impact on snowmobile trail located on town property

» Mill Road (Town portion) & Elm Street to Spruce St. to Route 201

* Attean Road — ATV access route from property of Paul Yoroshko, located at the beginning of
the Attean Road to the road owned by E. J. Carrier, Inc. (Formerly Griffin). Access on the
right-hand side of the road only

® Main Street from Attean Road to Heald Stream Road including those two roads and all side
streets connected to that part of Route 201

Permit is conditional — Prior to use as a Trail, signage required:

ATV Travel: In travel lane of Route 201

Maximum speed limit as posted by MDOT

Signage and maintenance to be performed by the ATV Club (Border Riders)



Move to authorize the ATV trail on the above listed routes by Alan Duplessis.
Seconded by C. Charles Lumbert.  Vote: Allin favor

Additional ATV signs are needed. The Board would like to see more signs on Route 201.
They would like to see a sign that says “Beginning of ATV travel” and an “End of ATV travel”
sign. They would also like to see 2 or 3 more signs between Route 15 and Heald Stream
Road. David Jones should be contacted.

c. Use of Town Grounds and Facilities:
As a member of the CHAT group, Linda Conrad is asking for authorization to put a Moose
silhouette in the Town Park. The Board would like to know if the sign is painted on both
sides and where she plans to put it. Also, who is responsible to fix it when it weathers.
Table decision until the Board has more information.

Jackman Moose River Chamber of Commerce is asking for authorization to use the Town
Office grounds for the Moose Lottery Drawing Festival on June 11, 2022, 10:00am to
6:00pm.

Move to approve the use of Town Office Grounds by the Jackman Moose River Chamber of
Commerce for the Moose Lottery Drawing festival on June 11, 2022, from 10:00am to 6pm
by Alan Duplessis. Seconded by Dave Carrier. Vote: All in favor.

d. Town Park: Beach Improvement project: C. Charles Lumbert provided paperwork and a
picture of the project. Resource Policy Group and Blais Civil Engineers will prepare and
submit permits for improvements to the beach at the Town Park recreational area consisting
of a new beach access walkway, boulder retaining wall, riprap stabilization, and a beach
access staircase. An attempt will be made to meet ADA slope requirements. Resource Policy
Group and Blais Civil Engineers will provide permits from the Natural Resource Protection
Act, Maine D.E.P., Jackman Shoreland Zoning and Tier 1 Wetlands Alteration: U.S. Army
Corps of Engineers. Their scope of services, Project Considerations, schedule, and cost were
listed. The cost is $14,800.00 to get the necessary permits for this project. Services outside
of the Scope of Services listed above, after prior written authorization will be billed at
$155.00 per hour. Other expenses incurred (copying, printing, postage) will be billed at
costs. Mileage will be billed at .68 cents per mile. There is currently $53,245.00 in that

account.

Motion by Alan Duplessis to authorize Town Manager, Cheryl Nadeau to sign the Jackman
Beach Improvement Project Contract with Resource Policy Group and Blais Civil Engineers in
the amount of $14,800.00. Seconded by C. Charles Lumbert. Vote: All in favor.

Item 4. Accounts Payable Ordinance “Disbursement of State Fees” Annual Vote which
allows Selectmen to adopt ordinance to disburse State fees with one signature:

It shall be the policy of the Jackman Board of Selectmen to authorize the Treasurer to
Disburse State Fees with a Disbursement Warrant signed by one or more Municipal Officers.
Move to approve the Disbursement of State Fees Ordinance, made by Alan Duplessis.
Seconded by C. Charles Lumbert. Vote: Allin favor



Item 5.

Employee Wage Ordinance: “Disbursement of Employee Wages” Annual Vote

which allows Selectmen to adopt ordinance to disburse Employee fees with one
signature.

It shall be the policy of the Jackman Board of Selectmen to authorize the Treasurer to
disburse employee wages with a Disbursement Warrant signed by one or more
Municipal Officers.

Move to approve the Disbursement of Employee Wages, made by Alan Duplessis
Seconded by Dave Carrier. Vote: All In favor.

Item 6. Financial Ordinance needs to be voted on annually:

The ordinance states that “the warrant’s containing payroll checks and school checks
require only one signature and the disbursement warrant can be signed individually and

does not need to be signed in a meeting”.

Move to follow Financial Ordinance for the Town of Jackman, made by Alan Duplessis.
Seconded by C. Charles Lumbert. Vote: Allin favor.

Item 7. Approval of minutes:

Move to approve minutes of March 7, 2022, Special Select Board Budget Review
meeting made by C. Charles Lumbert. Seconded by Alan Duplessis. Vote: All in favor

Move to approve minutes from March 10, 2022, Regular Board meeting made by C. Charles
Lumbert. Seconded by Alan Duplessis. Vote: All in favor.

Item 8. Unfinished Business:

a.

Paramedicine: Rick Petrie stated that the Paramedics officially started on April 1, 2022.
They have helped 10 people since they started on the first. Congressman Jared Golden will
be here tomorrow, and he plans to help with funding Paramedicine in Jackman. He says
they have to come up with a unique way to help. The Board was asked if they could attend
the meeting at 11:45am. Alan Duplessis will attend.

Airport: The Board reviewed the Bid Tabulation from Hoyle, Tanner & Associates for the
Rehabilitation of the existing Taxiway and to reconstruct a portion of the apron. It’s another
phase of runway projects from 2 years ago. This project has to be done or they will shut the
runway down. The Board asked if the project is already in the works. Yes, it is with Hoyle,
Tanner & Associates as our engineers. It was suggested that the Town hire a third-party
observer/clerk of the works so they can report to us. This was suggested because the Board
is not happy with Hoyle, Tanner and Associates and Gordon Contracting’s work on the
airport extension. There are many problems and both companies are equally at fault.
Congressman Jared Golden will be here on the 15" and he plans to help with the

problems the Town now has with the 2021 Runway extension at the Airport.



BOARD OF ASSESSORS

Item 9.

New Business:

a. Assessing- Board Drive by- set date: They will call us when they plan to start assessing.

b. 2022 Assessor’s Notice- 4/18/22 from 10:00am to 4pm: The Board was asked to be

available on the 18th to answer tax questions.

c. Homestead Exemptions. See Listing.

Motion to accept the names on the list of 2022 Homestead Applications made by

Alan Duplessis. Seconded by C. Charles Lumbert. Vote: Allin favor

Unfinished Business: None

OTHER:

4

=

MSAD#12 Budget-Invitation for Select Boards to review-Date to be announced.

Annual FOAA required training: Training must be done every year. State Website:
www.maine.gov/foaa/faq.

Jackman Utility District minutes

Planning Board Minutes

Financials:

Waste Management: Cheryl received a letter from Waste Management stating

what due to unforeseen and extraordinary market conditions, which parties could not
anticipate at the time the contract was executed, they respectfully request an increase
this year of 2% up and above their contractual increase to allow them to keep pace with
operating costs. We have a 5-year contract with Waste Management (expires in 2025).
What would the amount be if we weren’t in a contract? The Town should plan for a
significant increase in the future.

Outstanding taxes

Interlocal Paramedicine Oversight Board Minutes

Maine Municipal Association: MMA Executive Committee and Vice President

Election.

Motion by Alan Duplessis to give the Town Manager the power and authority to vote for
the best candidates. Seconded by C. Charles Lumbert. Vote: All in favor.

Proposal for fundraising for the Paramedicine Program: Dave Carrier reached out to
John Fontaine from Fontaine Financial in Brunswick, Maine hoping he could help with
Fundraising for the Paramedicine Program. John has a fundraising background. The
Board reviewed the proposal from Fontaine Financial. They discussed that the Town
shouldn’t have fundraisers from 2 different committees (C.H.A.T & Interlocal
Paramedicine Oversight Board) for the same cause. A lot of members of the Interlocal
Paramedicine Oversight Board are also members of the C.H.A.T committee. The Board
discussed the possibility of merging the Interlocal Paramedicine Oversight Board and
C.H.A.T. committees next year. The Board asked Cheryl to talk to both committees about
possibly merging the committees next year.



A suggestion was to present the proposal to whoever is splitting the bill for the
Paramedicine Program. (Jackman, Moose River, Somerset County, and Dennistown PIt.).
Cheryl was asked to set up an Interlocal meeting.
j- Maine Municipal Association: MMA Executive Committee and Vice President Election.
Motion by Alan Duplessis to give the Town Manager the power and authority to vote for
the best candidates. Seconded by C. Charles Lumbert. Vote: All in favor.
Item 11. Executive Session:
Move that the Select Board go into Executive Session pursuant to 1 M.R.S.A subsection 405,
regarding a personnel matter made by Scott Smith at 8:15 p.m.
Move to exit Executive Session by Scott Smith at 8:30 pm. Vote: All in favor

Item 12. Next Regular meeting: May 12, 2022 @ 6:00 p.m.

Item 13. Adjourn: Motion to adjourn made by Scott Smith at 8:30 p.m.
Respectfully submitted,

Diane St. Hilaire
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