TOWN OF JACKMAN
SELECT BOARD & ASSESSORS
REGULAR MEETING
GO-TO MEETING FORMAT
MINUTES
Beginning @ 6:00 PM
November 10, 2021

Open Board of Selectmen’s & Assessor’s Regular Meeting: Scott Smith opens meeting at 6:01 pm

Selectmen Present. Scott Smith, Alan Duplessis, Benedict Cozzi, Dave Carrier, Charles Lumbert
Employees Present: Cheryl Nadeau, Heidi Dionne, Douglas Worster

Others Present. None

Via Go-To Meeting: None

Item 1. Open Session: Limited to 2 minutes — Extension per Chairman

Item 2. Approval of Minutes:

>

Move to approve minutes from October 14, 2021, Board Meeting made by Alan Duplessis
Seconded by Dave Carrier ) Vote Yes 4 Abstain 1 (B. Cozzi)

Move to approve minutes from October 26, 2021, Special Board Meeting made by Alan Duplessis
Seconded by Benedict Cozzi Vote All in Favor

Move to approve minutes from November 4, 2021, Special Board Meeting made by Dave Carrier

Seconded by Charles Lumbert Vote Yes 4  Abstain 1 (A. Duplessis)

Item 3. Public Works:

e Attean Road: Will take EJ Carrier’s grader about 6 hours to pull material back into road @115/hr.

Approximately $20K to haul gravel. Will last about 20-25 years. Will need to send notices to residents

prior to start of project.
Scott questioned how they redid the road in Caratunk. Cheryl will check on it.
Charlie mentioned that blue rock may also be an option. Packs good. Can get from Witham’s pit in

Solon.

¢ Fluid filmed the John Deere, Ford 5500 and Dodge 3500.
e Cut low branches
e Airport: Needs to be plowed with 2" or greater.

Make a 3™ party inspection of runway in September at end of warranty period. Doug says it's very

wavy.
Doug feels millings from airport project, that was placed on Airport Rd., will not harden and will be a

mess when plowing.

Charlie said that the John Deere came out well. Also asked Doug to check the heat in the pilot’'s room

in the hanger. Was very hot in there the other day.

much going on for Public Works right now. Board felt that it would be best to continue with current
schedule. Keep it consistent.

Transfer Station: Doug wondered if we should delay the winter hours at the Transfer Station since not



Item 4. New Business:
a. 2021/2022 Municipal Snowmobile Grant-In- Aid Program — Grant application

»> Motion to have Cheryl Nadeau, Town Manager, sign and submit Municipal Snowmobile Grant-in-Aid
Program Application made by Benedict Cozzi

Seconded by Alan Duplessis Vote Yes 4  Abstain 1 (S. Smith)

b. Building Permit — Planning Board would like additional information added to permit — See
Planning Board minutes dated 10/12/2021

» Motion to approve added wording to Building Permit, as requested by Planning Board at their 10/12/2021
meeting, made by Dave Carrier

Seconded by Alan Duplessis : Vote All in Favor
(Will check to see if this change in wording needs to be presented to the town at the Annual Town Meetlng)

c. FY2021 Audit Service Understanding Agreement & FY2021 Fixed Asset Service Agreement

> Motion to allow Cheryl Nadeau, Town Manager, to sign the FY2021 Audit Understanding & FY2021
Fixed Asset Agreements made by Benedict Cozzi

Seconded by Dave Carrier Vote All in Favor

d. Amendment to Forest Society of Maine Conservation Easement added two parcels (Heald
Stream/Talpey Rd & Heald Stream/River Rd, lands formerly Nichols Property) to current
agreement

Tabled until we receive map showing pieces/acreage of property going into the Conservation
Easement.

» Motion to allow Cheryl Nadeau, Town Manager, to signh the Amendment to Easement made by

Seconded by Vote
Item 5. Unfinished Business:

a. Airport Extension — Update

b. Paramedicine Garage — Review Site Plans

c. Side Street ROW’s — Mapping
Received mapping from Sackett & Brake. At this point existing property can stay in town ROW. If
property needs to be replaced it must not be relocated in town ROW.

d. Sidewalk & Curbing repair — Review & get new quotes in spring of 2022

e. Town Boat Launch — DEP & Submerged Lands Permits
Will require two permits (DEP-$342 & Submerged Lands-$100)

» Motion to have Town Manager file the DEP & Submerged Lands Permit applications made by Dave Carrier

Seconded by Charles Lumbert Vote All in Favor

f. Colby Road — Review information from MMA Legal
Town will gravel road and plow (if allowed to push snow & turn around on landowners’ property).
Landowner is responsible for any signage.
g. ARPA (American Recovery Plan Act) Funds — No updates
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h. Town Report Dedication — Review previous dedicatees and select 2022 - Done

i. Home School Funding — Scott Smith Update
Scott asked if Cheryl had talk to the attorney. Cheryl said no because thought that he would
contact Scott since Scott was the one who called them originally.

BOARD OF ASSESSORS:

Item 6. New Business:
Item 7. Unfinished Business:

OTHER:

a. Nomination Papers Available on December 13, 2021 — 1 Select Board, 2 Utility District, 1

School Board

Town Meeting is March 24, 2022, at 7:00pm.

Use of Town Grounds — Annual Christmas Tree Lightening/Santa Clause - Approved
Jackman Utility District Minutes

Planning Board Minutes

Financials

Outstanding Taxes

@mpoogo

Item 8. Executive Session:

> Move that the Board of Selectmen go into executive session pursuant to 1 M.R.S. A § 405 (6) (A)
' Personnel — Town Manager Review made by Alan Duplessis at 8:03 pm

Seconded by Benedict Cozzi Vote: Allin Favor
Exit Executive session at 8:12 pm moved by Alan Duplessis

» Move to remove Cheryl Nadeau from probationary Town Manager to Permanent Town Manager and
increase pay according to contract stipulations made by Dave Carrier

Seconded by Benedict Cozzi Vote: Allin Favor
Item 9. Next Regular Meeting: December 9, 2021 @ 6:00 pm
Item 10. Adjourn: Motion to adjourn made by Alan Duplessis at 8:19 pm.
espectfully mitted,
@. v i
Heidi Dionne
Secretary
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