Town of Jackman
Select Board & Assessor’s
Public Hearing & Regular Meeting
Minutes
5:30 pm
February 13, 2025

Open Public Hearing: Alan DuPlessis opens hearing at 5:31 pm.

Present: Alan DuPlessis, Dave Carrier, Carolann Ouellette, C. Charles Lumbert, Scott
Smith(5:52pm), Kirstie Hale, Kera Powell, John Simard, Leon Gilbert, Lina Conrad, Jody Simard
(via Teams), Nicole Morissette (via Teams), Yvette Costello, Chester Gilbert (via Teams), Hannah
Crane (via Teams), Kristy Griffin (via Teams), Mario Simard, Amy Brochu, John Brochu, William
Gilboe, Thomas Coleman (via Teams), Joyce LaPlante, Terry LaPlante, Christy Brown, Gary
Mahaney, River Simard (via Teams)

a) Solar Ordinance:
Residents stated their concerns.
Non-resident provided more information and the process from a solar company.

e Move to close Public Hearing made by Dave Carrier.
Seconded by Scott Smith. Vote: All in favor.

Open Select Board & Assessor’s Regular Meeting: Scott Smith opens meeting at 6:21 pm.

Select Board present: Alan DuPlessis, Dave Carrier, Carolann Ouellette, C. Charles Lumbert,

Scott Smith

Employees present: Kirstie Hale, Kera Powell

Others present: Linda Conrad, Amy Brochu, John Brochu
Via TEAMS: Rick Petrie, Nicole Morissette

Item 1. Open Session: N/A
Item 2. Approval of minutes:

e Move to approve minutes of January 9, 2025, Select Board Meeting made by Alan

DuPlessis.
Seconded by Dave Carrier. Vote: Allin favor.

Item 3. Public Works: (Kirstie)

a) Monthly Update:
The part-time employee fell ill unexpectedly and resigned. Kirstie will be posting for

a full-time position opening in the Public Works Department. Questions on need for

full or part-time.
Scott recommended using the loader to wing the banks back more.



Item 4. Town Manager: (Kirstie)

a) Hiring of Treasurer: Kera is intermittently training with Heidi.

b) Hiring of Town Clerk: Welcome Melissa Brann! She is training with Kera.

c) Road Posters: Should be ready by the end of the month.

d) Airport: Clearing/Maintenance Quote given by Joey Fountaine is between $10,000 -
$40,000, he charges and acre hourly rate, for the brush that needs to be removed.
The Utility District is willing to grant an easement to clear land for the new AWOS
system given to us. There may be FAA regulations and grant funding for this project.

SELECT BOARD:

Item 5. New Business:

a) Treasurer Appointment: (will do another in March/April for new Treasurer)

e Move to appoint Heidi Dionne as Treasurer made by Dave Carrier.
Seconded by Alan DuPlessis. Vote: All in favor.

b) Health Officer Appointment:

e Move to appoint Kirstie Hale as Health Officer made by Dave Carrier.
Seconded by Alan DuPlessis. Vote: All in favor.

c) Set Dates for Budget Meetings:
a. BOS Budget Meeting, Tuesday February 18, 2025 @ 6PM.
b. Budget Committee Meeting, Thursday, February 20, 2025 @ 4:30PM

Item 6. Unfinished Business:

a) Paramedicine Program/Garage:
Rick Petrie informed the board there will be a CMS meeting with C.A. Dean soon and
he will update once it happens.
There was cold-weather training done recently.
The Paramedics are still assisting at PCHC during daytime hours.
Kirstie asked Bingham about their ambulance/paramedics and the Town of Bingham
utilizes a private ambulance company.

b) Airport Apron/Taxiway Project: No new update.

c) Attean Overlook Land Proposal: No new update.



d) Parks and Recreation Project:
Kirstie has found a Northern Border Regional Grant; she would like to apply for Town

Rejuvenation projects.
Carolann recommended Village Partnership Initiative for sidewalk needs.
The ice rink on the basketball court continues to be shoveled and used.

e) Boat Landing: Tabled until March/April 2025.
f) Short-term Rental Ordinance: Tabled until December 2025.
g) Jackman Solar Ordinance:

e Move to utilize the Town lawyer’s draft of the Jackman Solar Ordinance as the final

copy made by Alan Duplessis.
Seconded by Dave Carrier. Vote: All in favor.

BOARD OF ASSESSORS:
Item 7. New Business: N/A
Item 8. Unfinished business:

a) Hannan Property: Sold January 31, 2025.

OTHER:
Item 9. Informational & Extra Items:

a) Jackman Utility District Minutes: FYI

b) Planning Board Minutes: FYI

c) Commissioner’s Minutes: FYI

d) Financials: FYI

e) Outstanding taxes: FYI

f) CHAT (Jackman Region Community Health Advisory Team) minutes: N/A

g) New Firefighter Application:
e Move to approve Nathan Jalbert’s Firefighter application to join the Jackman-Moose
River Fire & Rescue Department made by Dave Carrier.
Seconded by Alan DuPlessis. Vote: All in favor.
Item 10. Executive Session — Select Board — N/A

Item 11. Next Regular meeting March 13, 2025 @ 6:00 pm.

Item 12. Adjourn: Move to adjourn the meeting made by Dave Carrier at 7:13 pm.
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