Town of Jackman
Select Board & Assessor’s
Regular Meeting
Minutes
6:00 pm
October 17, 2024

Open Public Hearing: Alan DuPlessis opens the hearing at 6:00 pm.

a) Liquor License Application Renewals & Special Amusement Permits —
Northland Hotel

Discussion: None.

Move to close Public Hearing made by C. Charles Lumbert.
Seconded by Dave Carrier. Vote: 3 in favor, 1 absent.

Open Select Board & Assessor’s Regular Meeting: Alan DuPlessis opens meeting at 6:01 pm

Select Board present: Alan DuPlessis, C. Charles Lumbert, Dave Carrier, Scott Smith (7:04pm)

Employees present: Kera Powell, Kirstie Hale
Others present: Rick Pietre, Caleb Frati, Rayle Gourde, Brent Fox, Amy Brochu
Via TEAMS: Nicole Morissette, Kristy Griffin, Town of Moose River Selectmen, Deborah Woithe

Item 1. Open Session: N/A

Item 2. Approval of minutes:

e Move to approve minutes of September 12, 2024, Select Board Meeting made by Dave

Carrier.
Seconded by Scott Smith. Vote: 3 in favor, 1 abstain.

Item 3. Public Works: (Kirstie)

a) Monthly Update: Sander parts have been picked up and is fixed.
Quotes have been given for services to be done on the loader and snowblower at
the airport. A service record will now be kept in each machine the Town owns.
Discussed putting the plow wing on the loader at the airport.
Rust proofing will be done on the plow trucks to keep them in working order.
More sand is needed for the winter and has been ordered from Witham Trucking.
Docks will be put away for the winter as well as the speed sign by the town park.
Break down lanes were discussed, Alan and Kirstie will be making a list of the worst
areas.
Kirstie will get the list of roads & streets and when the last time they were worked
on and if they need to be worked on so it can be added to the budget. It may be
possible to shim & overlay instead of reclaim/repave some of the roads.



Item 4. Town Manager: (Kirstie)

a) Treasurer: Eligible candidate will be offered job pending hiring of Clerk position.

b) Hiring of Part-time Town Clerk: Kirstie needed clarification on hours of position so
she could conduct interviews. Select Board wants to minimize the tax burden but
provide adequate service.

c) Public Works Position: Pending a background check, new hire will start.

d) Clerk Desk Barrier: During installation, it was realized the glass was cut too long, so
the last half will be finished in the next couple weeks.

e) Boat Landing: No bids brought to meeting so it must go back out to bid. The Town
will provide the required turbidity curtain for the job.

Item 5. New Business:

a) School Board Director Appointment:

Move to appoint Kristy Griffin as School Board Director made by Dave Carrier.
Seconded by Scott Smith. Vote: All 4 in favor.

b) Liquor License Renewal Application: Northland Hotel

Move to approve Liquor License Application Renewal for Northland Hotel made by

Scott Smith.
Seconded by Dave Carrier. Vote: All 4 in favor.

c) Special Amusement Permit Renewal: Northland Hotel

Move to approve Special Amusement Permit Renewal for Northland Hotel made by

Dave Carrier.
Seconded by Scott Smith. Vote: All 4 in favor.

d) Sidewalk sweeper & brush trimming: The Town of Moose River asked to loan out
the sidewalk sweeper. Brush trimming is to be done by Border Riders, so the Town
of Moose River is encouraged to reach out to them.

Item 6. Unfinished Business:

a) Paramedicine Program/Garage: Kirstie is working on the application for the garage
that Bill Jarvis provided her last week.
Rick Pietre provided information on what has happened and what the next steps for
the paramedicine program will be and what is being provided to the town currently.
St. Joseph’s had to pull out of the project due to an investigation that resulted in not
showing Jackman as a patient care office for St. Joseph’s. The CMS Board has
decided that the paramedicine program may continue but not the telehealth part of



b)

c)

d)

it. They will not be able to respond to any appointment-type calls, (i.e. earaches,
minor injuries, etc.) They will still be able to assist with patients after hospitalization
care. If a person needs after-hours care, they must call 911 so the paramedics can be
dispatched with the Jackman Ambulance. The paramedics can respond to other 911
calls coming in only if the ambulance is busy on another call. Rick is working on
contracting with independent physicians to bring telehealth back to Jackman and
will be presenting to the CMS Board a new plan on November 6, 2024.

Airport Apron/Taxiway Project: No updates. Mediation will be December 17, 2024.
Sir Lines-A-Lot completed crack sealing, but painting will be in the Spring 2025.
Attean Overlook Land Proposal: No funds will be required from the Town of
Jackman for the purchase of this land. Still waiting for an answer on the offer sent.
Parks and Recreation Project: The first phase of upgrading the Town Park has been
completed. Kirstie requested that the Parks and Recreation Committee meet to
discuss the next phase to bring it to ADA compliance.

Short-term Rentals/AirBnBs: Kirstie presented a draft ordinance. The Select Board
would like to move forward and hear what the public has to say, pros and cons,
about AirBnBs/Short-term Rentals. A public hearing on the matter will be held in
December, the exact date and time will be set at the November Select Board

meeting.

BOARD OF ASSESSORS:

Item 7. New Business:

a)

Public Lot/Ministerial Lot: A gate has been installed on the Mining Rd, so there is no
public access on that road until they are done logging. Kirstie will contact
Weyerhaeuser for access for bear hunters to clear their spots.

Dave requested Kirstie investigate carbon credits and the rules associated with it.

Item 8. Unfinished business:

a)

OTHER:

Hannan Property: Listing with Glenn Levesque as the realtor this week. Kirstie had
to find information pertaining to the underground tanks that were removed from
that property in 1987 and the information from the acquirement of the property

from unpaid tax liens.

Jackman Utility District Minutes: FYI

Planning Board Minutes: FYI

Commissioner’s Minutes: N/A

Financials: FYI

Outstanding taxes: FYI

CHAT (Jackman Region Community Health Advisory Team) minutes: N/A
Proposed 2025 State Valuation: FYI



h) New Firefighter Applications:

e Move to approve Nova Jarvis’ Firefighter application to join the Jackman-Moose River
Fire & Rescue Department made by Dave Carrier.
Seconded by Scott Smith. Vote: All 4 in favor.

e Move to approve David Yoroshko’s Firefighter application to join the Jackman-Moose
River Fire & Rescue Department made by Scott Smith.
Seconded by Dave Carrier. Vote: All 4 in favor.

e Move to approve Brent Fox’s Firefighter application to join the Jackman-Moose River
Fire & Rescue Department made by Dave Carrier.
Seconded by Scott Smith. Vote: All 4 in favor.
i) Holiday Train: November 22, 2024 @ 9:00 pm
Item 9. Executive Session — N/A

Item 10. Next Regular meeting November 14,2024 @ 6:00 pm

Item 11. Adjourn: Move to adjourn the meeting made by Dave Carrier at 8:25 pm.
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