Town of Jackman
Select Board & Assessor’s
Regular Meeting Minutes

6:00 pm
March 13, 2025

Open Select Board & Assessor’s Regular Meeting: Scott Smith opens meeting at 6:00 pm.

Select Board present: Alan DuPlessis, C. Charles Lumbert, Scott Smith, & Dave Carrier(6:02pm)
Employees present: Melissa Brann, Kera Powell, Kirstie Hale

Others present: Kristy Griffin, Amy Brochu
Via TEAMS: Carolann Ouellette, Nicole Morisette, Deborah Woithe, Yvette Costello

Item 1. Open Session: N/A

Item 2. Approval of minutes:

e Move to approve minutes of February 13, 2025, Select Board Meeting made by

C.Charles Lumbert.
Seconded by Alan DuPlessis. Vote: 4 in favor, Dave absent

e Move to approve minutes of February 18, 2025, Special Select Board Budget Meeting

made by C. Charles Lumbert.
Seconded by Alan DuPlessis. Vote: 3 in favor, 1 abstained, Dave absent

Item 3. Public Works: (Kirstie)

a) Monthly Update:

Public Works Laborer position will be reposted and/or will go out to bid for the

mowing season.
Alan requested Kirstie contact MDOT about the breakdown lane potholes and

getting them paved as promised in prior meetings with MDOT.
Charlie stated some town roads need repaving: Cook St., Armstrong St, and Lake St.,

Kirstie will get a quote from Manzer.

Item 4. Town Manager: (Kirstie)

a) Road Posters: went up 3/3
b) Town Office Hours:

TABLED until next Select Board Meeting on April 10, 2025 .

Alan & Scott want customer count & sales to be tracked for the next meeting.
Carolann recommended Kirstie and other office staff come up with suggested open
to the public hours to help eliminate overtime costs.

Anonymous Concern Letter:
Kirstie received a letter questioning the validity of Central Maine Pyrotechnics’
license. She contacted and received a valid license from the fireworks company and

informed the board there is no issue at this time.



d) Letter of support for IFW Biologist for acquisition of property for a deer yard:
After quick discussion, 4 of the Select Board members decided not to write a letter
of support, and one Select Board member abstained.

e) PCHC Letter of support for 3yr Dental Education Program:

e Move to have Kirstie write a letter of support for PCHC 3yr Dental Education Program

made by Dave Carrier.
Seconded by Carolann Ouellette. Vote: All in favor.

f) Health Insurance Research:
Kirstie contacted Kyes Insurance, who will draw up an insurance proposal which will

take 6-9 months.
In the meantime, Scott will send Kirstie info to reach out to Bilodeau Insurance.

SELECT BOARD:
Item 5. New Business:

a) Revolving Loan Fund Trustee Appointments:

e Move to appoint Linda Griffin, Betsy Begin, Danielle Hale, and Scott Smith as
Revolving Loan Fund Trustees made by Dave Carrier.
Seconded by Alan DuPlessis. Vote: 4 in favor, 1 abstained

Item 6. Unfinished Business:

a) Paramedicine Program/Garage:
No new update from Rick Pietre.
Informational meeting open to the public set up by Rene Guay on March 17, 2025 @
6pm @ Forest Hills Cafeteria to inform the public of the paramedicine program
currently and to answer questions.
Discussion from the Select Board members showed concern to find a solution to the
high cost of the Program going forward and better communication from NEMHS.

b) Airport Apron/Taxiway Project: Discussed in Executive Session.

c) Attean Overlook Land Proposal: No new update.

d) Parks and Recreation Project: Fall Grant Application being worked on by Kirstie.

e) Boat Landing: Tabled until April 2025.

f) Short-term Rental Ordinance: Tabled until December 2025.

BOARD OF ASSESSORS:
Item 7. New Business:

a) 2025 Assessors’ Notice: Wednesday, April 16, 2025, from 8am-2pm
Roger from RID Appraisers will be here to answer any questions.
Select Board/Assessor member/s Alan DuPlessis & C. Charles Lumbert will also be

available that day if needed for questions.



Item 8. Unfinished business: N/A

OTHER:
Item 9. Informational & Extra Items:

a) Jackman Utility District Minutes: FYI
b) Planning Board Minutes: FYI
c¢) Commissioner’s Minutes: FYI
d) Financials: FYI
e) Outstanding taxes: FYI
f) CHAT (Jackman Region Community Health Advisory Team) minutes: FYI
g) $1,000 Hospice Donation: (Discussed after Executive Session.)
Charlie questioned the discrepancy in the budget committee’s numbers.
h) Town Manager Review: (Discussed after Executive Session.)
Select Board discussed having a meeting in the future for this, no date set.

Item 10. Executive Session — Select Board

Move that the Select Board go into Executive Session pursuant to 1 M.R.S.A.
Subsection 405(6) (E) to discuss Airport Apron at 7:30pm.
Seconded by Alan DuPlessis. Vote: All in favor.

Move to exit Executive Session at 7:55p.m.
Seconded by Alan DuPlessis. Vote All in favor.

Item 11. Next Regular meeting April 10, 2025 @ 6:00 pm.

Item 12. Adjourn: Move to adjourn the meeting made by Dave Carrier at 8:12pm.
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