Town of Jackman
Public Hearing &
Select Board & Assessor’s
Regular Meeting
Minutes
6:00 pm
February 8, 2024

Open Select Board & Assessor’s Regular Meeting: Scott Smith opens meeting at 6:00pm.

Select Board present: Scott Smith, Alan DuPlessis, Dave Carrier, C. Charles Lumbert,
Carolann Ouellette

Employees present: Heidi Dionne, Kera Powell

Others present: Amy Brochu, Mike Allen

Via TEAMS:

Item 1. Open Session: Limited to 2 minutes - Extension per Chairman.

a) Amy Brochu — AARP action plan needs to be looked into more. Carolann will be
giving a name and number of someone she can connect Amy with as well as the
name and number for someone at KVCOG, and Alan will be getting in touch with Bill
Primerman.

C.H.A.T. bylaws were presented to the board.

e Move to approve C.H.A.T. bylaws as changed made by C. Charles Lumbert.
Seconded by Carolann Ouellette. Vote: All in favor.

Amy described what she was looking for: to help increase outreach for donations by
using a 3" party to collect donations for the Paramedicine Program. It will be put on
the warrant for the town meeting.

e Move to approve having an online 3™ party to accept donations for C.H.A.T. to be put on
the warrant for Town Meeting made by Dave Carrier.
Seconded by C. Charles Lumbert. Vote: All in favor.

Item 2. Approval of minutes:

e Move to approve minutes of January 11, 2024, Select Board Meeting made by

Alan DuPlessis.
Seconded by Dave Carrier. Vote: All in favor.

Item 3. Public Works:

a) Monthly Update — Ram Truck - Final trade-in value given: $17,500. The truck has
been in the shop with a wheel that fell off and front-end repair.

b) Airport Tree Cutting — Tim Audet came up to help Doug with some necessary tree
cutting that needed to be done before the FAA would close out the runway project.



Item 4. Town Manager:

a) Hiring of new Treasurer — The treasurer position has been posted on the town
website, bulletin board at the Town Office, and bulletin board at the Post Office.
Heidi will make sure to post it on the MMA website.

b) Airport Apron/Taxiway Project - see Airport under Item 6.

c) Close out of Runway Project — see Airport Tree Cutting under Item 3.

d) Boat Landing — A letter came in from the Bureau of Parks & Lands for the concrete
blocks needed for the expansion of the boat landing. Public Works will need to
pickup this spring at their maintenance garage.

e Move to allow Heidi Dionne to sign the letter to send back to the Bureau of Parks & Lands
made by Dave Carrier.
Seconded by C. Charles Lumbert. Vote: All in favor.

e) Somerset Public Health — The board discussed the suggestion of no smoking on
town properties. No action will be taken at this time.
f) CMP Row of Way work — FYIl email

Item 5. New Business:
a) Town Office Closed - President’s Day Feb. 19 — FYI

e Move to close the Town Office on Martin Luther King Jr. Day and add it to the list of
Holidays in the Personnel Handbook made by Dave Carrier.
Seconded by Alan DuPlessis. Vote: All in favor.

b) Airport Hangars — Discussion was made on placing a new hangar at Newton Field
Airport. There are currently a couple of people interested in doing so.
Stephan Kruse & Lynn Campbell have responded to the inquiry on selling their
hangar and produced an estimate based on replacement cost. ‘
Hangar fees were discussed. Heidi will be reaching out to other towns to see how
similar their fees are to the Town of Jackman fees.

¢ Move to raise hangar rental fees by $25 at this time and to be revisited on an annual basis
made by Alan DuPlessis.
Seconded by Dave Carrier. Vote: All in favor.

c) Send out Airport Consultant RFQ — Contract with Hoyle & Tanner ending soon.

d) Interlocal Budgets - FYI

e) Set dates for Town Budget meetings — A Select Board Meeting will take place
Monday February 12, 2024 at 6pm. A Budget Committee Meeting will take place
Wednesday February 14, 2024 at 6pm.



f)

e Move

Town Clerk needs a Warden and possibly Deputy Wardens for the March 5, 2024
Presidential Primary, June 11, 2024 State Primary, and November 5, 2024 General

Election -

to approve that Kera Powell shall appoint a Warden for said Jackman elections and

may appoint one or more Deputy Wardens to assist in the duties on election day made by

Dave Carrier.
Seconded by Carolann Ouellette. Vote: All in favor.

Item 6. Unfinished Business:

a)

b)
<)

d)

Hiring of Town Manager — Carolann brought information regarding a hiring firm
named Starboard Leadership for review. She will check on costs to hire through
MMA. She is also waiting to hear from David Barrett regarding hiring. Heidi will take
these costs into consideration for the budget and put them on the budget agenda.
Paramedicine Program/Garage — An engineer-revised location was provided FYI.
The next step is to secure a lease from PCHC.

Ambulance - It is currently being constructed and should be finished in the next
couple of months.

Airport — The recommendation from the attorney is to go through a non-binding
mediation process for the Apron/Taxiway Project.

e Move to go forward with the suggested non-binding mediation process made by Dave

Carrier.
Seconded by C. Charles Lumbert. Vote: All in favor.
e) Attean Overlook Land Proposal — Heidi has not heard from Bob Haynes yet.
f) Solar Eclipse 2024 in Jackman — Clay Hoyt needs to bring his ground plans to the
Board for review.
g) Roads & Streets: Road Postings — Posters are being worked on to be ready to be put
up when Doug informs Heidi they are needed.
BOARD OF ASSESSORS

Item 7.

New Business: None

Item 8. Unfinished business:

a)

OTHER:

Hannan Property — The current bid packet needs to be reviewed and MMA
contacted for answers to questions regarding changes to the Tax-Acquired Property
laws made in July/August 2023.

Michael Allen questioned why he was not allowed to place a bid when he came
into the office earlier in the week. Heidi corrected Mr. Allen stating that he was
told he could place a bid but wanted to make him aware that there may be
changes in the RFP as it was going to be discussed at the 2/8 meeting.

a) Jackman Utility District Minutes - FYI
b) Planning Board Minutes - FYI
c¢) Commissioner’s Minutes - FYI



d) Financials - still waiting for F.A.A. payment.
e) Outstanding taxes — Diane and Kera are working on recommitting taxes before

Diane retires.
f) CHAT (Jackman Region Comminuty Health Advisory Team) minutes - FYI
Item 9. Executive Session — None.
Item 10. Next Regular meeting March 14, 2024 @ 6:00 pm

Item 11. Adjourn: Move to adjourn the meeting made by Carolann Ouellette at 8:15 pm.

Respectfully submitted:

Kera Powell
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