Town of Jackman
Select Board & Assessor’s
Public Hearing &
Regular Meeting
Minutes
5:30 pm
December 12, 2024

Open Public Hearing: Scott Smith opens the hearing at 5:32 pm.

Present: Alan DuPlessis, C. Charles Lumbert, Dave Carrier, Scott Smith, Kirstie Hale, Kera Powell,
Kristy Griffin, Danielle Hale, Joe Bergeron, Alex Schmitt, Anna Begin, Rick Pietre, Caleb Frati,
Nicole Morissette on TEAMS

a) Short-term Rental Ordinance: Discussion

6 citizens in attendance.
Citizen requested cap on the number of licenses given out in draft be brought down

from 3% to 2% of total dwellings in Jackman.

Citizen concerned with vacant properties sitting vacant for long periods of time and
how over 400 properties out of the 600+ in Jackman are not actual residents living
here full time or available for new residents to move in.

Citizen recommended taxing 2"d homes at a higher tax rate.

Citizen requested having a higher fee than what is written in the draft.

Citizen asked about possible work force housing options.

Open Select Board & Assessor’s Regular Meeting: Scott Smith opens meeting at 6:05 pm.

Select Board present: Alan DuPlessis, C. Charles Lumbert, Dave Carrier, Scott Smith

Employees present: Kirstie Hale, Kera Powell
Others present: Kristy Griffin, Anna Begin, Rick Pietre, Caleb Frati

Via TEAMS: N/A

Item 1. Open Session:

a) Citizen concern about people plowing towards fire hydrants and the telephone poles
at the ends of streets. Citizen suggested it is unsafe and would like it addressed.
Kirstie will put out a statement on keeping the ends of roads and fire hydrants

cleared of snowbanks.

Item 2. Approval of minutes:

¢ Move to approve minutes of November 14, 2024, Select Board Meeting made by Dave

Carrier.
Seconded by Alan DuPlessis. Vote: All in favor.



Item 3. Public Works: (Kirstie)

a) Monthly Update:

Jerome has been helping with plowing at the Airport and has been a great asset
fixing equipment breaks as they happen.

Currently down a plow truck due to wing issues and sander issues.

It was discussed and recommended that the sand pile should be covered, and it
may help with some of the issues with the sanders. Kirstie is going to investigate the
multiple ways to do this. It was also recommended to hang the sanders when not in
use to avoid corrosion and/or remove the chain and soak it in oil.

Item 4. Town Manager: (Kirstie)

a)
b)
c)

d)

Hiring of Treasurer: Pending hiring of Town Clerk position. Heidi will be on vacation
for the last half of January 2025, possibility of end date at that time as well.
Hiring of Town Clerk: Position was offered to a candidate and was declined. Kirstie

will follow up with another candidate.

Clerk Desk Barrier: Completed. All ARPA fund projects are completed. Remaining
funds will be put into the Paramedicine Program.

Health Insurance & COLA Increase & PFML: Health Insurance cost is rising 9%, COLA
will be 2.5%, and the new State of Maine required PFML will take .5% from
employees and .5% from employers OR 1% from just employers. All employees will
be taking home less next year than currently. Charlie recommended not letting
employees lose pay. Kirstie will bring a “Manager’s Budget” forward to the coming

Budget Meetings for FY 2025.

Item 5. New Business:

a)

Municipal Resolution: Somerset County ME Hazard Mitigation Plan 2024 Update

Move to accept and sign the Somerset County ME Hazard Mitigation Plan 2024 made

by Dave Carrier.
Seconded by Alan DuPlessis.

Vote: All in favor.

Item 6. Unfinished Business:

a)

Paramedicine Program/Garage:
Program: Rick Pietre announced that C.A. Dean will be contracting with the

Paramedicine Program to bring the Telehealth portion of the Project back to
Jackman. Rick stated that Susan Collins’ office wants to help and is planning a visit to
Jackman. They are diligently researching possible grants and funding to help offset

the cost to the taxpayers.
Garage: Currently the application is in Bill Jarvis’ hands.



b)
c)

d)

f)

g)

Airport Apron/Taxiway Project: Mediation is set for Tuesday, December 17, 2024.
Attean Overlook Land Proposal: Still no word from Weyerhaeuser. Kirstie will be
reaching out to Bob Haynes to see if he has heard anything.

Parks and Recreation Project: No new update.

Boat Landing: This will be a Fall 2025 project.

Short-term Rental Ordinance: The public expressed their
concerns/recommendations, and the draft is still being worked on. Kirstie needs
feedback from the Select Board.

Solar Farm Ordinance: The draft is still being worked on. Kirstie needs feedback
from the Select Board. A public hearing will be scheduled for February 2025.

BOARD OF ASSESSORS:

Item 7. New Business:

a)

Foreclosures: 3 properties from 2022: 2 will go to foreclosure, 1 will be waived.

e Move to waive foreclosure on James Beaudry property made by Dave Carrier.
Seconded by Alan DuPlessis. Vote: All in favor.

Item 8. Unfinished business:

a)

Hannan Property: Has not closed yet.

e Move to close on the property by December 31, 2024 or it will be re-listed for sale

made by Dave Carrier.
Seconded by Alan DuPlessis. Vote: All in favor.

OTHER:

a) Jackman Utility District Minutes: FYI
b) Planning Board Minutes: FYI

c) Commissioner’s Minutes: N/A

d) Financials: FYI

e) Outstanding taxes: FYI
f) CHAT (Jackman Region Community Health Advisory Team) minutes: N/A
g) Memorial Paving Request: Selectboard asked Anna to bring in the dimensions.

Item 9. Executive Session — Board of Assessors: N/A

Item 10. Executive Session — Select Board: N/A



Item 11. Next Regular meeting January 9, 2025 @ 6:00 pm.

Item 12. Adjourn: Move to adjourn the meeting made by Dave Carrier at 8:25 pm.
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