Town of Jackman
Public Hearing &
Select Board & Assessor’s
Regular Meeting
Minutes
6:00 pm
March 14, 2024

Open Select Board & Assessor’s Regular Meeting: Alan DuPlessis opens meeting at 6:00 pm

Select Board present: Carolann Ouellette, Alan DuPlessis, C. Charles Lumbert, Dave Carrier,
Scott Smith (6:03pm)

Employees present: Heidi Dionne, Kera Powell, Doug Worster

Others present: Clay Hoyt

Via TEAMS: Rick Petrie

Item 1. Open Session: Limited to 2 minutes - Extension per Chairman.

a) Clay Hoyt — Eclipse Festival Update — event insurance needs to be procured and the
plan is set for foot traffic only. He currently has 18 sign-ups with a DJ. Clay will be
posting information on Facebook.

Item 2. Approval of minutes:

e Move to approve minutes of February 8, 2024, Select Board Meeting made by C. Charles

Lumbert.
Seconded by Dave Carrier. Vote: Allin favor.

Item 3. Public Works:

a) Monthly Update — The backhoe at the Transfer Station needed tires and to be
foamed. The new town truck might be in next week and Doug will get a quote for
the undercoating and tires that need to be done. A new broom for the street

sweeper was acquired.

Item 4. Town Manager:

a) Hiring of new Treasurer: Heidi will be retiring at the beginning of May. She has an
interview with an applicant on Friday.

b) Close out of Runway Project: This project has been closed and the town is waiting
on payment from the FAA.

c) Boat Landing: Table until Spring

d) CMP Right of Way work: The work has just begun on the approximate 8 miles that
needs to be gone though and updated. CMP has 2 groups contracted to do the work.

e) Airport Hangar: with same specs as current T-Hangar — 2014 Cost = $179,000

2024 Cost = $400,000

Kruse/Campbell quoted us $677,997 using a Replacement Cost calculation.



The board asked Heidi to get a quote for a smaller hangar that could fit between the
other hangars at the Airport.

Item 5. New Business:
a) Election/Ballot Clerk appointments:

e Move to appoint Republican & Democrat election/ballot clerks made by Alan DuPlessis.
Seconded by Dave Carrier. Vote: Allin favor.

e Move to appoint Ballot Clerks for Local Election made by Dave Carrier.
Seconded by Carolann Ouellette. Vote: Allin favor.

b) Select new date for Town Meeting:
April 2, 2024 @ 7pm @ Forest Hills Gymnasium
c) Budget Committee appointments:

e Move to appoint Budget Committee members made by Alan DuPlessis.
Seconded by Dave Carrier. Vote: All in favor.

d) Surplus Funds for the 2024 Budget:

e Motion to use $100,000 towards the 2024 Budget made by Alan DuPlessis.
Seconded by Dave Carrier. Vote: Allin favor.

e) ARPA Funds: $88,503
1. Digital Sign — Community Notification
2. Glass divider for office counter
3. Heat Pump — Town Office
4. Broadband payback - if possible

e Motion to add the following ARPA expenditures to the Town Warrant made by C. Charles

Lumbert.
Seconded by Alan DuPlessis. Vote: Motion carries.

f) Approve Town Clerk, Kera Powell, as signer on town bank accounts:

e Motion to approve Kera Powell as a signer on town bank accounts made by Alan DuPlessis.
Seconded by Dave Carrier. Vote: Allin favor.

Item 6. Unfinished Business:

a) Solar Eclipse 4/8/24:
1. Update from Clay Hoyt — See Item 1.
2. Update from Rick Petrie — Emergency Planning has all their bases covered: JRHC

will be walk-in only, FHCS will be used as a 2™ clinic, the American Legion will be a
First Aid Station, Town Office will be the Emergency Command Center, planning
for an MCl trailer and a shelter trailer are in the works, 2 ambulances from



Northeast will be in town, 2 ambulances from Jackman will be available and the
3 one if staffing allows, the Paramedics will be roaming town, Somerset County
Sheriffs will be around, State Troopers will be around, and Border Patrol will be
available as well for assistance/back-up. The school is going to hold the Public
Safety meeting for all those involved in the Emergency Plan and feed them as
well.

3. Suggestions from the Board — Need more waste containers from Waste
Management to be put behind the Town Garage and near FHCS, (since FHCS is
closed to public, put container at Trailside) barriers need to be put in place at the
Town Park, possibly ask volunteers to help keep an eye on other town owned
areas, and close the Town Office to the public.

Motion to obtain extra waste containers for April 8t", 2024, made by Dave Carrier.
Seconded by Carolann Ouellette. Vote: All in favor.

Motion to close the Town Office on April 8%, 2024, made by Carolann Ouellette.
Seconded by Dave Carrier. Vote: All in favor.

b) Hiring of Town Manager: Carolann & Dave are going to get a job posting made to be
posted on the Town website. There is currently 1 applicant, next step would be to
have them take the test and set up a preliminary interview.

c) Paramedicine Program/Garage:

1. Bill Jarvisis still on track for taking the appropriate classes and he is waiting for a
response from the regional person.

2. Rick Petrie has Hospice at Home moving forward with remote equipment in
homes for monitoring and the ability for Paramedics to draw blood. He also has a
remote pharmacy in the works for the Paramedics to access in the off hours of
the clinic for patients. He also stated that H.R.S.A. will be coming May 8-9, 2024
and he would like a couple of the Select Board to be available to talk to them.

3. The Select Board informed Rick Petrie that the cost of the Paramedicine Program
is starting to weigh on the Town of Jackman. It is raising tax bills. They stated that
in the future, Jackman may need to pull out of the program if all involved in
program cannot accrue more revenue to offset the cost.

d) Ambulance: Arrived March 4, 2024, Jackman is just waiting for the money from
Moose River for their part of the cost.

e) Airport: Airport Apron/Taxiway Project: A request from Town Attorney Rutledge to
hire Dave Dargie as a consultant on the Apron/Taxiway issue was made. This was felt
by Mr. Dargie to result in a conflict among engineering firms. Heidi will be seeking
another firm to assist Town Attorney Rutledge on the Apron/Taxiway issue.

f) Attean Overlook Land Proposal: Review of acreage pricing from Bob Haynes.

Motion to offer Weyerhaeuser $200/acre for the 90+ acres at Attean Overlook & the
pullover area at the Welcome to Jackman sign made by C. Charles Lumbert.
Seconded by Dave Carrier. Vote: All in favor.

g) Roads & Streets: Roads are posted until May 31, 2024, or improved.

h) Airport Consultant: Heidi has posted an Airport Engineering RFQ. A committee
consisting of Dave, Scott, someone from the Airport Advisory Committee, Heidi, and
Doug need to review all applications sometime in the first week of April.



BOARD OF ASSESSORS

Item 7. New Business:

a)

2024 Assessors’ Notice: Wednesday, April 17, 2024, from 10am-4pm
Roger from RID Appraisers will be available via phone for any questions.
Alan will also be available that day if needed for questions.

Item 8. Unfinished business:

a)

b)

OTHER:
a)
b)
c)
d)
e)
f)

Hannan Property/391 Main Street: A letter stating he has 90 days to respond was
sent to Mr. Hannan via Certified Mail and regular mail per the Town Attorney. Heidi
is going to get hold of the Town Attorney to see if the cost of tearing down the
structure can be included in the maintenance fees accrued from acquiring this
property.

LD 2003 — Additional Housing Ordinance recommendation from Planning Board:
Planning Board needs to look further into this. Carolann is going to give Denise
Kenney the contact information for Hilary Gove who would be able to help the
Planning Board come up with the proper wording for the ordinances that need to be
changed or adopted. It is State mandated for every municipality to adopt LD 2003 by
July 2024. Tabled until the next meeting.

Jackman Utility District Minutes: FYI

Planning Board Minutes: FYI

Commissioner’s Minutes: N/A

Financials: FYI

Outstanding taxes: FYI

CHAT (Jackman Region Community Health Advisory Team) minutes: N/A

“Item 9. Executive Session: N/A

Item 10. Next Regular meeting April 11, 2024 @ 6:00 pm

Item 11. Adjourn: Move to adjourn the meeting made by C. Charles Lumbert at 9:05pm.



Respectfully submitted,

Kera Powell

Approved on: A‘Df‘\\ . '1« , 2024
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Alan DuPlessis

C. Charles/j.um/bert

Dave Carrier

Carolann Quellette



