TOWN OF JACKMAN
BOARD OF ASSESSORS & SELECTMEN
REGULAR MEETING
MINUTES
Beginning @ 6:00 PM
DECEMBER 13, 2018

Open Meeting: Jayme French opens meeting at 6:00 pm (Pledge of Allegiance)

a. Selectmen Present: Jayme French, Alan Duplessis, Benedict Cozzi, Scott Smith, Charles
Lumbert

b. Employees Present: Victoria Forkus, Heidi Dionne

c. Others Present: Mike Burns-MDOT, Seth Reed-MDOT, David Moses-MDOT, Samantha Horne-
LUPC, Scott Braley-Plymouth Engineering, Denise Plante-CHAT, Kerry Hegarty, Peter Foss-
SAPPI, Jim Steward-SAPPI, Denise Kenney, Beverly Hughey, Sheryl Harth, Russell Griffin, Ron
McKenzie

Item 1. Open Session: Limited to 2 minutes — Extension per Chairman
Kerry Hegarty asked Chairman Jayme French what CMP was going to do for the town if corridor
passes. Jayme said he brought up the different needs of the town such as After Hour Care at Health
Center, Airport Runway Extension to CMP. No commitment was made. Jayme also asked where is
the letter that CMP was to have written in response to the 10 Person Complaint filed with the PUC back
in 1990. Whereabout of the letter was unknown at the time of meeting.

Sheryl Harth asked if the town had spoke with John Carroll since the Special Town Meeting. Jayme
responded no.

SELECT BOARD:
Item 2. Approval of Minutes: Signatures Needed
Motion to approve minutes from November 8, 2018 meeting made by Alan Duplessis
Seconded by Ben Cozzi Vote All in Favor
Motion to approve minutes from November 27, 2018 meeting made by Alan Duplessis
Seconded by Scott Smith Vote All in Favor
Item 3. New Business:
a. Land Use Planning Commission — Adjacency Principal Presentation
Samantha Horn gave a presentation to the Town along with maps of proposed rule revision
areas. Revision is to refine the application of the adjacency principle which is a policy used
by the Commission as a first screen for where people may petition to rezone for

development of residential subdivisions or businesses. Jackman is considered a Hub
Location. 1/22/2019 will be final comment allowed date. They want feedback from people.



Request from Denise & Dan Melanson — 100’ Buffer between their property line and town harvest —
Pete Foss

Cut will consist of mostly Poplar trees. Will clean on both sides of road, if safe, to prevent
power outages from fallen trees. Harvesting will begin in January 2019. There will be no
buffer between abutting property owner and the harvest. Melanson’s cut right up to their
property line.

MDOT - Representative Mike Burns to discuss winter plowing with Board

Asked how things were going so far this winter. Scott Smith had concerns with the cleaning
off of the breakdown lane. David Moses said that he will check again but felt that they were
cleaned as close to the curbing as possible. Mike Burns said that if the town would clean off
the sidewalks then it would be easier for them to clean off the breakdown lane. Felt open
communications was working well and working with the towns public works department will
help. Charlie Lumbert asked about street sweeping. We will always be last. Sweepers start
in southern Maine and work their way up. Town is still looking into getting a sweeper.

. Plymouth Engineering, Scott Braley — Review of Town Park Project and goals for 2019 & Road
Construction Bid Q & A

Presented revised feasibility map of the town park. Discussed Street Paving Bids.

Motion to reject the 3 road bids made by Scott Smith

Seconded by Charles Lumbert Vote All in Favor

Board asked Scott Braley to breakout the Mill Road and get a cost on that.

Health Care Updates — Denise Plante to present Endowment ideas for Health Center

CHAT is looking to raise funds for an Endowment for the Health Center. Looking at $2.5
million which would be invested with Maine Community Foundation. Would be able to use
7% a year ($175,000). This would allow the community to sustain the center. They will need
to set up a sub-committee to work on guidelines & legal terminology.

Motion to support the CHAT Advisory team to move forward with the Healthy Community
Foundation & the components necessary to raise funds for the Endowment made by
Benedict Cozzi

Seconded by Scott Smith Vote All in Favor

Transfer Station — 2019 Fee Schedule & Operating Hours

Motion to charge $5.00 for disposal of televisions, wood deposed into the container will be at
a rate of $15 for compact pickup, $30 for full size pickup and the new winter hours will be
Tuesdays & Thursdays 10:00 am to 2:00 pm and Saturdays 8:00 am to 4:00 pm. made by
Scott Smith

Seconded by Alan Duplessis Vote All in Favor
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Personnel Policy Change

Motion to accept the addition to Section 4.4 Compensatory Time, “employees are strongly
encouraged to use compensatory time in the same pay-period it is earned to avoid an
excessive accumulation of hours” made by Charles Lumbert

Seconded by Benedict Cozzi Vote All in Favor

Part Time Public Works employee - Tabled
Smart TV vs Projector Pro’s and Con’s

60” Smart TV $2,800 — Smart Board $3,800. Ben had concern over the user friendliness of

the Smart Board and if it breaks down then we have nothing. Victoria is looking into grant
funds

FOAA Elected Officials contact information

Board does not want to give out telephone numbers. Continue to use info@jackmanme.net
as method to contact them.

Press Release regarding results of Special Town Meeting - Approve wording and authorization to
release

Reviewed Special Town Meeting articles. Jayme asked if it was necessary to send out Press
Release since the results of the meeting has already been published. Board felt it was not
necessary.

Letters to Special Town Meeting Article Il recipients

Victoria read Attorney Warren Shay’s format of what the letter should say to CMP, PUC,
MDEP, NECEC, LUPC. Board put together what they wanted Victoria to send.

Motion to approve letter made by Charles Lumbert
Seconded by Scott Smith Vote All in Favor

Motion to have Victoria send the letter to CMP, PUC, MDEP, NECEC and LUPC made by
Charles Lumbert

Seconded by Scott Smith Vote All in Favor

Sheryl Harth asked if Town was going to be a neutral Intervener? We are not neutral or
opposer of.

Incident with airport hangar door
Appointments:

> Tax Collector — Expires December 2019 (Town Manager to appoint)

Diane St. Hilaire — Tax Collector
(Tax Collector to appoint Deputy - Heidi Dionne, Assistant — Victoria Forkus)

> Town Clerk — Expires December 2019 (Town Manager to appoint)
Diane St. Hilaire — Town Clerk
(Town Clerk to appoint Deputy—Heidi Dionne & Assistant —Victoria Forkus)
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> Animal Control Officer - (Expires December 2019) (Town Manager to appoint)
Deborah Petrin

» Town Manager — (Board to Appoint)
Victoria Forkus — Town Manager

Move to appoint Victoria Forkus as Town Manager made by Scott Smith
Seconded by Charles Lumbert Vote: All in Favor
> Treasurer — Expires December 2019 (Board to Appoint)
Victoria Forkus — Treasurer
(Treasurer to appoint Deputies — Heidi Dionne & Diane St. Hilaire)
Move to appoint Victoria Forkus as Treasurer made by Scott Smith

Seconded by Charles Lumbert Vote: All in Favor

> Clerk of the Overseers of the Poor - Expires December 2019 (Board to Appoint)
Victoria Forkus — Clerk of the Overseers of the Poor

Move to appoint Victoria Forkus as Clerk of the Overseers of the Poor made by Alan Duplessis

Seconded by Charlie Lumbert Vote: All in Favor

Item 4. Unfinished Business:

o
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Park and Ride — Next step will be done during proposed street construction this spring — POSTPONED TILL
SPRING

Sidewalks — CMP still needs to pave around their poles - POSTPONED TILL SPRING

Airport — Hoyle/Tanner will be here in January to update

Great Pond Grant — Received Topographical Survey

Town Electronic Sign — Jayme mentioned looking at Samsung signs. POSTPONED TILL SPRING
Moose Tracks — Need smaller size tracks - POSTPONED TILL SPRING

Airport Consultant Selection Process — Results — Hoyle/Tanner

Building Permit - Tabled

BOARD OF ASSESSORS:

Item 5. New Business:

ABATEMENTS: Personal Property — See Attached Listing

Move to approve attached Personal Property Abatements made by Scott Smith

Seconded by Alan Duplessis Vote: All in Favor

Item 6. Unfinished Business:

a.

Patrick Hannon Foreclosure Property — Victoria mentioned that the town should look to hiring a Real
Estate Agency to list the property. Jayme said that part of the Boards assessment of Victoria’s
performance was her being able to come up with a development idea for the property.

Allen’s Four Season Accommodations and Mobile Home Park — Title 36-706 Notice — When time the
paperwork should be delivered by law enforcement.

Outstanding Tax Listing



OTHER:

Jackman Planning Board 10/09/18 Minutes
Jackman Ultility District Trustee 10/10/18 Minutes
School Budget Process Meeting Schedule
Financials

Somerset County Animal Shelter

opoTw

Motion to allow Victoria to sign annual SCAS contract made by Alan Duplessis
Seconded by Scott Smith Vote All in Favor
f. Motion to appoint Thomas Coleman to the Airport Committee made by Scott Smith
Seconded by Alan Duplessis Vote All in Favor
Item 7. Executive Session:

Move that the Board of Selectmen go into executive session pursuant to 1 M.R.S.A. § 405(6) (A) to discuss
Personnel matters, made by Benedict Cozzi at 9:55 pm

Seconded by Scott Smith Vote: Allin Favor
Exit Executive session at 10:26 p.m. moved by Scott Smith

Motion: NONE

Item 8. Next Regular Meeting: January 10, 2019 @ 6:00 pm

Item 9. Adjourn: Motion to adjourn made by Jayme French at 10:46 pm.

Respectfully Submitted,
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Heidi Dionne
Secretary
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TJown of Jackman

P.O. Box 269
Jacknar. Mae 04945

Telephone
(207) 6682111

B ';;"
“Guttgarlard of Meiez™

Discharge of 2016 Personal Property Taxes

Account#  Name Tax Due
366 Brault, Carmen $ 27.75
-393 Canon, Peter $ 18.50
336 Chaisson, Michael $ 18.50
A5 Jackman Hardware $ 5.11
392 Jean, Ralph $ 37.00
452 Lanzafame, James $ 27.75
-410 Lehan, Pat $ 18.50 | Ll \&\\\(
—451—Femay; Matthew—————— §26:84-5 - I )ai ‘
-397 Marsh, David $ 18.50 il
- 57 0Old Canada Road Inn $ 55.50
-238 Stevens, Jerry $ 18.50

TOTAL $ 2-7%4%
. ® U501

The Jackman Board of Selectmen hereby discharge the Tax Collector, Diane St. Hilaire,
from any obligation to collect the above unpaid taxes and authorize the Treasurer,
Victoria Forkus, to remove those taxes from the municipal books.
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