Town of Jackman
Public Hearing &
Select Board & Assessor’s
Regular Meeting
Minutes
6:00 pm
April 10, 2025

Open Public Hearing: Alan DuPlessis opens hearing at 6:00 pm.

Item 1. Liquor License Application—
Mama Bear’s Restaurant
Discussion: N/A

e Move to close Public Hearing made by C. Charles Lumbert.
Seconded by Dave Carrier. Vote All in Favor.

Open Select Board & Assessor’s Regular Meeting: Alan DuPlessis opens meeting at 6:01 pm.

Select Board present: Alan DuPlessis, C. Charles Lumbert, Dave Carrier, Terry LaPlante, &

Carolann Ouellette(via Teams)
Employees present: Kirstie Hale, Kera Powell, Melissa Brann

Others present: Amy Brochu, Doug Kane
Via TEAMS: Nicole Morrissette, Deborah Woithe, Than Oliver, Kristy Griffin

Item 1.0pen Session:

a) Welcome new Board Member Terry LaPlante.
b) Presentation by Doug Kane, IFW Biologist, requesting a letter of support for the

purchase of land for a deer yard.

e Move to write letter of support made by Dave Carrier.
Seconded by Carolann Ouellette. Vote: All in Favor.

Item 2. Approval of minutes:

e Move to approve minutes of March 13, 2025, Select Board Meeting made by Dave

Carrier.
Seconded by C. Charles Lumbert. Vote: 4, 1 abstain.

Item 3. Election of Officers:

Board of Assessor’s — Nomination for Chairman
Move to nominate Alan DuPlessis made by C. Charles Lumbert

Seconded by Dave Carrier.
Vote for Alan DuPlessis as Chairman. Vote: Allin Favor.




Board of Assessor’s — Nomination for Vice-Chairman

Move to nominate C. Charles Lumbert made by Dave Carrier.

Seconded by Terry LaPlante.

Vote for C. Charles Lumbert as Vice Chairman. Vote: All in Favor.

Secretary to Board of Assessor’s

Move to nominate Melissa Brann, Kera Powell, & Kirstie Hale made by Dave Carrier.
Seconded by Terry LaPlante.

Vote for Melissa Brann, Kera Powell, & Kirstie Hale as Secretaries. Vote: All in Favor.

Select Board — Nomination for Chairman

Move to nominate Alan Duplessis made by C. Charles Lumbert.
Seconded by Dave Carrier.

Vote for Alan DuPlessis as Chairman. Vote: All in Favor.

Select Board — Nomination for Vice-Chairman

Move to nominate C. Charles Lumbert made by Dave Carrier.

Seconded by Terry LaPlante.

Vote for C. Charles Lumbert as Vice Chairman. Vote: All in Favor.

Secretary to Select Board

Move to nominate Melissa Brann, Kera Powell, & Kirstie Hale made by Dave Carrier.
Seconded by Terry LaPlante.

Vote for Melissa Brann, Kera Powell, & Kirstie Hale as Secretaries. Vote: All in Favor.

Item 4. Public Works: (Kirstie)

a) Monthly Update
L. Part-time hire: awaiting background check to be completed.
L. RFP for anticipated mowing/plowing: FYI
M. Roads: Attean Rd ditches being used by snowmobilers, needs to be
addressed, causing issues with draining in spring.
DOT 201 repaving for 2026 pushed to 2028.
Kirstie meeting with Nate Manzer to discuss roads needing work.
b) Transfer Station: Kirstie researching Swap Shops run by other municipalities.

Item 5. Town Manager: (Kirstie)

a) Old Scenic Byway/Outdoor Sports Institute: Community Engagement Open House
April, 24, 2025 from 4-6 pm @ the Town Office about outdoor recreation trails.
b) Somerset County Matching Grant Program: possible $15,000 extra to go toward the
Paramedicine Program.
c) Personal Property Update: 20+ new businesses asked to report Personal Property.
d) Basement Update:
Mild Spring flooding, need to address ground by side door.
Anna and Mike Begin cleaning out preschool room.
JRCA to decide what to do with items remaining from preschool.



e) Town Office Hours
New Hours effective May 5, 2025: Mon/Tues/Thurs/Fri 8-4, Weds 9-1

Move to approve new town office hours made by Dave Carrier.
Seconded by Terry LaPlante. Vote: Allin Favor.

f) Town Website: Town website to be brought up to ADA compliance.
g) State Budget Veto Petition: May pause revenue sharing involving school, jail and
municipal funding until November.

SELECT BOARD:

Item 6. New Businesses:

a.)

b.)

c.)

d.)

Liquor License Application: Mama Bear’s Restaurant

Move to approve Liquor License Application for Mama Bear’s Restaurant made by

Dave Carrier.
Seconded by Terry LaPlante. Vote: All in Favor.

Disbursement of State Fees Policy Annual Vote which allows Selectmen to adopt a

policy to disburse State fees with one signature:
It shall be the policy of the Jackman Select Board to authorize the Treasurer to Disburse
State Fees with a Disbursement Warrant signed by one or more Municipal Officers.

Move to approve the Disbursement of State Fees Policy, made by Dave Carrier.
Seconded by Terry LaPlante. Vote: All in Favor.

Disbursement of Employee Wages Policy Annual Vote which allows Selectmen to
adopt a policy to disburse Employee fees with one signature.

it shall be the policy of the Jackman Select Board to authorize the Treasurer to
disburse employee wages with a Disbursement Warrant signed by one or more

Municipal Officers.

Move to approve the Disbursement of Employee Wages Policy, made by Dave Carrier
Seconded by Terry LaPlante. Vote: All in Favor.

Disbursement Warrant Policy needs to be voted on annually:
The purpose of this policy is to provide an alternative to the statutory method for approval
of warrants authorizing the municipal treasurer of the Town of Jackman to disburse

money.

Move to follow Disbursement Warrant Policy for the Town of Jackman, made by Dave

Carrier.
Seconded by Terry LaPlante. Vote: All in Favor.



e.) School Board Director Appointment:

e Move to appoint Danielle Hale as School Board Director made by C. Charles Lumbert.
Seconded by Terry LaPlante. Vote: All in Favor.

f.) 2025 ATV Season: Board to allow same use of Town ways for the ATV trails as listed
below:

From Point A: End of River Road to Heald Stream Road to

Point B: Intersection of River Road and Heald Stream Road to

Point C: Intersection of Heald Stream Road and Hastings Road to

Point D: Intersection of Hastings Road and the existing snowmobile trail North
Existing snowmobile trail located on Town Land (as previously approved) provided
there is no adverse impact on snowmobile trail located on town property

Mill Road (Town portion) & Elm Street to Spruce St. to Route 201

Attean Road — ATV access route from property of Paul Yoroshko, located at the
beginning of the Attean Road to the road owned by E. J. Carrier, Inc. (Formerly
Griffin). Access on the right-hand side of the road only

Main Street from Attean Road to Heald Stream Road including those two roads and
all side streets connected to that part of Route 201

Permit is conditional — Prior to use as a Trail, signage required:

ATV Travel: In travel lane of Route 201

Maximum speed limit as posted by MDOT

Signage and maintenance to be performed by the ATV Club (Border Riders)

e Move to authorize the ATV trail on the above listed routes made by Dave Carrier.
Seconded by Terry LaPlante. Vote: All in Favor.

Item 7. Unfinished Business:

a)
b)
c)
d)
e)
f)
g)

Paramedicine Program/Garage: No New Update.

Airport Apron/Taxiway Project: Still pulling bond.

Attean Overlook Land Proposal: Weyerhaeuser not interested in selling.
Parks and Recreation Project: Spring Cleanup in the future.

Boat Landing: No bids received, sending letters out to a broader area.
Short-term Rental Ordinance: Tabled until December 2025.

CMP Generator Date: No future date.

BOARD OF ASSESSORS:

Item 8. New Business:

a)

Board of Assessors annual “Drive By” date: April 215t thru April 23" (“Drive by” will
be completed as part of the property reassessments being done this year)
Town of Jackman certified ratio for 2025 is 100%.



Item 9. Unfinished Business: N/A

OTHER:
Item 10. Informational & Extra Items:

a) Jackman Utility District Minutes: FYI

b) Planning Board Minutes: FYI

c¢) Commissioner’s Minutes: FYI

d) Financials: FYI

e) Outstanding taxes: FYI

f) CHAT (Jackman Region Community Health Advisory Team) minutes: FYI

Item 11. Executive Session — Select Board: N/A
Item 12. Next Regular meeting May 8, 2025 @ 6:00pm
Special Select Board Meeting May 13, 2025 @ 6:00pm:

Meeting to set objectives for the Town Manager

Item 13. Adjourn: Move to adjourn the meeting made by Dave Carrier at 8:15pm.
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