TOWN OF JACKMAN
BOARD OF SELECTMEN & ASSESSORS
REGULAR MEETING
GO-TO MEETING FORMAT
MINUTES
Beginning @ 6:00 PM
October 14, 2021

Open Board of Selectmen’s & Assessor’s Regular Meeting: Scott Smith opens meeting at 6:00 pm

Selectmen Present: Scott Smit, Alan Duplessis, Dave Carrier, C. Charles Lumbert, (Benedict Cozzi-
Absent)

Employees Present: Cheryl Nadeau, Heidi Dionne, Douglas Worster

Others Present: Jason Bennett (CEOILPI), Rick Petri ‘

Via Go-To Meeting: Hoyle Tanner Engineers: Timothy Audet, Justin Keefe, Robert Furry, Nils Gonzalas

Item 1. Open Session: Limited to 2 minutes — Extension per Chairman

Rick Petri announced that the State approved the Paramedicine program for 3 years
They will be fully live Telemed no later than 01/01/2022

Next, they will be working on community health and hospice

6 students participating in the EMT classes being offered

Not gaining on emergency reimbursement billing rates

Item 2. Approval of Minutes:

> Move to approve minutes from August 12, 2021, Board Meeting made by Alan Duplessis
Seconded by Dave Carrier Vote All in Favor

> Move to approve minutes from September 9, 2021, Board Meeting made by Alan Duplessis
Seconded by Dave Carrier Vote All in Favor

Item 3. Public Works:

John Deere Loader is back. Looks good

Salt & Sand mixed

Waiting for Transfer Station fence to be repaired

Attean Road — Read email from Jayme French concerning need to add gravel to the road. Board
asked Doug to have Butch Haggan give the town a quote on the project

e Old sewer — Henderson St. — Foss cleaned out basin and water is running good now

Item 4. New Business:

a. Airport Extension — Update from Hoyle & Tanner (Tim Audet & Justin Keefe)
* 4 weeks behind schedule. Project was able to start mid-May, but Gordon (bid winning
contractor) needed to finish up another project. Gordon started on June 7t Project was to be
completed in 127 days before Liquidated Damages start. After clearing of end of 31 land this



left 112 days. Extended completion days by 14 for a Covid-19 shutdown plus 1 day for addition
of 24” drain culvert (Change Order #1) that was not scheduled in the specifications.

e 10/08 P209 gravel provided moved their equipment leaving Gordon short. Found another
source in Bangor. Had to wait for test results which passed. Started hauling P209 on 10/12

e 10/10 last to complete project before Liquidated Damages start @$1,200/day

e 10/18 paving test strip. Approximately 6-7 days to pave. Pike will be doing one 3” run instead
of two 1.5 runs.

e 10/28-29 Fine Line paints temporary markings

e 11/04 airport scheduled to open

e Change Order #2 — will be sent to Town, State and FAA. Will be holding Gordon for Liquidated
Damages. Tim said there will be a disagreement between what Gordon wants for payment in
CO #2 versus what Tim will allow. Will be settled after project completion if necessary

e Gordon Change Order is an increase of $125,000 in cost which would be $2,500 addition cost
to the Town. Tim does not agree with these figures. Gordon has not put any good faith effort to
finish the project on schedule.

e Scott Smith asked why Pike is taking 7 days. Tim explained distance traveling and test strip.
Scott feels the job will not come out well. Tim said that the paving job must pass a Profilograph
(smoothness) test. Scott also asked if Pike could do one layer of pavement this year and put
2" Jayer in spring. Tim will check with FAA

e Dave Carrier said he wants to do what is best for the town. Can we leave the runway unpaved
until spring? Tim would have to check with FAA

e Warranty is for 1 year after completion date. Hoyle Tanner will be here in the spring to inspect
and take core test. Town will ask Jim Schoenmann to report monthly to Hoyle Tanner on any
change in the condition of the runway during the warranty period

b. ARPA (American Recovery Plan Act) Funds

e Need to submit plans for expenditure of these funds to the State by April 22, 2022. Cheryl
brought up some options i.e.; New ambulance garage, wage bonuses for working during Covid
shutdowns, new sign for town office.

> Motion to move funds received from ARPA funds, $43,038.44, from General Fund to a 5 month CD
made by Dave Carrier

Seconded by Alan Duplessis Vote All in Favor

c. Airport Hanger — Lease land Inquiry
e Bring request to Airport Committee

d. Delta Ambulance Mutual Aid Agreement Non-renewal Letter
e Reviewed letter

e. Waste Management - $1.00/ton Rate Increase
e Reviewed letter

f. Town Report Dedication

¢ Will review previous winners list and decide at next meeting



Item 5. Unfinished Business:

a. Paramedicine Garage — Waiting on Site Plans
b. Code Enforcement Officer Resignation & Job Description

e Jason Bennett expressed that he was not comfortable giving fines to people who have not
followed local ordinances. Solution to have the Planning Board deal with the violations

presented to them by the CEO
* A new Job Description was drawn up removing the reporting of violations/fines to property
owners from the CEO to the Planning Board

> Motion to approve new job description for the Code Enforcement Officer made by Charles Lumbert

Seconded by Dave Carrier Vote All in Favor

c. Side Street ROW’s — Surveying — Waiting on Sackett & Brake to map
d. Parks & Rec Update — Charlie Lumbert

e Table until summer of 2022

Sidewalk & Curbing repair — Review detailed breakdowns
Town Boat Launch — DEP & Submerged Lands Permits

o

e It will cost $100 for the Submerged Land Permit and approximately $342 for the DEP Permit
(depending on the actual permit requested)

d. Colby Road — Review response from Eric Bartolozzi regarding sale of property

e Town will contact MMA Legal and Town Attorney to see what steps, if any, are needed by the
town to address the requests in Mr. Bartolozzi's email

h. Street Listing — Requested by Charlie Lumbert

BOARD OF ASSESSORS:

Item 6. New Business:

a. RJD Appraisal Services First 1/4 (Tax Map 3) Revaluation Report
Item 7. Unfinished Business:

OTHER:

a. Jackman Utility District Minutes

b. Financials

c. Outstanding Taxes

d. Scott Smith brought up Home Schooling and having tuition funds, which are set by the State, go
into an Escrow Account. These funds would come from a reduction in the amount that the town
sends to the school district annually. The funds would in turn be used to offset the cost the parents
incur by home schooling their children. They will need to submit receipts for reimbursement. Scott
said he has contacted the Town’s attorney about the legality of doing this.
Some board members did not feel that the town should do this. Parents have been home schooling
without reimbursement and the cost of schooling these students are not factored into the town’s



appropriation. And for those that remove their children after school starts, the school has already

expended costs for those students.
e. Set date for Town Manager review — October 26, 2021

Item 8. Executive Session:

» Move that the Board of Selectmen go into executive session pursuant to 1 M.R.S.A. § 405 () ()
made by at pm

Seconded by Vote:

Exit Executive session at p.m. moved by

» Move:
Item 9. Next Regular Meeting: November 10, 2021 @ 6:00 pm
Item 10. Adjourn: Motion to adjourn made by Scott Smith at 9:13 pm.

Respectfully Submitted,
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