Town of Jackman
Public Hearing &
Select Board & Assessor’s
Regular Meeting
Minutes
6:00 pm
April 11, 2024

Open Select Board & Assessor’s Regular Meeting: Scott Smith opens meeting at 6:05pm.

Select Board present: Scott Smith, Alan DuPlessis, C. Charles Lumbert, Carolann Ouellette
Employees present: Heidi Dionne, Kera Powell

Others present:

Via TEAMS: Michael Southam

Item 1. Open Session: Michael Southam from Connecticut extended a big thank you to all the
town officials, planners, emergency crews, and townsfolk. It was an amazing experience, and
the kindness of the people and preparedness of emergency crews made it even better.

Item 2. Election of Officers:

Board of Assessor’s — Nomination for Chairman

Move to nominate Alan DuPlessis made by C. Charles Lumbert.
Seconded by Carolann Ouellette.

Vote for Alan DuPlessis as Chairman.

Vote: All in favor.

Board of Assessor’s — Nomination for Vice-Chairman
Move to nominate C. Charles Lumbert made by Scott Smith.

Seconded by Alan DuPlessis.
Vote for C. Charles Lumbert as Vice Chairman.
Vote: All in favor.

Secretary to Board of Assessor’s
Move to nominate Heidi Dionne and Kera Powell by Carolann Ouellette.

Seconded by Alan DuPlessis.
Vote for Heidi Dionne and Kera Powell as Secretary.
Vote: All in favor.

Select Board — Nomination for Chairman

Move to nominate Scott Smith made by Alan DuPlessis.
Seconded by C. Charles Lumbert.

Vote for Scott Smith as Chairman.

Vote: 3 — 1 abstain




Select Board — Nomination for Vice-Chairman

Move to nominate Alan DuPlessis made by C. Charles Lumbert.
Seconded by Carolann Ouellette.

Vote for Alan DuPlessis as Vice-Chairman.

Vote: All in favor.

Secretary to Select Board

Move to nominate Heidi Dionne and Kera Powell by Carolann Ouellette.

Seconded by Alan DuPlessis.
Vote for Heidi Dionne and Kera Powell as Secretary.
Vote: All in favor.

Item 3. Approval of minutes:

e Move to approve minutes of March 14, 2024, Select Board Meeting made by Alan DuPlessis.
Seconded by Carolann Ouellette. Vote: All in favor.

Item 4. Public Works:

a)

b)

c)

Monthly Update: Attean Road needed fill where a culvert had settled. Dodge Ram
lost studs again, but Doug put 2 nuts on it and it is holding. Manzer gave a June/July
date for paving Meadow Brook and Halfway Brook roads.

Eclipse Clean-Up: Jeanne Kannegieser from MDOT Aviation complemented on how
well Doug dealt with the airplanes at Newton Field on April 8*". Doug and Bill had an
easy clean up after the Eclipse on April 8", there wasn’t much trash to deal with.
New Truck: New Ford should be ready tomorrow or next week. Heidi will call to see
if they will deliver it and take the Dodge Ram.

Item 5. Town Manager:

a)

b)

d)

f)

Hiring of new Treasurer: Still hiring for the position. The only interviewee declined
when offered the position. Heidi will advertise it again. It will be posted out front of
the town office on the board. Carolann will post it with the Dept. of Labor and get
Heidi some information to advertise it in the Maine Sportsman.

Close out of Runway Project: This project is closed and the largest payment for it
has been received along with the payment of 5% from the State. There is still one
more grant pertaining to the runway project that needs to be paid to the Town.
Boat Landing & Town Park Projects: April 22 the cement pads will be available.
Heidi will call to get the weight of them to see what kind of hauler will be needed.
Both projects need to be finished this year.

CMP Right of Way work: Update of >100 structures replaced, with the hope for
getting more done in the next few weeks.

Airport Hangar: Heidi is waiting for a call back. Tabled until next meeting.

AirBnB Neighbor complaints: Complainant had spoken to Heidi about snowmobiles
going through their property, as well as how loud and disruptive some of the people
staying at the AirBnB have been. Complainant has since put up “Private Property”
and “No Trespassing” signs and spoken to a game warden which hasn’t seem to curb
the problems. Discussion was had on what the subdivision rules say about the
properties. This will be investigated.



Discussion about looking into drawing up an ordinance was made. Carolann will be
bringing more information from other towns to the next meeting. It was also stated
that short term rental websites usually collect taxes on properties.

g) RHR Smith Auditor: A letter with updates happening in their company was sent to
Heidi. The 2022 and 2023 audits have not been finished yet due to lack of employees
as addressed by the letter sent.

Item 6. New Business:

a.) Accounts Payable Ordinance “Disbursement of State Fees” Annual Vote which

allows Selectmen to adopt ordinance to disburse State fees with one signature:
It shall be the policy of the Jackman Select Board to authorize the Treasurer to

Disburse State Fees with a Disbursement Warrant signed by one or more Municipal
Officers.

Move to approve the Disbursement of State Fees Ordinance, made by Alan DuPlessis.
Seconded by C. Charles Lumbert. Vote: All in favor.

b.) Employee Wage Ordinance: “Disbursement of Employee Wages” Annual Vote

d.)

which allows Selectmen to adopt ordinance to disburse Employee fees with one
signature.

It shall be the policy of the Jackman Select Board to authorize the Treasurer to
disburse employee wages with a Disbursement Warrant signed by one or more
Municipal Officers.

Move to approve the Disbursement of Employee Wages, made by Alan DuPlessis.
Seconded by C. Charles Lumbert. Vote: All in favor.

Financial Ordinance needs to be voted on annually:

The ordinance states that “the warrant’s containing payroll checks and school checks
require only one signature and the disbursement warrant can be signed individually and
does not need to be signed in a meeting”.

Move to follow Financial Ordinance for the Town of Jackman, made by Alan DuPlessis.
Seconded by C. Charles Lumbert. Vote: All in favor.

2024 ATV Season: Board to allow same use of Town ways for the ATV trails as
listed below: ‘

From Point A: End of River Road to Heald Stream Road to

Point B: Intersection of River Road and Heald Stream Road to

Point C: Intersection of Heald Stream Road and Hastings Road to

Point D: Intersection of the Hastings Road and the existing snowmobile trail to the

North

= Existing snowmobile trail located on Town Land (as previously approved) provided
there is no adverse impact on snowmobile trail located on town property

= Mill Road (Town portion) & EIm Street to Spruce St. to Route 201

= Attean Road — ATV access route from property of Paul Yoroshko, located at the

beginning of the Attean Road to the road owned by E. J. Carrier, Inc. (Formerly
Griffin). Access on the right-hand side of the road only

= Main Street from Attean Road to Heald Stream Road including those two roads and

all side streets connected to that part of Route 201

Permit is conditional — Prior to use as a Trail, signage required:
ATV Travel: In travel lane of Route 201

Maximum speed limit as posted by MDOT



Signage and maintenance to be performed by the ATV Club (Border Riders)

Move to authorize the ATV trail on the above listed routes made by Alan DuPlessis.
Seconded by C. Charles Lumbert. Vote: All in favor.

Item 7. Unfinished Business:

a)
b)

Hiring of Town Manager: Board will go into executive session to discuss.
Paramedicine Program/Garage: William Jarvis is waiting for a response from the
person in charge of funding. Heidi will send the name of said person to Carolann.
A suggestion to find larger donors to campaign for donations to the Paramedicine
Program was made.

Airport Apron/Taxiway Project: There is a meeting set April 19, 2024 for Hoyle
Tanner, the Town of Jackman, and their attorneys to discuss non-binding mediation
option to resolve the current issue.

Attean Overlook Land Proposal: Travis Stewart from Weyerhaeuser has received
the Town’s letter of offer, and the Town is currently waiting for a response to the
offer made.

Airport Consultant: The contract with Hoyle Tanner ended in January 2024. Heidi
advertised for RFQs. Hoyle Tanner was the only RFQ to come back. Projects for the
next 5 years include 3 crack seals, replacing the electricity vault, and equipment

upgrades.

Motion to accept Hoyle Tanner’s RFQ made by Alan DuPlessis.
Seconded by C. Charles Lumbert. Vote: All in favor.

BOARD OF ASSESSORS:

Item 8. New Business:

a)

Board of Assessors annual “Drive By” date: Date to be set at next meeting,
tentatively the week of May 20, 2024.

Town of Jackman certified ratio for 2024 is 63%.

The revaluation will finish this year, it is in the last stages now.

Item 9. Unfinished business:

a)

Hannan Property: Certified mail and regular mail letters have been sent out and
returned undeliverable. The 90-day required date is June 3, 2024. It can be put out
for sale after that. Current interested parties have contacted the Town Office
inquiring where we are in the process. Once the board has cleared the 90-day
deadline, the board will determine how to put the property back out for sale.

Motion to let the interested parties with a previous bid know that their bid cannot
be accepted, at this time, made by C. Charles Lumbert.
Seconded by Alan DuPlessis. Vote: All in favor.



b) LD 2003: Hilary has informed Heidi that since there are no current ordinances
restricting landowners, the Town does not have to draw anything up for a new
ordinance and that the Town of Jackman is compliant with LD 2003.

OTHER:

a) Jackman Utility District Minutes: FYI

b) Planning Board Minutes: N/A

c) Commissioner’s Minutes: N/A

d) Financials: Heidi stated that the Town of Jackman is in good standing with the
closing of the Newton Field runway project.

e) Outstanding taxes: FYI

f) CHAT (Jackman Region Community Health Advisory Team) minutes: N/A

g) Colby Road: Gary Lane asked about buying the road and Heidi let him know would
not be able to due to the conditions set in the deed. He is planning on repairing the
road. The board would like him to present his plans on how he is going to repair the
road.

h) Congressionally Directed Spending FY25: Deadline April 22&24, 2024. Since the
deadline is so close, ideas given will be considered for the next fiscal year.

Item 10. Executive Session

Move that the Select Board go into Executive Session pursuant to 1 M.R.S.A.
Subsection 405 A to discuss Town Manager Hiring at 7:43pm.
Seconded by C. Charles Lumbert. Vote: All in favor.

Move to exit Executive Session at 8:18p.m.
Seconded by Alan DuPlessis. Vote: All in favor.

Motion to have Carolann change the Town Manager contract agreement to state Moose
River Valley Region instead of Town of Jackman, and to update the benefit package
made by Alan DuPlessis.

Seconded by Carolann Ouellette. Vote: All in favor.

Item 11. Next Regular meeting May 9, 2024 @ 6:00pm

Item 12. Adjourn: Move to adjourn the meeting made by Alan DuPlessis at 8:24pm.



Respectfully submitted,

Kera Powell
Approved on: mﬂ‘)\{ q 20?}’ 2024

///ﬁf//ﬁf

Scot Smlth E

Alan DuPIe55|s

L

C. Charles Lumbért

Dave Carrier

Carolann Ouellette



