Minutes of the
TOWN OF JACKMAN
SELECT BOARD & ASSESSORS
REGULAR MEETING
GO-TO-MEETING FORMAT
March 10, 2022

OPEN SELECT BOARD AND ASSESSOR’S MEETING: Scott Smith opens meeting at 6:04 pm.

Selectmen Present: Scott Smith, Chairman, Benedict Cozzi, C. Charles Lumbert, Alan Duplessis, and Dave

Carrier.

Employees Present. Cheryl Nadeau, Town Manager, Heidi Dionne, Treasurer, Diane St. Hilaire, Secretary
and Douglas Worster, Public Works.

Others Present. Butch Russell and Rick Petrie from Northeast, and James Schoenmann.

Via Go-To Meeting: Denise Plante, Bob Furey and Timothy Audet from Hoyle, Tanner & Associates.

Item 1. Open Session: None.

Item 2. Approval of Minutes:
Move to approve minutes from February 10, 2022, Board Meeting made by Alan Duplessis.
Seconded by Benedict Cozzi. Vote: 4 in favor -1 abstains (C. Lumbert did not attend mtg)

Move to approve minutes from February 28, 2022, Special Board Meeting (Budget meeting) made by

Alan Duplessis
Seconded by Dave Carrier Vote: 4 in favor, 1 abstains: (Ben Cozzi did not attend mtg)

Item 3. Public Works:
a. Doug has been plowing and sanding. The State has donated salt/sand to the Town. They brought

about 240 yards of salt/sand and added it to our pile. The Town uses approximately

500-600 yards in a year.
b. 2002 Backhoe: The $11,000.00 budgeted for the 2002 Backhoe was for mechanical, not cosmetic

repairs. Beauregard says to get the backhoe there in the spring. The Board would like Doug to ask if
they have anyone in house that can do the cosmetic part. If Beauregard does not have the capability
to do the cosmetic work, we should contact someone that can while the machine is at Beauregard'’s.

Item 4. New Business:
a. Somerset Humane Society Animal Shelter Contract:

Move to authorize Cheryl Nadeau to sign the Somerset Humane Society Animal Shelter contract
Made by Alan Duplessis. Seconded by Dave Carrier Vote: Allin favor

b. Wayne Smith letter: Wayne Smith letter concerning his rock wall in the Town’s right of way letter
dated April 1, 2021. He is requesting a letter from the Board stating his rock wall does not need to be

moved.
Discussion. The Board cannot give him a letter because the Board has not resolved the issue, they

are working on a solution. The Board discussed contacting Maine Municipal Association for legal
advice. The Board agrees that they have to fix this for the future.



Item 5. Appointments:
a. Revolving Loan Fund Trustee:

Move to appoint Linda Griffin, Danielle Hale, Betsy Begin and Scott Smith as a Revolving Loan Fund
Trustee by Benedict Cozzi. Seconded by Dave Carrier. Vote: 4 in favor, 1 abstains, Scott Smith.

b. Ballot Clerks:

Republican Ballot Clerks:
Dianne Baker, Wanda Chaisson, Evelyn Gilbert, Deborah Petrin, Yvette Costello, Rebecca

Chaisson, Denise Levesque, Vanessa Dunning, Ellen Casey, Timothy Casey, Kathryn Massini, Anne
Duplessis, Debora Gagne, Danae Turner, Joline Belanger, and Beverly Hughey

Democratic Ballot Clerks:
Danielle Hale, Audrey Kyes, Marlene Reeve, Molly Mercure, Wendy Crawford, Theresa Crawford,

Michelle Hewke, Barbara Fountaine, William Frawley, Ella Frawley, Linda Conrad, Sandra Achey,
Keely Taylor, Karen Hewke, and Terri Nadeau.

Move to appoint the Democratic & Republican ballot clerks listed above by Dave Carrier.
Seconded by Benedict Cozzi. Vote: Allin favor

c. Paramedicine Program:
Updates: They are scheduled to go live on March 31, 2022. Contracts are being finalized now.

They will be providing coverage nights and weekends. On March 31, 2022, PCHC can start looking
for funds.

1. Rick Petrie said he is committed to work with PCHC, the Town and everyone else. We need
to communicate The Paramedics will be integrated in the community. The State Legislature
is looking at this project and put it in law to protect it. Rick will do everything he can to
reduce our fees. Denise Plante invited Rick to the CHAT meetings to share ideas.

Alan Duplessis said he has not heard a negative thing about the Paramedics.

Scott Smith said we all need to be on the same page, proactive.

North East has donated a power stretcher to the Ambulance Department. Thank you!
Covid testing will now be available at the Health Center. It was Dr. Doyle's idea

Drug testing for truck drivers should be available in Jackman. Rick will look into it.

The locked doors in the Health Center (the Paramedics had no access to some of their
equipment) was discussed. Edward Marsh did not know about the problem, but he does
now.

The pay phone outside at the Health Center emergency room problem is being worked on.
If you ring the doorbell outside at the Health Center, it is now hooked up directly to a
Paramedic.
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Item 6. Unfinished Business:

a. Airport Update: T-Buck Construction concerning construction of a new T-Hangar: Cheryl
contacted T Buck Construction to get a quote on building a T-Hanger identical to the one that is at
the airport. Their estimate was 1.75million with the way the costs are now.

b. New Runway Extension Cracks: The newly tarred runway is 4 months old and is cracking in
multiple places.

Bob Furey and Tim Audet from Hoyle, Tanner & Associates assured the Board that they were not
walking away from this problem, but they don’t want to speculate on what the problem is at this
time. Other agencies (MDOT, FAA, Gordon Contracting and Pike Industries) need to be a part of
the process of coming up with a solution. On March 4", Hoyle, Tanner & Associates, Pike Industries
and Gordon Contracting came to get individual assessments of the cracks. The cracks may be
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worse this spring. Alan Duplessis went for a ride on the runway today, and the bumps and heaving have
already started.

Jim Schoenmann said that right now the cracks along the seams on the North side look like they are
pulling apart. It looks like the seams did not bond together. Did the fact that they paved the runway in
40-degree weather have anything to do with our problem? FAA authorized them to pave the runway
when the weather dropped from 45 degrees to 40 degrees. Tim Audet said the transverse cracks are
bad. They need to determine the cause, maybe underlying cracks?

The Board received copies of an arial photo of the runway marking where the cracks are on the runway
4 months after the construction. The Board asked if they took arial photos before the work started. Are
the cracks at the same places on the old runway? Did they get arial photos before they tarred it? Jim
Schoenmann doesn't think the cracks are at the same place.

The Board’s question is who will pay to fix this? Who is liable? Who will fix it? Bob Furey stated that the
Board'’s level of concern about fixing the problem on the runway is appropriate. Jim Schoenmann asked
if there is a warranty on the project? Tim Audet said that they have a performance bond. Tim and Bob

said that they never saw this happen in their many years of working for Hoyle, Tanner & Associates.
They plan to meet with the Board after things thaw out.

Premium Choice Broadband Update:The Board reviewed the message from Bill Varney. (handed out

c.
at the meeting.) The letter states that all the fiber lines in Jackman will be completed in 2-3 weeks. He
believes that every home in Jackman will be served at that time. They have received the permit for
putting 10 miles of poles on Rte. 15 between Rockwood and Jackman as soon as the weather permits.
This doesn’t affect Jackman as they have a source that will provide a backup. Allin all, he states that
they are way ahead of schedule for the project and should be complete within 2-3 months.

JARD OF ASSESSORS:
Item 7. New Business:
a) Review Sales Analysis. The Board reviewed the Sales Analysis.
b) Surplus Funds for the 2022 Budget: The Board reviewed several options provided by Heidi Dionne,
Treasurer.
Motion to use $130,000.00 from Surplus towards the 2022 Budget made by Alan Duplessis.
Seconded by Dave Carrier Vote: All in favor
Item 8. Unfinished Business:
OTHER:
a. Pl'anning Board Minutes
b. Financials: Discussion on Article 37 (which became Atrticle 38 in the 2021 Town Report). Due to the
Auditor's request. Benedict Cozzi motioned to correct Article 38 (due to the Auditor’s request) that
the Select Board is authorized to waive the automatic foreclosure on Article 38, not the Treasurer.
Seconded by Alan Duplessis, all in favor.
c. Outstanding Taxes
d. Jackman Ultility District Minutes
e. Outstanding Taxes
Item 9. Executive Session: None



—Item 10. Next Regular Meeting: April 14, 2022 @ 6:00 pm (Town Office Conference Room)
Interlocal Paramedicine Meeting March 15, 2022, 6:30pm (Town Office Conference Room)
Local Elections, March 23, 2022- 10am to 6pm (Town Office Conference Room)

Annual Town Meeting, March 24, 2022, 7pm (School Gym)

Item 11. Letter of Resignation from Benedict Cozzi. The Board accepted his resignation and thanked him
for all he has done while serving on the Board. Ben said he will miss this town and is grateful for
having the opportunity to serve on the Board of this wonderful town and offered his best wishes for

its continued success.
Motion by Alan Duplessis to accept Benedict Cozzi’s letter of resignation. Seconded by Dave

Carrier. Vote: All in favor.

Item 12. Adjourn: Motion to adjourn made by Benedict Cozzi at 8:28 pm. Seconded by Dave Carrier.
Respectfully submitted,

Diane St. Hilaire, Secretary
Approved on: 7 / 14, 30 o~ o
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