Town of Jackman
Select Board & Assessor’s
Regular Meeting
Minutes
6:00 pm
November 14, 2024

Open Select Board & Assessor’s Regular Meeting: Scott Smith opens meeting at 6:04 pm.

Select Board present: Alan DuPlessis, C. Charles Lumbert, Dave Carrier, Scott Smith

Employees present: Kirstie Hale, Kera Powell
Others present: Maria Sepers, Brent Fox, Yvette Costello, Chester Gilbert, Linda Conrad, Amy

Brochu, Rick Pietre, Ed Moreshead, Clarence Begin
Via TEAMS: Deborah Woithe

Item 1. Open Session: Chester Gilbert spoke about his letter of concern for Solar Farms and his
desire to start a petition to bring to the Select Board asking them to draft an ordinance banning

Solar Farms for commercial use.

Item 2. Approval of minutes:

e Move to approve minutes of October 17, 2024, Select Board Meeting made by Alan

DuPlessis.
Seconded by C. Charles Lumbert. Vote: Allin favor.

e Move to approve minutes of October 24, 2024, Select Board Meeting made by Alan

DuPlessis.
Seconded by Dave Carrier. Vote: 3 in favor, 1 abstain.

Item 3. Public Works: (Kirstie)

a) Monthly Update:
Winterization: Flags have come down, docks are pulled.
All mowers, backhoe, snowblower, & loader have been serviced.
Stop sign on Meadowbrook has been repositioned as it was knocked down again.

There was a Transfer Station Training on Nov. 13 completed.

Item 4. Town Manager: (Kirstie)

a) Treasurer:
Goal of January 1% to have Kera in the position, pending hiring of new Town Clerk.

The Board would like one itemized report monthly, as a means of transparency.



b) Hiring of Town Clerk:
Interviews have been conducted and a job offer will be given next week to one
prospective candidate. A background check needs to be conducted which can take 6
weeks currently to come back.

c) Public Works Position:
Welcome William Duffy to Public Works. He has been training with Bill Cuddy to
learn the plow route & streets.

d) Clerk Desk Barrier:
Should be completed Wednesday, November 20, 2024.
This closes out all the ARPA fund projects.

e) Boat Landing:
No bids have been returned. Kirstie will be contacting MMA to figure out the next

step to move this project forward.

f) CMP Generator Test:
Has been moved from December 2024 to March 2025.

Item 5. New Business:

a. Nomination Papers for 1 Selectboard, 2 Utility District Trustees and 2 School
Directors (1yr term & 3yr term): will be available Dec. 9%, 2024, must be returned
by Jan. 17th, 2025, elections will take place Mar. 19t, 2025, town meeting will take

place Mar. 20t 2025.
b. 2024-2025 Municipai Snowmobile Grant-in-Aid Program grant application:

Move to have Town Manager sign and submit the Municipal Snowmobile Grant-in-
Aid Program grant application made by Alan DuPlessis.
Seconded by: Dave Carrier. Vote: 3 in favor, 1 abstain.

¢. Town Report 2024 Dedication:
Diane St. Hilaire for her 36 years of service.

d. Holiday Closings & Year End Closing: FYI
Thanksgiving - November 28t & 29t
Christmas- December 25™ & 26
December 31%, closing at 12 for year-end closing.

e. Citizen Concern: Please see: Item 1. Open Session.

Item 6. Unfinished Business:

a) Paramedicine Program/Garage:
Kirstie has completed the Town information for the application presented to her by

Bill Jarvis for the Garage. She will be reaching out to Bill for more information.



Rick Pietre let the board know that the new plan for the Paramedicine Program with
independent doctors was brought forward to the Board of EMS and was rejected.
The next step is to re-apply for the pilot program. The 2 options currently being
discussed for this are: starting a new company outside of North East Mobile Health
Services, or there is a hospital that is interested in taking on the Paramedicine
program and will list Jackman as one of their sites under their license. Rick asked for
2-3 months’ time to get a new plan set into place.

In the meantime: the paramedics are still here and can assist with after-hours
emergency services. They cannot treat and send home patients. Any patient who is
treated by paramedics must be transported by ambulance to the nearest emergency
room. If a patient does not want to be transported by ambulance, they will not be
treated and will be told to go to the nearest emergency room to be treated.

Skye C. taught a CPR class free to the community recently.

Mr. Jeffrey Hobbs, P.A., will be starting with PCHC in the future. He has a
background in rural healthcare. More information will be provided at a future date.

b) Airport Apron/Taxiway Project:
Mediation is November 17, 2024.
A new AWOS Il system will be gifted to Newton Field as soon as the proper amount
of land is cleared per the FAA’s regulations.

c) Attean Overlook Land Proposal:
Kirstie will check in with Bob Haynes to procure a response from Weyerhaeuser.

d) Parks and Recreation Project:
The Parks and Recreation Committee plan to put the Gazebo behind the basketball
court with an ADA compliant path to it.

e) Short-term Rentals:
An ordinance is being drafted, there will be a public hearing next month.

f) Set date & time for public hearing for Short-term Rental
Ordinance/Permits/Licenses:
December 12, 2024 @ 5:30pm (prior to Select Board Meeting)

BOARD OF ASSESSORS:

Item 7. New Business: N/A

Item 8. Unfinished business:

a)

OTHER:

Hannan Property:
Will be sold via Quit Claim Deed and the title will be up to buyer.

Jackman Utility District Minutes: FYI
Planning Board Minutes: FYI
Commissioner’s Minutes: N/A
Financials: FYI

Outstanding taxes: FYI



f) CHAT (Jackman Region Community Health Advisory Team) minutes: N/A

Item 9. Executive Session — N/A
Item 10. Next Regular meeting December 12, 2024 @ 6:00 pm

Item 11. Adjourn: Move to adjourn the meeting made by Dave Carrier at 8:15 pm.
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