Town of Jackman
Public Hearing and
Regular Select Board & Assessor’s
Meeting Agenda
October 9, 2025 @ 6:00 pm

Open Public Hearing: opens hearing at pm.

a) Liquor License Application & Special Amusement Permit renewals: Northland Hotel

Discussion:

e Move to close Public Hearing made by

Seconded by: . Vote:
Open Select Board & Assessor’s Regular Meeting: opens meeting at pm.
Select Board present: Alan DuPlessis, C. Charles Lumbert, Dave Carrier
Terry LaPlante, Carolann Quellette
Employees present: Kirstie Hale, Melissa Brann, Kera Powell

Others present:
Via TEAMS:

Item 1. Open Session: Limited to 2 minutes - Extension per Chairman.

Item 2. Approval of Minutes:

e Move to approve minutes of September 29, 2025, Special Select Board Meeting made

by .
Seconded by . Vote:

Item 3. Public Works:

a) Monthly Update: Ditching of Attean Road complete, Attean and Hastings Road
have been raked, septic site has been mowed, docks are being removed, sand has
been ordered, salt and one load of gravel have been delivered, airport trees and
brush have been cut and back hanger parking lot ditched, ditched and weed
whacked around town garage, summer equipment has been cleaned and put

away.

Item 4. Town Manager: Update



SELECT BOARD:

Item 5. New Business:

a) Town Manager Search: Hire Town Manager - pending background check and

bonding.
b) Letter from Treasurer: Discussion
c) Flag Purchase Program for 250" Anniversary of USA: 48 flags for price of 24

Move to purchase 24 flags through the Cole Foundation match program made by

Seconded by . Vote:

d) 2025-2026 Municipal Snowmobile Grant-in-Aid Program grant application:

Move to have Alan DuPlessis sign the Municipal Showmobile Grant-in-Aid Program

grant application made by .
Seconded by . Vote:

e) Liquor License Application (renewal): Northland Hotel

Move to approve Liquor License Application (renewal) for Northland Hotel made by

Seconded by . Vote:

f) Special Amusement Permit Renewal: Northland Hotel

Move to approve Special Amusement Permit (renewal) for Northland Hotel made by

Seconded by . Vote:

g) Annual General Assistance Ordinance Update & Approval:

Move to approve General Assistance Ordinance & Appendices made by
Seconded by . Vote:

Item 6. Unfinished Business:

a) Paramedicine Program: Update
b) Airport Apron/Taxiway Project: Attorney update during Executive Session

c) Parks and Recreation: Update
d) Boat Landing: Discussion

e Move to hire XXX for $8$ for the boat launch repairs on Mill Street made by

Seconded by . Vote:




BOARD OF ASSESSORS:
Item 7. New Business:

a) Abatements:

Real Estate Account #1178 (2024) — Map/Lot 041-055 — Ashley Arsenault
Reason: No longer had property on lot as of April 1, 2024.
Valuation to Abate: $72.32

e Move to approve an abatement for account #1178 (Ashley Arsenault) made
by .
Seconded by: . Vote:

Real Estate Account #1178(2025) -Map/Lot 041-055-Sylvia Coulomb-Mcquire
Reason: Shed was not on the lot as of April 1, 2025.
Valuation to Abate: $59.89

¢ Move to approve an abatement for account #1178 (Sylvia Coulomb-Mcquire) made
by .
Seconded by: . Vote:

Real Estate Account #668 — Map/Lot 036-002 — John Bashaw
Reason: Garage and Canopies assessed twice.
Valuation to Abate: $357.08

e Move to approve an abatement for account #668 made
by .
Seconded by: . Vote:

Real Estate Account #135 — Map/Lot 034-001 — Charles Bernard
Reason: Undeveloped lot assessed as developed.
Valuation to Abate: $§355.95

e Move to approve an abatement for account #135 made
by .
Seconded by: . Vote:

Real Estate Account #104 — Map/Lot 006-ON — Nathan West
Reason: Account was not deleted.
Valuation to Abate: $810.21

¢ Move to approve an abatement for account #104 made

by .
Seconded by: . Vote:




Real Estate Account #850 — Map/Lot 008-008 ~ David Ruel
Reason: Garage assessed on wrong lot.
Valuation to Abate: $174.02

e Move to approve an abatement for account #850 made

by .
Seconded by: . Vote:

Personal Property Account #483 — Map/Lot N/A — Pascal Lessard Inc.
Reason: BETE Exempt not entered Trio.
Valuation to Abate: $678.00

e Move to approve an abatement for account #483 made

by
Seconded by:

Vote:

b) Inability to Pay — Hardship or Poverty Abatement:

Case # 2025-01-discussion during Executive Session

e Move to approve a poverty abatement for case #2025-01 in the amount of $

made by
Seconded by:

Vote:

OTHER:
Item 8. Firefighter Applications:

e Move to approve Brad Guay’s Firefighter application to join the Jackman-Moose River

Fire & Rescue Department made by
Seconded by . Vote:

Move to approve Daigon Guay’s Firefighter application to join the Jackman-Moose

River Fire & Rescue Department made by
Seconded by . Vote:

Item 9. Informational & Extra Items:

e Information found on Town Website-Select Board Agenda
Jackman Planning Board Minutes
X Financials
X __ Outstanding taxes

X__ CHAT minutes
e Jackman Utility District Minutes available: jackmanud.com




¢ Somerset County Commissioners Minutes available: somersetcounty-me.org>County
Commissioners

Item 10. Executive Session — Select Board

e Move that the Select Board go into Executive Session pursuant to 1 M.R.S.A.

Subsection 405(6)(A)(E)(F) to discuss made by
at PM.
Seconded by . Vote:
e Move to exit Executive Session made by at p.m.
Seconded by . Vote:

Item 11. Next Regular meeting November 13, 2025 @ 6:00 pm.

Item 12. Adjourn: Move to adjourn the meeting made by at pm.




Town of Jackman
Special Select Board Meeting Minutes
September 29, 2025 @ 6:00 pm

Open Special Select Board Meeting: Alan Duplessis opens meeting at 6:00 pm.

Select Board present: __X__ Alan DuPlessis, __X__C. Charles Lumbert, X _ Dave Carrier,
Terry LaPlante, _ X _ Carolann Ouellette

Employees present: Kirstie Hale __X__ Melissa Brann Kera Powell
Others present: Rick Petrie
Via TEAMS: N/A

Item 1. Open Session: Limited to 2 minutes — Extension per Chairman
N/A

Item 2. Approval of Minutes:

Motion to approve minutes of September 18, 2025, Special Select Board Meeting made

by C. Charlie Lumbert.
Seconded by Carolann Ouellette Vote: 4 in Favor, 1 Absent

Item 3. Unfinished Business:

a) Jackman-Moose River Fire/Rescue/Paramedicine garage: Discuss using a Jackman
owned property as a location for the garage (tabled at Sept. 11, 2025 meeting).

e Motion to approve the Jackman-Moose River Fire/Rescue/Paramedicine garage to be
constructed on town property made by Dave Carrier (location to be determined)
Seconded by C. Charlie Lumbert. Vote: 4 in Favor, 1 Absent

Motion to approve the Jackman-Moose River Fire/Rescue/Paramedicine garage be built
to the right of the Jackman Public Works Garage made by C. Charlie Lumbert.
Seconded by Dave Carrier Vote: 4 in Favor, 1 Absent



Item 3. Executive Session — Select Board: Interview Town Manager Candidates

Move that the Select Board go into Executive Session pursuant to 1 M.R.S.A.
Subsection 405(6) (A) to Interview Town Manager Candidates made by Alan Duplessis

at 6:01 pm.
Seconded by: C. Charlie Lumbert. Vote: 4 in Favor, 1 Absent

Move to Exit Executive Session made by Dave Carrier at 9:03 p.m.
Seconded by: C. Charlie Lumbert. Vote: 4 in Favor. 1 Absent

Item 4. Next Regular meeting October 9, 2025 @ 6:00 pm

Item 5. Adjourn: Move to adjourn the meeting made by Dave Carrier at 9:12pm.

Approved on: October 9, 2025

Alan DuPlessis

C. Charles Lumbert

Dave Carrier

Carolann QOuellette

Terry LaPlante



The Galen Cole Family Foundation is offering extra funding in
2025 to help more Maine communities display American flags
with pride — in partnership with World of Flags USA in Bangor.

Each kit includes:
e 3'x5 sewn nylon American flag with embroidered stars
e Six-foot spinning flagpole
e Mounting bracket

Town purchase ey = Display flags
up to 24 flags purchase, ~ from Memorial

kits from World doubling the Day through
of Flags USA. number of flags. Labor Day.
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i+ Celebrate America’s 250" anniversary
Support a Maine-based program serving towns for nearly 20 years

Funding is limited and first come, first served!
Call for more information: (207)990-3600, option 2.

LET'S COVER MAINE IN RED, WHITE, AND BLUE THIS YEAR!




Janet T. Mills

Governor

Sara Gagné-Holmes
Commissioner

To: Welfare Officials and Contracted Agents

From: Sara Denson, Program Manager, General Assistance
Date: September 5, 2025

Subject: New GA Maximums for October 1, 2025

Enclosed please find the following items:

Please

MMA's updated General Assistance Ordinance (9/2024)

MMA'’s new (October 1, 2025—September 30, 2026) “General Assistance Ordinance
Appendices” (A — H).

Recovery Residence Housing Maximums (October 1, 2025-September 30, 2026)

“GA Ordinance Adoption Form” which was developed so that municipalities may
easily send DHHS proof of the adoption of any updated or changed GA Ordinance. Once
the selectpersons or council adopts the new ordinance, the enclosed form should be
signed and submitted to DHHS. (see “Filing of GA Ordinance and/or Appendices” below
for further information,).

“GA Maximums Adoption Form” which was developed so that municipalities may
easily send DHHS proof of GA maximums adoption. Once the selectpersons or council
adopts the new maximums, the enclosed form should be signed and submitted to DHHS.
(see “Filing of GA Ordinance and/or Appendices” below for further information).

Updates

note that updates have been made to Appendix A (overall maximums), Appendix B (food

maximums), and Appendix C (housing maximums) of the General Assistance Ordinance. There
is also a new Recovery Residence Housing Maximums guide. You can find information about the

MMA

Model Ordinance on the Maine Welfare Director’s Association (MWDA) website at

www.mainewelfaredirectors.org.

Appendix A - C

The enclosed Appendices A — C have been revised for your municipality’s General Assistance

Ordinance. These new Appendices, once adopted, should replace the existing Appendices A —C.
Even if you are not updating your GA Ordinance, the municipal officers must approve/adopt

the new Appendices vearly.

Maine Department of Health and Human Services
Office for Family Independence

11 State House Station

109 Capitol Street

Augusta, Maine 04333-0011

Tel.: (207) 624-4168; Toll-Free: (800) 442-6003
TTY: Dial 711 (Maine Relay); Fax: (207) 287-3455



The Adoption Process

The municipal officers (i.e., selectpersons/council) adopt the local General Assistance
Ordinance and yearly Appendices, even in town meeting communities. The law requires that
the municipal officers conduct a notice and hearing prior to the adoption of the Ordinance and/or
Appendices. Seven days posted notice is recommended, unless local law (or practice) provides

otherwise.

At the hearing, the municipal officers should:

1) Allow all interested members of the public an opportunity to comment on the proposed
ordinance;

2) End public discussion, close the hearing; and

3) Move and vote to adopt the ordinance and/or appendices either in its posted form or as amended
in light of public discussion.

Municipalities May Establish Their Own Maximums

Municipalities may establish their own maximum levels of assistance provided that the proposed
levels of assistance are reasonable and meet adequate standards sufficient to maintain the health
and safety of applicants in the municipality. The municipality must submit to the Department
documentation to justify these levels of assistance and verify that the figures developed are
appropriate to maintain health and decency.

A municipality’s maximum assistance level for food may not be below the Department provided
figures which are issued by the USDA and published annually following a study of cost of food
for various family sizes. A market basket survey may be used to establish food maximums if the
maximums provided by the USDA are insufficient to maintain health in the municipality.
(C.M.R. 10-144, Chapter 323, Section V).

Filing of GA Ordinance and/or Appendices

Please remember that General Assistance law requires each municipality to send DHHS a copy of
its ordinance once adopted, should that ordinance differ from the MMA Model. Any changes or
amendments, such as new Appendices, must also be submitted to DHHS. DHHS will accept the
enclosed “adoption sheet” as proof that your Municipal Officers have adopted the current MMA
Model GA maximums and/or ordinance. If you are not making changes to your adopted ordinance,
you are only required to submit verification that the new Appendices have been adopted.



Appendix A
Effective: 10/01/25-09/30/26

2025-2026 GA Overall Maximums

Metropolitan Areas

Persons in Household
COUNTY 1 2 [ 3 | 4 5%

Bangor HMFA:
Bangor, Brewer, Eddington, Glenbum, Hampden, 1,137 1,225 1,566 2,008 2,401
Hermon, Holden, Kenduskeag, Milford, Old Town,
Orono, Orrington, Penobscot Indian Island
Reservation, Veazie

Cumberland County HMFA: Baldwin,
Bridgton, Brunswick, Harpswell, Harrison, Naples, 1,317 1,463 1,920 2,410 2,934
New Gloucester, Pownal, Sebago

Lewiston/Auburn MSA:
Auburn, Durham, Greene, Leeds, Lewiston, Lisbon, 088 1,093 1,395 1,829 2,030
Livermore, Livermore Falls, Mechanic Falls, Minot,
Poland, Sabattus, Tumer, Wales

Penobscot County HMFA:
Alton, Argyle UT, Bradford, Bradley, Burlington, 923 968 1,271 1,601 1,895
Cammel, Carroll plantation, Charleston, Chester,
Clifton, Corinna, Corinth, Dexter, Dixmont, Drew
plantation, East Central Penobscot UT, East
Millinocket, Edinburg, Enfield, Etna, Exeter,
Garland, Greenbush, Howland, Hudson, Kingman
UT, Lagrange, Lakeville, Lee, Levant, Lincoln,
Lowell town, Mattawamkeag, Maxfield, Medway,
Millinocket, Mount Chase, Newburgh Newport,
North Penobscot UT, Passadumkeag, Patten,
Plymouth, Prentiss UT, Seboeis plantation,
Springfield, Stacyville, Stetson, Twombly UT,
Webster plantation, Whitney UT, Winn, Woodville

Portland HMFA:
Cape Elizabeth, Casco, Chebeague Island, 1,517 1,721 2,212 2,798 3,429
Cumberland, Falmouth, Freeport, Frye Island,
Gorham, Gray, Long Island, North Yarmouth,
Portland, Raymond, Scarborough, South Portland,
Standish, Westbrook, Windham, Yarmouth; Buxton,
Hollis, Limington, Old Orchard Beach

Sagadahoc HMFA:
Arrowsic, Bath, Bowdoin, Bowdoinham, 1,141 1,285 1,579 2,212 2,651
Georgetown, Perkins UT, Phippsburg, Richmond,
Topsham, West Bath, Woolwich

Prepared by MMA
7/2025



Appendix A
Effective: 10/01/25-09/30/26

COUNTY - 1 2 3 4 5*
York County HMFA:
Acton, Alfred, Arundel, Biddeford, Comish, Dayton, 1,278 1,443 1,778 2,347 2,586

Kennebunk, Kennebunkport, Lebanon, Limerick,
Lyman, Newfield, North Berwick, Ogunquit,
Parsonsfield, Saco, Sanford, Shapleigh, Waterboro,
Wells

York/Kittery/S.Berwick HMFA:
Berwick, Eliot, Kittery, South Berwick, York 1,487 1,681 2,168 2,807 3,641

*Note: Add $75 for each additional person.

Non-Metropolitan Areas

Persons in Household

COUNTY 1 2 3 4 5%
Aroostook County 803 871 1,085 1,486 1,569
Franklin County 842 936 1,228 1,621 1,816
Hancock County 1,139 1,140 1,349 1,787 1,791
Kennebec County 985 991 1,276 1,599 1,913
Knox County 972 987 1,200 1,597 1,780
Lincoln County 1,190 1,213 1,375 1,807 2,217
Oxford County 937 942 1,223 1,623 2,024
Piscataquis County 848 943 1,236 1,489 1,738
Somerset County 932 1,002 1,177 1,532 1,661
Waldo County 1,117 1,123 1,347 1,734 2,284
Washington County 871 875 1,136 1,582 1,695

* Please Note: Add $75 for each additional person.

Prepared by MMA
7/2025



U.S.D.A. Thrifty Food Plan. As of October 1, 2025, those amounts are:

Appendix B

Effective: 10/01/25 to 09/30/26
2025-2026 Food Maximums

Please Note: The maximum amounts allowed for food are established in accordance with the

Number in | Weekly Monthly

Household | Maximum | Maximum
1 69.30 298.00
2 126.98 546.00
3 182.56 785.00
4 231.16 994.00
5 275.12 1,183.00
6 330.47 1,421.00
7 365.35 1,571.00
8 416.05 1,789.00

Note: For each additional person add $218 per month.

B-1

Prepared by MMA - 8/2025



Appendix C
Effective: 10/01/25-09/30/26

2025-2026 GA Housing Maximums

(Heated & Unheated Rents)

NOTE: NOT ALL MUNICIPALITIES SHOULD ADOPT THESE SUGGESTED
HOUSING MAXIMUMS! ONLY consider adopting the following numbers if these figures
are consistent with local rent values. If not, a market survey should be conducted, and the
figures altered accordingly. The results of any such survey must be presented to DHHS prior to
adoption. Or, no housing maximums should be adopted and eligibility should be analyzed in
terms of the Overall Maximum—Appendix A. (See Instruction Memo for further guidance.)

Non-Metropolitan FMR Areas

Aroostook County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 149 640 181 9.
1 155 667 196 844
2 192 826 245 1,054
3 273 1,174 338 1,451
4 278 1,196 356 1,529
Franklin County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 158 679 190 818
1 170 732 21l 909
2 225 969 278 15197
3 304 1,309 369 1,586
4 336 1,443 413 1,776
Hancock County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 231 995 260 1,118
1 2311 995 260 1,118
2 260 1,118 307 1,322
3 351 1,509 408 1,756
4 351 1,509 408 1,756
Kennebec County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 196 841 224 964
1 196 841 225 968
2 243 1,045 291 1,249
3 307 1,321 365 1,568
4 367 1,578 437 1,877
C-1 Prepared by MMA — 7/2025




Non-Metropolitan FMR Areas

Appendix C
Effective: 10/01/25-09/30/26

Knox County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 192 828 221 951
1 192 828 224 964
2 225 969 273 1,173
3 307 1,319 364 1,566
4 336 1,445 406 1,744
Lincoln County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 243 1,046 272 1,169
1 243 1,046 277 1,190
2 266 1,144 314 1,348
3 356 1,529 413 1,776
4 438 1,882 507 2,181
Oxford County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 184 793 213 916
1 184 793 214 919
2 231 992 278 1,196
3 313 1,345 370 1,592
4 393 1,689 462 1,988
Piscataquis County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 159 685 192 824
1 172 739 213 916
2 227 977 280 1,205
3 274 1,177 338 1,454
4 317 1,365 395 1,698
Somerset County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 183 788 212 911
1 191 820 228 979
2 220 946 267 1,150
3 292 1,254 349 1,501
4 308 1,326 378 1,625
C-2 Prepared by MMA ~— 7/2025




Non-Metropolitan FMR Areas

Appendix C
Effective: 10/01/25-09/30/26

Walde County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 226 973 255 1,096
1 226 973 256 1,100
2 260 1,116 307 1,320
3 339 1,456 396 1,703
4 453 1,949 523 2,248
Washington County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 169 727 198 850
1 169 727 198 852
2 210 905 258 1,109
3 303 1,305 361 1,551
4 316 1,360 386 1,659
Metropolitan FMR Areas
Bangor HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 231 993 260 1,116
1 243 1,043 280 1,202
2 310 1,335 358 1,539
3 402 1,730 460 1,977
4 481 2,066 550 2,365
Cumberland Cty. Unheated Heated
HMFA
Bedrooms Weekly Monthly Weekly Monthly
0 273 1,173 301 1,296
1 298 1,281 335 1,440
2 393 1,689 440 1,893
3 496 2,132 553 2,379
4 604 2,599 674 2,898
Lewiston/Auburn MSA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 196 844 225 967
1 212 911 249 1,070
2 271 1,164 318 1,368
3 361 1,551 418 1,798
4 394 1,695 464 1,994
C-3 Prepared by MMA - 7/2025




Appendix C
Effective: 10/01/25-09/30/26

Metropolitan FMR Areas
Penobscot Cty. HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 181 779 210 902
1 183 - 786 220 945
2 242 1,040 289 1,244
3 308 1,323 365 1,570
4 363 1,560 432 1,859
Portland HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 319 1,373 348 1,496
1 358 1,539 395 1,698
2 461 1,981 508 2,185
3 586 2,520 644 2,767
4 720 3,094 789 3,393
Sagadahoc Cty. HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 232 997 261 1,120
1 256 1,103 293 1,262
2 313 1,348 361 1,552
3 450 1,934 507 2,181
4 539 2,316 608 2,615
York Cty. HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 264 1,134 292 1,257
1 293 1,261 330 1,420
2 360 1,547 407 1,751
3 481 2,069 539 2,316
4 524 2,251 593 2,550
York/Kittery/S. Berwick
HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 312 1,343 341 1,466
1 349 1,499 386 1,658
2 450 1,937 498 2,141
3 588 2,529 646 2,776
4 769 3,306 838 3,605
C+4 Prepared by MMA - 7/2025




2025-2026 GA MAXIMUMS SUMMARY SHEET

Note: The overall maximums found in Appendices A, B, C, D, E, and F are effective from

October 1, 2025 to September 30, 2026.

APPENDIX A - OVERALL MAXIMUMS

County Persons in Household
1 2 3 4 5 6
NOTE: For each additional person add $75 per month.
(The applicable figures from Appendix A, once adopted, should be inserted here.)
APPENDIX B - FOOD MAXIMUMS
Number in Household Weekly Maximum Monthly Maximum
1 $69.30 $298.00
2 126.98 546.00
3 182.56 785.00
4 231.16 994.00
5 275.12 1,183.00
6 330.47 1,421.00
7 365.35 1,517.00
8 416.05 1,789.00
NOTE: For each additional person add $218 per month.
APPENDIX C - HOUSING MAXIMUMS
Unheated Heated
Number of
Bedrooms Weekly Monthly Weekly Monthly
0
1
2
3
4
(The applicable figures from Appendix C, once adopted, should be inserted here.)
FOR MUNICIPAL USE ONLY
MMA

08/2025




APPENDIX D - UTILITIES

ELECTRIC

NOTE: For an electrically heated dwelling also see “Heating Fuel” maximums below. But remember, an
applicant is not automatically entitled to the “maximums” established—applicants must demonstrate
need.

1) Electricity Maximums for Households Without Electric Hot Water: The maximum amounts
allowed for utilities, for lights, cooking and other electric uses excluding electric hot water and heat:

Number in Household Weekly Monthly
1 $19.95 $ 85.50
2 $22.52 $96.50
3 $24.97 $107.00
4 $27.53 $118.00
5 $29.88 $128.50
6 $32.55 $139.50

NOTE: For each additional person add $10.50 per month.

2) Electricity Maximums for Households With Electrically Heated Hot Water: The maximum
amounts allowed for utilities, hot water, for lights, cooking and other electric uses excluding heat:

Number in Household Weekly Monthly
1 $29.63 $127.00
2 $34.07 $146.00
3 $39.67 $170.00
4 $46.32 $198.50
5 $55.65 $238.50
6 $58.68 $251.50

NOTE: For each additional person add $14.50 per month.

NOTE: For electrically heated households, the maximum amount allowed for electrical utilities per
month shall be the sum of the appropriate maximum amount under this subsection and the appropriate
maximum for heating fuel as provided below.

APPENDIX E - HEATING FUEL

Month Gallons Month Gallons
September 50 January 225
October 100 February 225
November 200 March 125
December 200 April 125

May 50

FOR MUNICIPAL USE ONLY

MMA
08/2025




NOTE: When the dwelling unit is heated electrically, the maximum amount allowed for heating
purposes will be calculated by multiplying the number of gallons of fuel allowed for that month
by the current price per gallon. When fuels such as wood, coal and/or natural gas are used for
heating purposes, they will be budgeted at actual rates, if they are reasonable. No eligible
applicant shall be considered to need more than 7 tons of coal per year, 8 cords of wood per year,
126,000 cubic feet of natural gas per year, or 1000 gallons of propane.

APPENDIX F - PERSONAL CARE & HOUSEHOLD SUPPLIES

Number in Household Weekly Amount Monthly Amount
1-2 $10.50 $45.00
3-4 $11.60 $50.00
5-6 $12.80 $55.00
7-8 $14.00 $60.00

NOTE: For each additional person add $1.25 per week or $5.00 per month.

SUPPLEMENT FOR HOUSEHOLDS WITH CHILDREN UNDER 5

When an applicant can verify expenditures for the following items, a special supplement will be budgeted
as necessary for households with children under 5 years of age for items such as cloth or disposable
diapers, laundry powder, oil, shampoo, and ointment up to the following amounts:

Number of Children Weekly Amount Monthly Amount
1 $12.80 $55.00
2 $17.40 $75.00
3 $23.30 $100.00
4 $27.90 $120.00

FOR MUNICIPAL USE ONLY

MMA
08/2025




Appendix G
Effective: 10/01/25-09/30/26

2025-2026 Mileage Rate

This municipality adopts the State of Maine travel expense reimbursement rate as set by the Office of the
State Comptroller. The current rate for approved employment and necessary medical travel etc. is 54 cents

(54¢) per mile.

Please refer to the Office of the State Controller for changes to this rate at 626-8420 or visit
https://www.maine.gov/osc/travel/mileage-other-info.

Prepared by MMA
8/2025



Appendix H
Effective: 10/01/25-9/30/26

Funeral Maximums

Burial Maximums

The maximum amount of general assistance granted for the purpose of burial is $1,620.
The municipality’s obligation to provide funds for burial purposes is limited to a
reasonable calculation of the funeral director’s direct costs, not to exceed the maximum
amounts of assistance described in this section. Allowable burial expenses are limited to:

removal of the body from a local residence or institution

a secured death certificate or obituary

embalming

a minimum casket

a reasonable cost for necessary transportation

other reasonable and necessary specified direct costs, as itemized by
the funeral director and approved by the municipal administrator.

Additional costs may be allowed by the GA administrator, where there is an actual cost,
for:

¢ the wholesale cost of a cement liner if the cemetery by-laws require
one;

» the opening and closing of the grave site; and

e alotin the least expensive section of the cemetery. If the municipality
is able to provide a cemetery lot in a municipally owned cemetery or
in a cemetery under municipal control, the cost of the cemetery lot in
any other cemetery will not be paid by the municipality.

Cremation Maximums
The maximum amount of assistance granted for a cremation shall be $1,125.

The municipality’s obligation to provide funds for cremation purposes is limited to a
reasonable calculation of the funeral director’s direct costs, not to exceed the maximum
amounts of assistance described in this section. Allowable cremation expenses are
limited to:

e removal and transportation of the body from a local residence or
institution

e professional fees

e crematorium fees

e asecured death certificate or obituary

Prepared by MMA 8/2025



Appendix H
Effective: 10/01/25-9/30/26

» other reasonable and necessary specified direct costs, as itemized by
the funeral director and approved by the municipal administrator.

Additional costs may be allowed by the GA administrator where there is an actual cost,
for:

¢ acremation lot in the least expensive section of the cemetery

e areasonable cost for a burial urn not to exceed $55

e transportation costs borne by the funeral director at a reasonable rate
per mile for transporting the remains to and from the cremation

facility.

Prepared by MMA 8/2025



2025-2026 GA Housing Maximums

Recovery Residences
The following Recovery Residence maximums are in effect from 10/1/2025- 9/30/2026

Non-Metropolitan FMR Areas 25 Beds or less 26+ Beds

Area Weekly Monthly Weekly Monthly
Aroostook County $147.00 $633.00 $102.90 $443.10
Franklin County $158.25 $681.75 $110.78 $477.23
Hancock County $195.00 $838.50 $136.50 $586.95
Kennebec County $168.75 $726.00 $118.13 $508.20
Knox County $168.00 $723.00 $117.60 $506.10
Lincoln County $207.75 $892.50 $145.43 $624.75
Oxford County $160.50 $689.25 $112.35 $482.48
Piscataquis County $159.75 $687.00 $111.83 $480.90
Somerset County $171.00 $734.25 $119.70 $513.98
Waldo County $192.00 $825.00 $134.40 $577.50
Washington County $148.50 $639.00 $103.95 $447.30
Metropolitan FMR Areas 25 Beds or less 26+ Beds

Area Weekly Monthly Weekly Monthly
Bangor HMFA $210.00 $901.50 $147.00 $631.05
Cumberland Cty. HMFA $251.25 $1,080.00 $175.88 $756.00
Lewiston/Auburn MSA $186.75 $802.50 $130.73 $561.75
Penobscot Cty. HMFA $165.00 $708.75 $115.50 $496.13
Portland HMFA $296.25 $1,273.50 $207.38 $891.45
Sagadahoc Cty. HMFA $219.75 $946.50 $153.83 $662.55
York Cty. HMFA $247.50 $1,065.00 $173.25 $745.50
York/Kittery/S. Berwick HMFA $289.50 $1,243.50 $202.65 $870.45

These rates were calculated according to CMR 10-144, Ch. 323, Section V which requires:
A. Recovery Residences are 75% of 1 BR heated rate.

B. Recovery Residences with 26 or more BR are 70% of the <26 RR rate(A).
Revised 08/22/2025
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Account Budget Month To Date Balance Percent
01 AIRPORT GRAN
REVENUES
9010 OBSTR REMOVE 0.00 10,180.50 10,180.50 -10,180.50 0.00
9012 RNWY REHAB 0.00 114,685.17 114,685.17 -114,685.17 0.00
9018 BROOM 0.00 6,908.38 6,908.38 -6,908.38 0.00
9019 CRACK/MARK 0.00 6,504.88 6,504.88 -6,504.88 0.00
Revenue Total 0.00 138,278.93 138,278.93 -138,278.93 0.00
EXPENSES
12 CRACK SEAL 0.00 14,272.15 14,272.15 -14,272.15 0.00
20 CONTRACT SER 0.00 14,272.15 14,272.15 -14,272.15 0.00
82 CRACK SEAL 0.00 14,272.15 14,272.15 -14,272.15 0.00
Expense Total 0.00 14,272.15 14,272.15 -14,272.15 0.00
Net Profit / (Loss) 0.00 124,006.78 124,006.78 124,006.78
02 RLF
REVENUES
1001 LOAN PAYMENT 0.00 3,071.47 3,071.47 -3,071.47 0.00
1002 INTEREST 0.00 3.96 3.96 -3.96 0.00
Revenue Total 0.00 3,075.43 3,075.43 -3,075.43 0.00
Net Profit / (Loss) 0.00 3,075.43 3,075.43 3,075.43
03 AIR FUEL SAL
REVENUES
1001 INCOME 0.00 23,898.27 23,898.27 -23,898.27 0.00
Revenue Total 0.00 23,898.27 23,898.27 -23,898.27 0.00
Net Profit / (Loss) 0.00 23,898.27 23,898.27 23,898.27
05 MANAGER
EXPENSES
01 ADMINISTRATN 93,192.00 71,482.71 71,482.71 21,709.29 76.70
01 WAGES 71,750.00 56,577.08 56,577.08 15,172.92 78.85
01 TOWN MANAGER 71,750.00 56,577.08 56,577.08 15,172.92 78.85
02 EXPENSE 2,350.00 1,165.51 1,165.51 1,184.49 49.60
02 WORKSHOPS 750.00 580.00 580.00 170.00 77.33
03 MILEAGE REIM 1,500.00 558.81 558.81 941.19 37.25
05 MEALS 100.00 26.70 26.70 73.30 26.70
04 INSURANCE 18,737.00 13,740.12 13,740.12 4,996.88 73.33
18 HEALTH 12,530.00 9,397.62 9,397.62 3,132.38 75.00
19 SOCIAL SEC 4,449.00 3,283.86 3,283.86 1,165.14 73.81
38 MEDICARE ER 1,040.00 767.98 767.98 272.02 73.84
39 MPFML 718.00 290.66 290.66 427.34 40.48
60 DUES 355.00 0.00 0.00 355.00 0.00
99 MISC 355.00 0.00 0.00 355.00 0.00
Expense Total 93,192.00 71,482.71 71,482.71 21,709.29 76.70
Net Profit / (Loss) (93,192.00) (71,482.71) (71,482.71) 21,709.29
10 ADMIN

REVENUES
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10 ADMIN CONT'D
0102 ADM TRANS ST 2,000.00 0.00 0.00 2,000.00 0.00
0103 ADM FIRE DPT 2,000.00 0.00 0.00 2,000.00 0.00
0104 ADM RLF 1,000.00 0.00 0.00 1,000.00 0.00
0105 T.S.CAP INVE 743.78 0.00 0.00 743.78 0.00
0106 ADM RESCUE 2,500.00 0.00 0.00 2,500.00 0.00
7000 SALES REV 0.00 24,543.15 24,543.15 -24,543.15 0.00
9001 GENERAL INT 6,500.00 3,699.98 3,699.98 2,800.02 56.92
9002 BETE REIMBUR 0.00 -1,293.00 -1,293.00 1,293.00 0.00
9003 VET EXEMP 850.00 795.00 795.00 55.00 93.53
9004 TREE GROWTH 85,000.00 0.00 0.00 85,000.00 0.00
9005 TAX INTEREST 5,500.00 10,019.89 10,019.89 -4,519.89 182.18
9006 CLERK FEES 5,000.00 5,657.00 5,657.00 -657.00 113.14
9007 EXCISE TAX 300,000.00 286,122.68 286,122.68 13,877.32 95.37
9008 AIRCRAFT X T 900.00 23,077.26 23,077.26 -22,177.26 2564.14
9009 BOAT EXCISE 2,000.00 2,764.50 2,764.50 -764.50 138.23
9010 HOMESTEAD 70,000.00 68,418.98 68,418.98 1,581.02 97.74
9011 STATE REVENU 155,000.00 100,138.34 100,138.34 54,861.66 64.61
9012 EXCISE REFUN 8,000.00 0.00 0.00 8,000.00 0.00
9014 IFW AGENT FE 1,000.00 1,213.50 1,213.50 -213.50 121.35
9015 EX COL FEE 700.00 3,930.42 3,930.42 -3,230.42 561.49
9016 LIEN COSTS 1,600.00 2,105.34 2,105.34 -505.34 131.58
9090 VITAL-BIRTH 300.00 483.60 483.60 -183.60 161.20
9092 VITAL-MARRIA 350.00 356.00 356.00 -6.00 101.71
9093 VITAL-DEATH 250.00 164.00 164.00 86.00 65.60
9099 ADMIN OTHER 0.00 571.66 571.66 -571.66 0.00
9492 INS OTHER RV 500.00 663.30 663.30 -163.30 132.66
9500 TAX COMMITM 0.00 1,962,493.60 1,962,493.60 -1,962,493.60 0.00
9503 ABATEMENT 0.00 -1,228.73 -1,228.73 1,228.73 0.00
9999 OTHER REV 0.00 598.47 598.47 -598.47 0.00
Revenue Total 651,693.78 2,495,294.94 2,495,294.94 -1,843,601.16 382.89
EXPENSES
01 TOWN MANAGER 0.00 50.00 50.00 -50.00 0.00
04 INSURANCE 0.00 0.00 0.00 0.00 0.00
39 MPFML 0.00 0.00 0.00 0.00 0.00
60 DUES 0.00 50.00 50.00 -50.00 0.00
99 MISC 0.00 50.00 50.00 -50.00 0.00
02 TREASURER 77,098.00 52,108.49 52,108.49 24,989.51 67.59
01 WAGES 55,650.00 39,949.25 39,949.25 15,700.75 71.79
02 TREASURER 55,650.00 38,894.25 38,894.25 16,755.75 69.89
03 TOWN CLERK 0.00 1,055.00 1,055.00 -1,055.00 0.00
02 EXPENSE 900.00 1,263.02 1,263.02 ~363.02 140.34
02 WORKSHOPS 500.00 550.98 550.98 -50.98 110.20
03 MILEAGE REIM 300.00 712.04 712.04 -412.04 237.35
05 MEALS 100.00 0.00 0.00 100.00 0.00
04 INSURANCE 20,478.00 10,896.22 10,896.22 9,581.78 53.21
18 HEALTH 15,663.00 7,831.35 7,831.35 7,831.65 50.00
19 SOCIAL SEC 3,451.00 2,289.21 2,289.21 1,161.79 66.33
38 MEDICARE ER 807.00 535.40 535.40 271.60 66.34
39 MPFML 557.00 240.26 240.26 316.74 43.13
60 DUES 70.00 0.00 0.00 70.00 0.00
99 MISC 70.00 0.00 0.00 70.00 0.00
03 TOWN CLERK 55,273.00 52,901.95 52,901.95 2,371.05 95.71
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10 ADMIN CONT'D

01 WAGES 38,451.00 36,083.71 36,083.71 2,367.29 93.84

03 TOWN CLERK 38,451.00 36,083.71 36,083.71 2,367.29 93.84

02 EXPENSE 900.00 937.95 937.95 -37.95 104.22

02 WORKSHOPS 500.00 220.00 220.00 280.00 44,00

03 MILEAGE REIM 350.00 717.95 717.95 -367.95 205.13

05 MEALS 50.00 0.00 0.00 50.00 0.00

04 INSURANCE 15,857.00 15,770.29 15,770.29 86.71 99.45

18 HEALTH 12,530.00 13,052.25 13,052.25 -522.25 104.17

19 SOCIAL SEC 2,384.00 2,058.73 2,058.73 325.27 86.36

38 MEDICARE ER 558.00 481.48 481.48 76.52 86.29

39 MPFML 385.00 177.83 177.83 207.17 46.19

60 DUES 65.00 110.00 110.00 -45.00 169.23

99 MISC 65.00 110.00 110.00 -45.00 169.23

13 BACKUP LABOR 0.00 119.38 119.38 -119.38 0.00

01 WAGES 0.00 109.88 109.88 -109.88 0.00

18 OTHER LABOR 0.00 109.88 109.88 -109.88 0.00

04 INSURANCE 0.00 9.50 9.50 -9.50 0.00

19 SOCIAL SEC 0.00 6.81 6.81 -6.81 0.00

38 MEDICARE ER 0.00 1.59 1.59 -1.59 0.00

39 MPFML 0.00 1.10 1.10 -1.10 0.00

90 TOWN OFFICE 89,623.00 130,582.49 130,582.49 -40,959.49 145.70

03 TOWN BUSINES 66,290.00 111,343.43 111,343.43 -45,053.43 167.96

10 SUPPLIES 2,500.00 1,663.15 1,663.15 836.85 66.53

20 POSTAGE 2,000.00 2,171.29 2,171.29 -171.29 108.56

25 ADVERTISING 500.00 0.00 0.00 500.00 0.00

30 TOWN AFFAIRS 685.00 564.00 564.00 121.00 82.34

31 LINE OF CRED 500.00 0.00 0.00 500.00 0.00

35 RECORDING 1,500.00 1,134.00 1,134.00 366.00 75.60

40 TOWN REPORT 1,220.00 1,374.00 1,374.00 -154.00 112.62

45 ELECTIONS 1,700.00 903.02 903.02 796.98 53.12

50 TOWN AUDIT 17,000.00 17,325.00 17,325.00 ~325.00 101.91

55 LEGAL SERVC 3,000.00 875.00 875.00 2,125.00 29.17

60 EQUIP RENTAL 3,000.00 2,771.06 2,771.06 228.94 92.37

65 TAX MAP UPDT 1,000.00 0.00 0.00 1,000.00 0.00

66 ASSESSING 6,525.00 53,455.00 53,455.00 -46,930.00 819.23

70 SOFTWARE LIC 20,160.00 21,606.53 21,606.53 -1,446.53 107.18

80 TECHNOLOGY 3,000.00 5,005.81 5,005.81 -2,005.81 166.86

85 EQUIPMENT 500.00 338.93 338.93 161.07 67.79

90 WEB SITE 1,500.00 2,000.00 2,000.00 -500.00 133.33

93 SPECTRUM GRA 0.00 82.70 82.70 -82.70 0.00

99 MISC. EXP. 0.00 73.94 73.94 -73.94 0.00

04 INSURANCE 14,457.00 11,214.86 11,214.86 3,242.14 77.57

11 GENERAL LIAB 1,100.00 968.92 968.92 131.08 88.08

12 EDP 55.00 54.00 54.00 1.00 98.18

13 TOWN PROPRTY 1,770.00 1,516.00 1,516.00 254.00 85.65

14 AUTO 3,000.00 1,422.50 1,422.50 1,577.50 47.42

16 MOBILE EQUIP 1,750.00 831.50 831.50 918.50 47.51

17 BONDS 600.00 601.50 601.50 -1.50 100.25

19 SOCIAL SEC 130.00 49.51 49.51 80.49 38.08

20 WORKERS COMP 4,500.00 4,098.74 4,098.74 401.26 91.08

21 UNEMPLOYMENT 1,400.00 1,657.96 1,657.96 -257.96 118.43

31 VOLUNTEER 100.00 0.00 0.00 100.00 0.00

38 MEDICARE ER 35.00 11.58 11.58 23.42 33.09
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39 MPFML 17.00 2.65 2.65 14.35 15.59
05 UTILITIES 2,700.00 2,032.55 2,032.55 667.45 75.28
11 TELECOMS 2,700.00 2,032.55 2,032.55 667.45 75.28
20 CONTRACT SER 2,600.00 2,286.65 2,286.65 313.35 87.95
15 PAYROLL SERV 2,600.00 2,286.65 2,286.65 313.35 87.95
60 DUES 3,576.00 3,705.00 3,705.00 -129.00 103.61
20 MMA 2,165.00 2,294.00 2,294.00 -129.00 105.96
25 KVCOG 1,411.00 1,411.00 1,411.00 0.00 100.00
Expense Total 221,994.00 235,762.31 235,762.31 -13,768.31 106.20
Net Profit / (Loss) 429,699.78 2,259,532.63 2,259,532.63 1,829,832.85
20 BOARDS & OFF
REVENUES
0701 BUILDING PER 500.00 550.00 550.00 -50.00 110.00
0707 ELECTRICAL P 50.00 30.00 30.00 20.00 60.00
0708 SLZ PERMITS 150.00 50,00 50.00 100.00 33.33
0790 PLUMBING PER 1,500.00 0.00 0.00 1,500.00 0.00
Revenue Total 2,200.00 630.00 630.00 1,570.00 28.64
EXPENSES
06 TOWN OFFICER 9,921.00 5,813.53 5,813.53 4,107.47 58.60
01 WAGES 3,040.00 2,000.00 2,000.00 1,040.00 65.79
06 TOWN OFFICER 2,160.00 1,440.00 1,440.00 720.00 66.67
66 CHAIRMAN 630.00 560.00 560.00 70.00 88.89
67 ASSESSING 250.00 0.00 0.00 250.00 0.00
02 EXPENSE 300.00 50.00 50.00 250.00 16.67
02 WORKSHOPS 100.00 50.00 50.00 50.00 50.00
03 MILEAGE REIM 100.00 0.00 0.00 100.00 0.00
05 MEALS 100.00 0.00 0.00 100.00 0.00
04 INSURANCE 4,081.00 3,685.75 3,685.75 395.25 90.31
10 PO LIABILITY 3,800.00 3,611.00 3,611.00 189.00 95.03
19 SOCIAL SEC 200.00 57.66 57.66 142.34 28.83
38 MEDICARE ER 50.00 13.54 13.54 36.46 27.08
39 MPFML 31.00 3.55 3.55 27.45 11.45
99 NON-SPECIFIC 2,500.00 77.78 77.78 2,422.22 3.11
99 MISC 2,500.00 77.78 77.78 2,422.22 3.11
07 PLANNING BRD 2,382.00 0.00 0.00 2,382.00 0.00
01 WAGES 2,000.00 0.00 0.00 2,000.00 0.00
07 PLANNING BRD 2,000.00 0.00 0.00 2,000.00 0.00
02 EXPENSE 100.00 0.00 0.00 100.00 0.00
99 MISC. 100.00 0.00 0.00 100.00 0.00
03 TOWN BUSINES 100.00 0.00 0.00 100.00 0.00
10 SUPPLIES 100.00 0.00 0.00 100.00 0.00
04 INSURANCE 182.00 0.00 0.00 182.00 0.00
19 SOCIAL SEC 125.00 0.00 0.00 125.00 0.00
38 MEDICARE ER 37.00 0.00 0.00 37.00 0.00
39 MPFML 20.00 0.00 0.00 20.00 0.00
08 CEO 2,775.00 2,082.91 2,082.91 692.09 75.06
01 WAGES 2,500.00 1,925.00 1,925.00 575.00 77.00
08 CEO 2,500.00 1,925.00 1,925.00 575.00 77.00
02 EXPENSE 50.00 0.00 0.00 50.00 0.00



Jackman Exp / Rev Summary Report 10/02/2025
11:00 AM ALL Departments Page 5
ALL Months
Current Year
Account Budget Month To Date Balance Percent
20 BOARDS & OFF CONT'D
04 MAT/SUP REIM 50.00 0.00 0.00 50.00 0.00
04 INSURANCE 225.00 157.91 157.91 67.09 70.18
19 SOCIAL SEC 155.00 119.41 119.41 35.59 77.04
38 MEDICARE ER 45,00 27.90 27.90 17.10 62.00
39 MPEML 25.00 10.60 10.60 14.40 42.40
09 PLUMB INSP 4,043.00 0.00 0.00 4,043.00 0.00
01 WAGES 2,800.00 0.00 0.00 2,800.00 0.00
09 PLUMB INSPEC 2,800.00 0.00 0.00 2,800.00 0.00
04 INSURANCE 243.00 0.00 0.00 243.00 0.00
19 SOCIAL SEC 175.00 0.00 0.00 175.00 0.00
38 MEDICARE ER 40,00 0.00 0.00 40.00 0.00
39 MPFML 28.00 0.00 0.00 28.00 0.00
10 PERMITS/LIC 1,000.00 0.00 0.00 1,000.00 0.00
60 PLUMBING PER 1,000.00 0.00 0.00 1,000.00 0.00
12 ACO 3,275.00 103.60 103.60 3,171.40 3.16
01 WAGES 3,000.00 0.00 0.00 3,000.00 0.00
12 ACO 3,000.00 0.00 0.00 3,000.00 0.00
02 EXPENSE 0.00 103.60 103.60 -103.60 0.00
03 MILEAGE REIM 0.00 103.60 103.60 -103.60 0.00
04 INSURANCE 275.00 0.00 0.00 275.00 0.00
19 SOCIAL SEC 200.00 0.00 0.00 200.00 0.00
38 MEDICARE ER 45,00 0.00 0.00 45.00 0.00
39 MPFML 30.00 0.00 0.00 30.00 0.00
14 FIRE WARDEN 328.00 0.00 0.00 328.00 0.00
01 WAGES 300.00 0.00 0.00 300.00 0.00
11 FIRE WARDEN 300.00 0.00 0.00 300.00 0.00
04 INSURANCE 28.00 0.00 0.00 28.00 0.00
19 SOCIAL SEC 20.00 0.00 0.00 20.00 0.00
38 MEDICARE ER 5.00 0.00 0.00 5.00 0.00
39 MPFML 3.00 0.00 0.00 3.00 0.00
15 EMA 274.00 0.00 0.00 274.00 0.00
01 WAGES 250.00 0.00 0.00 250.00 0.00
23 EMA 250.00 0.00 0.00 250.00 0.00
04 INSURANCE 24.00 0.00 0.00 24.00 0.00
19 SOCIAL SEC 16.00 0.00 0.00 16.00 0.00
38 MEDICARE ER 5.00 0.00 0.00 5.00 0.00
39 MPFML 3.00 0.00 0.00 3.00 0.00
Expense Total 22,998.00 8,000.04 8,000.04 14,997.96 34.79
Net Profit / (Loss) (20,798.00) (7,370.04) (7,370.04) 13,427.96
25 PUBLIC FAC.
EXPENSES
22 TOWN OFFICE 11,760.00 8,845.05 8,845.05 2,914.95 75.21
01 WAGES 2,222.00 1,643.67 1,643.67 578.33 73.97
17 CLEANER WAGE 2,222.00 1,643.67 1,643.67 578.33 73.97
03 TOWN BUSINES 500.00 112.52 112.52 387.48 22.50
10 SUPPLIES 500.00 112.52 112.52 387.48 22.50
04 INSURANCE 198.00 126.06 126.06 71.94 63.67
19 SOCIAL SEC 140.00 95.00 95.00 45.00 67.86
38 MEDICARE ER 35.00 22.21 22.21 12.79 63.46
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25 PUBLIC FAC. CONT'D
39 MPFML 23.00 8.85 8.85 14.15 38.48
05 UTILITIES 7,840.00 6,735.72 6,735.72 1,104.28 85.91
15 WATER 480.00 346.72 346.72 133.28 72,23
20 SEWER 360.00 342.34 342.34 17.66 95.09
25 ELECTRIC 3,000.00 3,036.48 3,036.48 -36.48 101.22
30 HEATING 4,000.00 3,010.18 3,010.18 989.82 75.25
30 MAINTENANCE 1,000.00 227.08 227.08 772.92 22.71
40 MUNI BLDG 1,000.00 96.46 96.46 903.54 9.65
99 MISC 0.00 130.62 130.62 -130.62 0.00
30 TOWN GARAGE 6,500.00 6,491.79 6,491.79 8.21 99.87
05 UTILITIES 5,500.00 5,068.93 5,068.93 431.07 92.16
20 SEWER 300.00 158.00 158.00 142,00 52.67
25 ELECTRIC 1,200.00 852.89 852.89 347.11 71.07
30 HEATING 4,000.00 4,058.04 4,058.04 -58.04 101.45
30 MAINTENANCE 1,000.00 1,422.86 1,422.86 -422.86 142.29
50 TOWN GARAGE 1,000.00 1,422.86 1,422.86 -422.86 142.29
Expense Total 18,260.00 15,336.84 15,336.84 2,923.16 83.99
Net Profit / (Loss) (18,260.00) (15,336.84) (15,336.84) 2,923.16
28 RESERVE FUND
EXPENSES
10 ADMINISTRATI 7,500.00 0.00 0.00 7,500.00 0.00
70 RESERVE FUND 7,500.00 0.00 0.00 7,500.00 0.00
01 OFFICE EQUIP 2,500.00 0.00 0.00 2,500.00 0.00
40 REEVALUATION 5,000.00 0.00 0.00 5,000.00 0.00
25 PUBLIC FACIL 4,000.00 0.00 0.00 4,000.00 0.00
70 RESERVE FUND 4,000.00 0.00 0.00 4,000.00 0.00
10 BUILDING 4,000.00 0.00 0.00 4,000.00 0.00
30 PUBLIC WORKS 145,000.00 0.00 0.00 145,000.00 0.00
70 RESERVE FUND 145,000.00 0.00 0.00 145,000.00 0.00
20 NEW EQUIPMNT 15,000.00 0.00 0.00 15,000.00 0.00
30 ROADS & STRT 130,000.00 0.00 0.00 130,000.00 0.00
35 TRANSFER STA 5,000.00 0.00 0.00 5,000.00 0.00
70 RESERVE FUND 5,000.00 0.00 0.00 5,000.00 0.00
35 TRANSFER STA 5,000.00 0.00 0.00 5,000.00 0.00
60 FIRE DEPART 42,000.00 0.00 0.00 42,000.00 0.00
70 RESERVE FUND 42,000.00 0.00 0.00 42,000.00 0.00
20 NEW EQUIPMNT 21,000.00 0.00 0.00 21,000.00 0.00
21 AMBULANCE 21,000.00 0.00 0.00 21,000.00 0.00
Expense Total 203,500.00 0.00 0.00 203,500.00 0.00
Net Profit / (Loss) (203,500.00) 0.00 0.00 203,500.00
30 PUBLIC WORKS
REVENUES
6000 URIP ROAD FU 8,000.00 0.00 0.00 8,000.00 0.00
Revenue Total 8,000.00 0.00 0.00 8,000.00 0.00

EXPENSES
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30 PUBLIC WORKS CONT'D
05 PW DIRECTOR 65,164.00 217.00 217.00 64,947.00 0.33
01 WAGES 48,235.00 0.00 0.00 48,235.00 0.00
05 PW EMP DIR 48,235.00 0.00 0.00 48,235.00 0.00
02 EXPENSE 225.00 217.00 217.00 8.00 96.44
03 MILEAGE REIM 200.00 217.00 217.00 -17.00 108.50
05 MEALS 25.00 0.00 0.00 25.00 0.00
04 INSURANCE 16,704.00 0.00 0.00 16,704.00 0.00
18 HEALTH 12,530.00 0.00 0.00 12,530.00 0.00
19 SOCIAL SEC 2,991.00 0.00 0.00 2,991.00 0.00
38 MEDICARE ER 700.00 0.00 0.00 700.00 0.00
39 MPFML 483.00 0.00 0.00 483.00 0.00
13 BACKUP LABW 0.00 6,694.93 6,694.93 -6,694.93 0.00
01 WAGES 0.00 6,545.00 6,545.00 -6,545.00 0.00
70 PW MAINT/PLO 0.00 6,545.00 6,545.00 -6,545.00 0.00
04 INSURANCE 0.00 149.93 149.93 -149,93 0.00
38 MEDICARE ER 0.00 66.24 66.24 -66.24 0.00
39 MPFML 0.00 83.69 83.69 -83.69 0.00
14 PW LABORER 29,894.00 49,428.12 49,428.12 -19,534.12 165.34
01 WAGES 21,746.00 36,028.48 36,028.48 -14,282.48 165.68
13 PW EMP 21,746.00 36,028.48 36,028.48 -14,282.48 165.68
04 INSURANCE 8,148.00 13,399.64 13,399.64 -5,251.64 164.45
18 HEALTH 6,265.00 10,229.70 10,229.70 -3,964.70 163.28
19 SOCIAL SEC 1,350.00 2,468.62 2,468.62 -1,118.62 182.86
38 MEDICARE ER 316.00 549.03 549.03 -233.03 173.74
39 MPFML 217.00 152.29 152.29 64.71 70.18
20 ROADS & STRT 16,000.00 10,546.72 10,546.72 5,453.28 65.92
20 CONTRACT SER 12,000.00 5,970.00 5,970.00 6,030.00 49,75
30 ROAD MAINT 12,000.00 5,970.00 5,970.00 6,030.00 49.75
30 MAINTENANCE 4,000.00 4,576.72 4,576.72 -576.72 114.42
75 MATERIALS 4,000.00 4,576.72 4,576.72 -576.72 114.42
30 TOWN EQUIP 23,350.00 21,413.37 21,413.37 1,936.63 91.71
30 MAINTENANCE 15,250.00 13,489.59 13,489.59 1,760.41 88.46
20 MISC EQUIP 2,000.00 742.93 742.93 1,257.07 37.15
53 02 BH 580M 750.00 115.73 115.73 634.27 15.43
54 11 BH 580M 1,000.00 1,297.20 1,297.20 -297.20 129.72
58 LOADER JD 04 5,000.00 4,763.30 4,763.30 236.70 95.27
66 19 FORD F550 3,500.00 5,480.87 5,480.87 -1,980.87 156.60
67 24 F350 3,000.00 383.42 383.42 2,616.58 12.78
99 MISC 0.00 706.14 706.14 -706.14 0.00
35 NEW EQUIP 600.00 201.98 201,98 398.02 33.66
45 SMALL EQUIP 600.00 201.98 201.98 398,02 33.66
50 MAT/SUP/FUEL 7,500.00 7,721.80 7,721.80 -221.80 102.96
10 FUEL 7,500.00 7,721.80 7,721.80 -221.80 102.96
35 SNOW REMOVAL 14,000.00 2,502.70 2,502.70 11,497.30 17.88
03 TOWN BUSINES 14,000.00 2,502.70 2,502.70 11,497.30 17.88
99 MISC. EXP. 14,000.00 2,502.70 2,502.70 11,497.30 17.88
99 NON-SPECIFIC 500.00 2,953.00 2,953.00 -2,453.00 590.60
04 INSURANCE 0.00 1,771.00 1,771.00 -1,771.00 0.00
11 GENERAL LIAB 0.00 179.00 179.00 -179.00 0.00
13 TOWN PROPRTY 0.00 221.50 221.50 -221.50 0.00
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30 PUBLIC WORKS CONT'D
14 AUTO 0.00 1,092.50 1,092.50 -1,092.50 0.00
16 MOBILE EQUIP 0.00 278.00 278.00 -278.00 0.00
99 NON-SPECIFIC 500.00 1,182.00 1,182.00 -682.00 236.40
99 MISC 500.00 1,182.00 1,182.00 -682.00 236.40
Expense Total 148,908.00 93,755.84 93,755.84 55,152.16 62.96
Net Profit / (Loss) (140,908.00) (93,755.84) (93,755.84) 47,152.16

35 TRANSFER ST

REVENUES
2501 MSW USER FEE 0.00 210.00 210.00 -210.00 0.00
2502 DEMO USE FEE 8,000.00 10,270.00 10,270.00 -2,270.00 128.38
2503 TIRE USE FEE 400.00 398.00 398.00 2.00 99.50
2504 FREON USE FE 0.00 825.00 825.00 -825.00 0.00
2505 MISC USER FE 200.00 258.00 258.00 -58.00 129.00
2506 RECEIPT TFR 3,500.00 2,162.00 2,162.00 1,338.00 61.77
2600 RECYCLE REV 4,000.00 1,785.87 1,785.87 2,214.13 44.65
9492 MMA REFUND 0.00 117.92 117.92 -117.92 0.00
9500 INTERLOCAL 85,150.00 46,744.34 46,744.34 38,405.66 54.90
Revenue Total 101,250.00 62,771.13 62,771.13 38,478.87 62.00

EXPENSES

20 CONTRACT SER 2,490.00 2,633.98 2,633.98 -143.98 105.78
05 UTILITIES 2,490.00 2,633.98 2,633.98 -143.98 105.78
11 TELECOMS 970.00 968.01 968.01 1.99 99.79
25 ELECTRIC 1,020.00 1,150.64 1,150.64 -130.64 112.81
30 HEATING 500.00 515.33 515.33 -15.33 103.07
25 TIPPING 75,800.00 55,248.44 55,248.44 20,551.56 72.89
20 CONTRACT SER 75,800.00 55,248.44 55,248.44 20,551.56 72.89
21 TIRE RECYCLE 2,000.00 1,763.20 1,763.20 236.80 88.16
23 WASTE OIL RE 1,500.00 2,354.21 2,354.21 -854.21 156.95
24 UNIVERSAL WA 300.00 0.00 0.00 300.00 0.00
99 MISC 72,000.00 51,131.03 51,131.03 20,868.97 71.02
30 TRANSPORT 80,150.00 56,055.13 56,055.13 24,094.87 69.94
20 CONTRACT SER 80,150.00 56,055.13 56,055.13 24,094.87 69.94
99 MISC 80,150.00 56,055.13 56,055.13 24,094.87 69.94
35 EQUIP RENTAL 2,332.00 4,843.89 4,843.89 -2,511.89 207.71
20 CONTRACT SER 2,332.00 4,843.89 4,843.89 -2,511.89 207.71
99 MISC 2,332.00 4,843.89 4,843.89 -2,511.89 207.71
50 TOWN EQUIP 0.00 620.19 620.19 -620.19 0.00
30 MAINTENANCE 0.00 620.19 620.19 -620.19 0.00
53 02 BH 580M 0.00 620.19 620.19 -620.19 0.00
99 NON-SPECIFIC 37,208.00 23,069.50 23,069.50 14,138.50 62.00
01 WAGES 26,481.00 17,958.61 17,858.61 8,522.39 67.82
13 PWEMP 21,736.00 11,664.52 11,664.52 10,071.48 53.66
14 TS EMP 4,745.00 6,294.09 6,294.09 -1,549.09 132.65
03 TOWN BUSINES 500.00 302.89 302.89 197.11 60.58
10 SUPPLIES 500.00 302.89 302.89 197.11 60.58
04 INSURANCE 9,652.00 4,094.00 4,094.00 5,558.00 42.42
13 TOWN PROPRTY 0.00 137.00 137.00 -137.00 0.00

16 MOBILE EQUIP 0.00 150.00 150.00 -150.00 0.00
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35 TRANSFER ST CONT'D
18 HEALTH 6,265.00 1,256.28 1,256.28 5,008.72 20.05
19 SOCIAL SEC 1,645.00 1,017.62 1,017.62 627.38 61.86
20 WORKERS COMP 792.00 875.54 875.54 -83.54 110.55
21 UNEMPLOYMENT 300.00 334.00 334.00 -34.00 111.33
38 MEDICARE ER 385.00 238.00 238.00 147.00 61.82
39 MPFML 265.00 85.56 85.56 179.44 32.29
10 PERMITS/LIC 575.00 599.00 599.00 ~24.00 104.17
20 TRANSFER ST 575.00 599.00 599.00 -24.00 104.17
60 DUES 0.00 115.00 115.00 ~115.00 0.00
99 MISC 0.00 115.00 115.00 -115.00 0.00
Expense Total 197,980.00 142,471.13 142,471.13 55,508.87 71.96
Net Profit / (Loss) (96,730.00) (79,700.00) (79,700.00) 17,030.00
39 TRAILS
REVENUES
2000 GRANT SNOW 79,100.00 80,383.58 80,383.58 -1,283.58 101.62
2005 GRANT ATV 0.00 90,222.10 90,222.10 -90,222.10 0.00
Revenue Total 79,100.00 170,605.68 170,605.68 -91,505.68 215.68
EXPENSES
20 SNOWMOBILE 120,000.00 95,000.00 95,000.00 25,000.00 79.17
20 CONTRACT SER 95,000.00 95,000.00 95,000.00 0.00 100.00
40 GROOM CR YR 95,000.00 95,000.00 95,000.00 0.00 100.00
99 NON-SPECIFIC 25,000.00 0.00 0.00 25,000.00 0.00
99 MISC 25,000.00 0.00 0.00 25,000.00 0.00
Expense Total 120,000.00 95,000.00 95,000.00 25,000.00 79.17
Net Profit / (Loss) (40,900.00) 75,605.68 75,605.68 116,505.68
40 REC & PARKS
REVENUES
2070 PAVILLON/ARE 0.00 478.53 478,53 -478.53 0.00
9999 OTHER REV 0.00 1,000.00 1,000.00 -1,000.00 0.00
Revenue Total 0.00 1,478.53 1,478.53 -1,478.53 0.00
EXPENSES
25 TALPEY FIELD 500.00 0.00 0.00 500.00 0.00
30 MAINTENANCE 500.00 0.00 0.00 500.00 0.00
75 MATERIALS 500.00 0.00 0.00 500.00 0.00
30 RECREATIONP 8,670.00 3,387.91 3,387.91 5,282.09 39.08
05 UTILITIES 970.00 881.67 881.67 88.33 90.89
20 SEWER 290.00 237.00 237.00 53,00 81.72
25 ELECTRIC 680.00 644.67 644.67 35.33 94.80
30 MAINTENANCE 2,500.00 2,474.56 2,474.56 25.44 98.98
75 MATERIALS 2,500.00 2,474.56 2,474.56 25.44 98.98
40 TOWN PROJECT 5,200.00 31.68 31.68 5,168.32 0.61
43 BOAT LAUNCH 2,500.00 0.00 0.00 2,500.00 0.00
44 ICE RINK 100.00 31.68 31.68 68.32 31.68
45 BRIDGE PARK 100.00 0.00 0.00 100.00 0.00
49 PARK RENOVA 2,500.00 0.00 0.00 2,500.00 0.00
99 NON-SPECIFIC 0.00 38.00 38.00 -38.00 0.00
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40 REC & PARKS CONT'D
04 INSURANCE 0.00 38.00 38.00 -38.00 0.00
13 TOWN PROPRTY 0.00 35.50 35.50 -35.50 0.00
16 MOBILE EQUIP 0.00 2.50 2.50 -2.50 0.00
Expense Total 9,170.00 3,425.91 3,425.91 5,744.09 37.36
Net Profit / (Loss) (9,170.00) (1,947.38) (1,947.38) 7,222.62
45 NEWTON AIRPT
REVENUES
1000 LEASE LAND 1,800.00 1,822.50 1,822.50 -22.50 101.25
1001 GROUP HANGAR 3,500.00 5,160.00 5,160.00 -1,660.00 147.43
1002 T-HANGAR 8,500.00 10,800.00 10,800.00 -2,300.00 127.06
1003 STORAGE UNIT 2,400.00 3,000.00 3,000.00 -600.00 125.00
1004 INTEREST 0.00 12.73 12.73 -12.73 0.00
9002 FAA GRANT 0.00 1,696.60 1,696.60 -1,696.60 0.00
9003 MDOT 2.5% GR 0.00 1,141.95 1,141.95 -1,141.95 0.00
Revenue Total 16,200.00 23,633.78 23,633.78 -7,433.78 145.89
EXPENSES
15 MATERIALS 1,500.00 1,571.34 1,571.34 -71.34 104.76
30 MAINTENANCE 1,500.00 1,571.34 1,571.34 -71.34 104.76
75 MATERIALS 1,500.00 1,571.34 1,571.34 -71.34 104.76
20 CONTRACT SER 11,920.00 12,266.04 12,266.04 -346.04 102.90
03 TOWN BUSINES 1,195.00 1,195.00 1,195.00 0.00 100.00
70 SOFTWARE LIC 1,195.00 1,195.00 1,195.00 0.00 100.00
04 INSURANCE 3,500.00 2,283.50 2,283.50 1,216.50 65.24
11 GENERAL LIAB 0.00 147.50 147.50 -147.50 0.00
15 AIRPORT 3,500.00 1,755.00 1,755.00 1,745.00 50.14
16 MOBILE EQUIP 0.00 381.00 381.00 -381.00 0.00
05 UTILITIES 7,225.00 8,787.54 8,787.54 -1,562.54 121.63
11 TELECOMS 1,225.00 952.41 952.41 272.59 77.75
25 ELECTRIC 5,000.00 4,692.35 4,692.35 307.65 93.85
30 HEATING 1,000.00 3,142.78 3,142.78 -2,142.78 314.28
75 FAA AIP 1,035.00 25.00 25.00 1,010.00 2.42
20 CONTRACT SER 1,035.00 25.00 25.00 1,010.00 2.42
10 LEGAL SERV 0.00 25.00 25.00 -25.00 0.00
82 CRACK SEAL 1,035.00 0.00 0.00 1,035.00 0.00
99 NON-SPECIFIC 7,060.00 12,243.08 12,243.08 -5,183.08 173.41
03 TOWN BUSINES 7,060.00 12,143.08 12,143.08 -5,083.08 172.00
25 ADVERTISING 60.00 60.00 60.00 0.00 100.00
55 LEGAL SERVC 7,000.00 12,083.08 12,083.08 -5,083.08 172.62
10 PERMITS/LIC 0.00 100.00 100.00 -100.00 0.00
99 MISC 0.00 100.00 100.00 -100.00 0.00
Expense Total 21,515.00 26,105.46 26,105.46 -4,590.46 121.34
Net Profit / (Loss) (5,315.00) (2,471.68) (2,471.68) 2,843.32
50 COMMUNITY sV
REVENUES
2500 PARAMEDICINE 0.00 0.00 0.00 0.00 0.00
3091 ACO FINE 0.00 25.00 25.00 -25.00 0.00
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50 COMMUNITY SV CONTD
3099 A.C. OTHERR 300.00 1,251.00 1,251.00 -951.00 417.00
3510 S.S. INTLCL 2,000.00 650.00 650.00 1,350.00 32.50
7000 FOOD CUPBRD 0.00 248.74 248.74 -248.74 0.00
7001 FOOD BK DONA 7,000.00 879.66 879.66 6,120.34 12.57
Revenue Total 9,300.00 3,054.40 3,054.40 6,245.60 32.84
EXPENSES
20 STREET LIGHT 18,750.00 14,230.18 14,230.18 4,519.82 75.89
05 UTILITIES 18,750.00 14,230.18 14,230.18 4,519.82 75.89
25 ELECTRIC 18,750.00 14,230.18 14,230.18 4,519.82 75.89
25 PUBLIC FIRE 64,690.00 50,313.00 50,313.00 14,377.00 77.78
05 UTILITIES 64,690.00 50,313.00 50,313.00 14,377.00 77.78
15 WATER 64,690.00 50,313.00 50,313.00 14,377.00 77.78
30 ANIMAL CONTL 3,855.00 2,005.00 2,005.00 1,850.00 52.01
02 EXPENSE 400.00 0.00 0.00 400.00 0.00
02 WORKSHOPS 100.00 0.00 0.00 100,00 0.00
03 MILEAGE REIM 300.00 0.00 0.00 300.00 0.00
20 CONTRACT SER 3,355.00 2,005.00 2,005.00 1,350.00 59.76
60 MEDICAL 1,400.00 0.00 0.00 1,400.00 0.00
99 MISC 1,955.00 2,005.00 2,005.00 -50.00 102.56
50 MAT/SUP/FUEL 100.00 0.00 0.00 100.00 0.00
15 MAT/SUP 100.00 0.00 0.00 100.00 0.00
35 SEPTIC SITE 50.00 25.00 25.00 25.00 50.00
50 MAT/SUP/FUEL 50.00 25.00 25.00 25.00 50.00
15 MAT/SUP 50.00 25.00 25.00 25.00 50.00
99 NON-SPECIFIC 2,165.00 4,035.65 4,035.65 ~1,870.65 186.40
90 NON-PROFIT 2,165.00 4,035.65 4,035.65 -1,870.65 186.40
81 FOOD BANK 500.00 3,040.45 3,040.45 -2,540.45 608.09
99 NON-SPECIFIC 1,665.00 995.20 995.20 669.80 59.77
Expense Total 89,510.00 70,608.83 70,608.83 18,901.17 78.88
Net Profit / (Loss) (80,210.00) (67,554.43) (67,554.43) 12,655.57
55 PARAMED
REVENUES
2500 MR INTERLOC 77,410.00 64,508.75 64,508.75 12,901.25 83.33
2501 DT INTERLOC 17,384.00 17,542.45 17,542.45 -158.45 100.91
2502 SC INTERLOC 86,073.00 71,727.90 71,727.90 14,345.10 83.33
9093 OTHER REV 61,440.00 12,939.49 12,939.49 48,500.51 21.06
9094 FUND DR 30,453.00 15,145.59 15,145.59 15,307.41 49.73
Revenue Total 272,760.00 181,864.18 181,864.18 90,895.82 66.68
EXPENSES
40 OPERATIONS 573,456.00 480,640.47 480,640.47 92,815.53 83.81
20 CONTRACT SER 573,456.00 480,640.47 480,640.47 92,815.53 83.81
60 MEDICAL 573,456.00 477,880.00 477,880.00 95,576.00 83.33
99 MISC 0.00 2,760.47 2,760.47 -2,760.47 0.00
Expense Total 573,456.00 480,640.47 480,640.47 92,815.53 83.81
Net Profit / (Loss) (300,696.00) (298,776.29) (298,776.29) 1,919.71
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60 FIRE DEPART CONT'D
60 FIRE DEPART
REVENUES
9092 F.D. OTHERR 0.00 55.50 55.50 -55.50 0.00
9095 F.D. INTERL 36,780.00 18,129.47 18,129.47 18,650.53 49.29
9098 GRANT 6,000.00 3,570.00 3,570.00 2,430.00 59.50
9492 MMA REFUND 0.00 442.20 442.20 -442.20 0.00
9999 OTHER REV 2,500.00 5,967.22 5,967.22 -3,467.22 238.69
Revenue Total 45,280.00 28,164.39 28,164.39 17,115.61 62.20
EXPENSES
20 OPERATIONS 9,215.00 5,878.08 5,878.08 3,336.92 63.79
02 EXPENSE 300.00 0.00 0.00 300.00 0.00
03 MILEAGE REIM 300.00 0.00 0.00 300.00 0.00
04 INSURANCE 6,110.00 5,123.08 5,123.08 986.92 83.85
23 FD INTER BLD 500.00 527.50 527.50 -27.50 105.50
24 FD AUTO 5,300.00 4,445,50 4,445.50 854.50 83.88
26 FD LIABILITY 310.00 150.08 150.08 159.92 48.41
20 CONTRACT SER 500.00 348.00 348.00 152.00 69.60
60 MEDICAL 500.00 348.00 348.00 152.00 69.60
60 DUES 305.00 389.00 389.00 -84.00 127.54
40 DUES 305.00 389.00 389.00 -84.00 127.54
80 ADMIN 2,000.00 18.00 18.00 1,982.00 0.90
60 ADMIN FEE 2,000.00 18.00 18.00 1,982.00 0.90
25 TRAINING 100.00 0.00 0.00 100.00 0.00
99 NON-SPECIFIC 100.00 0.00 0.00 100.00 0.00
94 TRAINING 100.00 0.00 0.00 100,00 0.00
30 EQUIPMENT 20,100.00 10,116.33 10,116.33 9,983.67 50.33
30 MAINTENANCE 18,100.00 9,224.86 9,224.86 8,875.14 50.97
61 EQUIPMENT 4,000.00 4,019.05 4,019.05 -19.05 100.48
63 RADIOS 100.00 290.27 290.27 -190.27 290.27
65 VEHICLE 14,000.00 4,915.54 4,915.54 9,084.46 35.11
50 MAT/SUP/FUEL 2,000.00 891.47 891.47 1,108.53 44.57
10 FUEL 2,000.00 891.47 891.47 1,108.53 44,57
40 FACILITIES 6,388.00 4,533.45 4,533.45 1,854.55 70.97
05 UTILITIES 4,388.00 3,468.34 3,468.34 919.66 79.04
20 SEWER 288.00 292.00 292.00 -4.00 101.39
25 ELECTRIC 1,100.00 995.93 995.93 104.07 90.54
30 HEATING 3,000.00 2,180.41 2,180.41 819.59 72.68
20 CONTRACT SER 1,000.00 0.00 0.00 1,000.00 0.00
99 MISC 1,000.00 0.00 0.00 1,000.00 0.00
30 MAINTENANCE 1,000.00 1,065.11 1,065.11 -65.11 106.51
30 INTER BLDG 1,000.00 1,065.11 1,065.11 -65.11 106.51
50 NEW EQUIP 6,640.00 7,615.14 7,615.14 -975.14 114.69
50 MAT/SUP/FUEL 6,640.00 7,615.14 7,615.14 -975.14 114.69
60 NEW EQUIP 6,640.00 7,437.14 7,437.14 -797.14 112.01
65 GEAR FIRE DP 0.00 178.00 178.00 -178.00 0.00
99 NON-SPECIFIC 35,000.00 31,807.09 31,807.09 3,192.91 90.88
01 WAGES 29,500.00 26,544.64 26,544.64 2,955.36 89.98
16 FD LABOR 29,500.00 26,544.64 26,544.64 2,955.36 89.98
04 INSURANCE 5,500.00 5,262.45 5,262.45 237.55 95.68
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60 FIRE DEPART CONT'D
19 SOCIAL SEC 1,829.00 1,645.76 1,645.76 183.24 89.98
20 WORKERS COMP 2,500.00 3,171.17 3,171.17 -671.17 126.85
21 UNEMPLOYMENT 450.00 0.00 0.00 450.00 0.00
38 MEDICARE ER 430.00 384.89 384.89 45.11 89.51
39 MPFML 251.00 60.63 60.63 230.37 20.84
Expense Total 77,443.00 59,950.09 59,950.09 17,492.91 77.41
Net Profit / (Loss) (32,163.00) (31,785.70) (31,785.70) 377.30
65 AMBULANCE
REVENUES
1002 INTEREST 0.00 3.19 3.19 -3.19 0.00
3550 AMB-MRS 65,000.00 24,280.93 24,280.93 40,719.07 37.36
3551 AMB-UKVAS 0.00 38,279.57 38,279.57 -38,279.57 0.00
3552 AMB-RFGH 0.00 1,322.48 1,322.48 -1,322.48 0.00
9093 DONATIONS 0.00 1,242.23 1,242.23 -1,242.23 0.00
9098 GRANTS 0.00 21,084.05 21,084.05 -21,084.05 0.00
9492 MMA REFUND 0.00 250.58 250.58 -250.58 0.00
9999 OTHER REV 0.00 362.97 362,97 -362.97 0.00
Revenue Total 65,000.00 86,826.00 86,826.00 -21,826.00 133.58
EXPENSES
20 OPERATIONS 18,500.00 14,007.44 14,007.44 4,492.56 75.72
02 EXPENSE 100.00 0.00 0.00 100.00 0.00
03 MILEAGE REIM 100.00 0.00 0.00 100.00 0.00
04 INSURANCE 8,500.00 7,465.50 7,465.50 1,034.50 87.83
23 FD INTER BLD 1,000.00 0.00 0.00 1,000.00 0.00
24 FD AUTO 4,700.00 4,858.50 4,858.50 -158.50 103.37
32 AMB MED MALP 2,800.00 2,607.00 2,607.00 193.00 93.11
20 CONTRACT SER 200.00 0.00 0.00 200.00 0.00
60 MEDICAL 200.00 0.00 0.00 200.00 0.00
50 MAT/SUP/FUEL 3,600.00 4,311,51 4,311.51 -711.51 119.76
11 MEDICAL SUP 3,500.00 4,227.51 4,227.51 -727.51 120.79
12 OFFICE SUPPL 100.00 84.00 84.00 16.00 84.00
60 DUES 600.00 248.00 248.00 352.00 41.33
40 DUES 600.00 248,00 248.00 352.00 41,33
80 ADMIN 5,500.00 1,982.43 1,682.43 3,517.57 36.04
60 ADMIN FEE 2,500.00 0.00 0.00 2,500.00 0.00
61 BILL ADMIN 3,000.00 1,982.43 1,982.43 1,017.57 66.08
25 TRAINING 300.00 28.00 28.00 272.00 9.33
99 NON-SPECIFIC 300.00 28.00 28.00 272.00 9.33
94 TRAINING 300.00 28.00 28.00 272.00 9.33
30 EQUIPMENT 12,800.00 6,976.82 6,976.82 5,823.18 54.51
30 MAINTENANCE 8,800.00 3,992.24 3,992.24 4,807.76 45,37
61 EQUIPMENT 500.00 237.66 237.66 262.34 47.53
63 RADIOS 300.00 349.89 349.89 -49.89 116.63
65 VEHICLE 8,000.00 3,404.69 3,404.69 4,595.31 42.56
50 MAT/SUP/FUEL 4,000.00 2,984.58 2,984.58 1,015.42 74.61
10 FUEL 4,000.00 2,984.58 2,984.58 1,015.42 74.61
40 FACILITIES 4,400.00 1,228.97 1,228.97 3,171.03 27.93
05 UTILITIES 3,900.00 1,228.97 1,228.97 2,671.03 31.51
10 TELEPHONE 1,800.00 1,228.97 1,228.97 571.03 68.28
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65 AMBULANCE CONTD
15 WATER 150.00 0.00 0.00 150.00 0.00
20 SEWER 150.00 0.00 0.00 150.00 0.00
25 ELECTRIC 800.00 0.00 0.00 800.00 0.00
30 HEATING 1,000.00 0.00 0.00 1,000.00 0.00
20 CONTRACT SER 300.00 0.00 0.00 300.00 0.00
99 MISC 300.00 0.00 0.00 300.00 0.00
30 MAINTENANCE 200.00 0.00 0.00 200.00 0.00
30 INTER BLDG 200.00 0.00 0.00 200.00 0.00
50 NEW EQUIP 3,000.00 22,421.74 22,421.74 -19,421.74 747.39
50 MAT/SUP/FUEL 3,000.00 22,421.74 22,421.74 -19,421.74 747.39
60 NEW EQUIP 3,000.00 22,421.74 22,421.74 -19,421.74 747.39
99 NON-SPECIFIC 46,000.00 35,286.51 35,286.51 10,713.49 76.71
01 WAGES 40,301.00 29,700.83 29,700.83 10,600.17 73.70
24 AMBUL LABOR 40,301.00 29,700.83 29,700.83 10,600.17 73.70
04 INSURANCE 5,699.00 5,585.68 5,585.68 113.32 98.01
19 SOCIAL SEC 2,500.00 1,841.46 1,841.46 658.54 73.66
20 WORKERS COMP 1,700.00 2,598.55 2,598.55 -898.55 152.86
21 UNEMPLOYMENT 500.00 614.04 614.04 -114.04 122.81
38 MEDICARE ER 595.00 430.63 430.63 164.37 72.37
39 MPFML 404.00 101.00 101.00 303.00 25.00
Expense Total 85,000.00 79,949.48 79,949.48 5,050.52 94.06
Net Profit / (Loss) (20,000.00) 6,876.52 6,876.52 26,876.52
70 EDUCATION
EXPENSES
20 COMMITMENT 0.00 926,005.48 926,005.48 -926,005.48 0.00
99 NON-SPECIFIC 0.00 926,005.48 926,005.48 -926,005.48 0.00
99 MISC 0.00 926,005.48 926,005.48 -926,005.48 0.00
Expense Total 0.00 926,005.48 926,005.48 -926,005.48 0.00
Net Profit / (Loss) 0.00 (926,005.48) (926,005.48) (926,005.48)
75 GENERAL ASST
EXPENSES
99 NON-SPECIFIC 2,000.00 0.00 0.00 2,000.00 0.00
99 NON-SPECIFIC 2,000.00 0.00 0.00 2,000.00 0.00
99 MISC 2,000.00 0.00 0.00 2,000.00 0.00
Expense Total 2,000.00 0.00 0.00 2,000.00 0.00
Net Profit / (Loss) (2,000.00) 0.00 0.00 2,000.00
85 ECONOMIC
EXPENSES
10 CHAMBER 5,000.00 0.00 0.00 5,000.00 0.00
99 NON-SPECIFIC 5,000.00 0.00 0.00 5,000.00 0.00
20 CHAMBER 5,000.00 0.00 0.00 5,000.00 0.00
Expense Total 5,000.00 0.00 0.00 5,000.00 0.00
Net Profit / (Loss) (5,000.00) 0.00 0.00 5,000.00
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86 OTHER GOVERN CONT'D
86 OTHER GOVERN
EXPENSES
10 COUNTY 0.00 268,919.93 268,919.93 -268,919.93 0.00
99 NON-SPECIFIC 0.00 268,919.93 268,919.93 -268,919.93 0.00
92 COUNTY TAX 0.00 268,919.93 268,919.93 -268,919.93 0.00
11 OVERLAY 0.00 309.62 309.62 -309.62 0.00
99 NON-SPECIFIC 0.00 309.62 309.62 -309.62 0.00
99 MISC 0.00 309.62 309.62 -309.62 0.00
Expense Total 0.00 269,229.55 269,229.55 -269,229,55 0.00
Net Profit / (Loss) 0.00 (269,229.55) (269,229.55) (269,229.55)
90 GENERAL/UNCL
REVENUES
0001 DONATION 1,375.00 0.00 0.00 1,375.00 0.00
0003 CHAT INTER 373.00 5,000.00 5,000.00 -4,627.00 1340.48
Revenue Total 1,748.00 5,000.00 5,000.00 -3,252.00 286.04
EXPENSES
35 TOWN GROUNDS 5,000.00 6,000.00 6,000.00 -1,000.00 120.00
99 NON-SPECIFIC 5,000.00 6,000.00 6,000.00 -1,000.00 120.00
60 FIREWORKS 5,000.00 6,000.00 6,000.00 -1,000.00 120.00
99 NON-SPECIFIC 6,133.00 400.00 400.00 5,733.00 6.52
90 NON-PROFIT 6,133.00 400.00 400.00 5,733.00 6.52
30 CHAT 1,000.00 0.00 0.00 1,000.00 0.00
60 J SCHOLAR FD 1,400.00 400.00 400.00 1,000.00 28.57
73 SPECTRUM GEN 551.00 0.00 0.00 551.00 0.00
74 COMMUNITY SE 250.00 0.00 0.00 250.00 0.00
77 MEMORIAL DAY 300.00 0.00 0.00 300.00 0.00
79 JRCA 500.00 0.00 0.00 500.00 0.00
85 LIFE FLIGHT 782.00 0.00 0.00 782.00 0.00
88 RED CROSS 250.00 0.00 0.00 250.00 0.00
89 KENNEBEC BEH 100.00 0.00 0.00 100.00 0.00
91 KVCAP TRANS 500.00 0.00 0.00 500.00 0.00
99 NON-SPECIFIC 500.00 0.00 0.00 500.00 0.00
Expense Total 11,133.00 6,400.00 6,400.00 4,733.00 57.49
Net Profit / (Loss) (9,385.00) (1,400.00) (1,400.00) 7,985.00
92 CAPITAL RES
REVENUES
1002 INTEREST 0.00 9.31 9.31 -9.31 0.00
Revenue Total 0.00 9.31 9.31 -9.31 0.00
Net Profit / (Loss) 0.00 9.31 9.31 9.31
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Accounts Q
AIRPORT CONST $7,802.73
x4074 Current
Airport Fuel $55,463.29
x1188 Current
AMBULANCE $243.34
x9515 Current
ARPA FUNDS $0.00
X2498 Current
® Closed

BUILDING REPLACE MMA $207.55
x0540 Current
COMMUNITY SERVICE $2,355.86
x8363 Current
FIRE EQUIP MMA $2,501.48
x0575 Current
Gen Fund Checking $450,397.04
x0009 Current
MEDICAL BILLING $22,292.30

x7147 Current




OFFICE EQUIP
x4228

$10,456.46

Current

PARAMEDICINE RAFFLE $0.00
x0969 Current
® Closed

PARKS N REC RESV $490.61
x4171 Current
PAVING ROADS MMA $988.84
x0583 Current
Payroll $0.00
x6758 Current
PW EQUIP MMA $0.00
x0567 Current
@ Closed

PW EQUIP RESV CK $51.36
x1700 Current
REC ARENA $370.81
x4363 Current
REVALUATION MMA $211.27
x0524 Current
RLF Super NOW $29,636.31
x1250 Current
SALT SAND RESERVE $250.49
x4007 Current
TRANSF STATION $250.25

x4252

Current




LINE OF CREDIT
x3076

$0.00

Balance

ABANDONED SEWER CD $49,366.97
x2362 Balance
AMBULANCE RESV CD $21,126.81
x4649 Balance
BRIDGE MATCH CD $8,548.88
x2375 Balance
BUILDING REPLACE CD $70,030.19
x2364 Balance
FIRE EQUIPMENT CD $283,828.17
x2365 Balance
FOREST FIRE CD $84,940.30
x2376 Balance
LANDFILL CD $14,292.91
x2377 Balance
MINISTERIAL CD $285,082.80
x5083 Balance
PARKS N REC CD $42,565.37
x2370 Balance
PAVING ROADS CD $318,233.70
x2366 Balance
PW EQUIP RESV CD $29,416.76

x4650

Balance




REC ARENA CD
x2369

$16,781.21

Balance

REVALUATION CD $31,619.02
x2368 Balance
REVOLVING LOAN CD $125,701.02
x2372 Balance
SALT SAND STORAGE CD $148,313.29
x2373 Balance
SEPTIC DISPOSAL CD $2,781.20
x2379 Balance
TRANSFER STATION CD $49,042.00

x2381

Balance

Totals
CASH CREDIT BALANCE
® $583,969.99 5 $0.00

271 accounts

INVESTMENTS

# $1,581,670.60

17 accounts

1 account
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OUTSTANDING TAXES

2025 R/E TAXES $ 1,348,750.46
2025 PP TAXES $ 11,382.49
2024 R/E LIEN $ 52,633.31
2024 PP TAX $ 605.68
2023 R/E LIEN $ 47,826.68
2023 PP TAX $ 715.37

TOTAL: $ 1,461,913.99

2024 R/E TAXES 3 LARGEST ACCOUNTS PAST DUE

85% MOUNTAIN VIEW $ 45,001.12
4% GAGNE $ 1,907.44
3% REED ) 1,381.99

2023 R/E TAXES 3 LARGEST ACCOUNTS PAST DUE

91% MOUNTAIN VIEW $ 43,706.84

4% GAGNE $ 1,828.44

3% REED $ 1,259.93




JACKMAN REGION COMMUNITY HEALTH ADVISORY TEAM MINUTES
MEETING ON THURSDAY, 2/27/25 at 6:00pm on-line only

Attending on-line: Rick Petrie, Tim Casey, Pat Doyle MD, Clarence Begin, Lindy Duval, Nathalie

Haggan, Amy Brochu
Regrets: Bill Jarvis, Louise McCleery, Lori Dwyer, Denise Plante, Rachel Coleman, Bill Trahan,

Charlie Lumbert

Timekeeper: Nathalie Haggan Recorder: Amy Brochu and Nathalie Haggan
Facilitator: Amy Brochu

Meeting Begins: 6:03 Meeting Adjourns: 6:38

AGENDA
1) Minutes from 1/16/25: No discussion Nathalie motions to accept, Rick seconds, allin

favor to accept minutes from last meeting

2) Opening remarks: Amy continues to hope for larger and more robust involvement from
the community at large, and is open to ways to engage others to join this team.

3) NEMHS report: Rick reports that there is progress with the contractual agreement
between PCHC and NEMHS in regards to the RHCT role of the paramedics. A previous
meeting, orchestrated by J. Golden, with CMS was cancelled, and there is hope to
reschedule soon. CA Dean is still very interested in partnering with our paramedic
program, but CMS will play a role in how this relationship moves forward. Ed will be
retiring from full time work as a paramedic here, but will help to fill in gaps if needed, and
his shifts have been covered already. The advanced practice paramedic classes are still
offered at EMMC, with a new class to start soon. There is a local resident who has
stepped forward and is eager to speak on behalf of continuing the paramedic presence
in our community. There was discussion on how to allow this to happen, as this person
would need to be recognized by a resident, when attending the town hall meetings in the
other locations...the same would be true for Rick or any of the paramedics who wish to
speak. ACTION: Moving forward, we will have a local resident at each of the town hall
meetings (Jackman, Moose River, and Dennistown) recognize the paramedic and/or the
citizen and ask for a vote to allow them to speak at the meeting. Amy is willing to do this
at the Jackman town hall meeting. Rick will coordinate the attendance of one of the
paramedics and this citizen for attending the meetings. Will need someone to step
forward from Moose River and Dennistown respectively.

4) PCHC report: Pat reports that the new health care provider, Jeff Hobbs PA-C, will
officially be starting on 3/17. He and his family are not here yet. Jeff will be orientating
in Bangor, with PCHC, prior to coming to Jackman. Pat's official retirement date is set
for 4/16. There was “a little of everything” this past month circulating in our community;
Covid first, followed by a spate of community acquired pneumonia, then a flare of Covid
again...FluA, and currently FluB is making the rounds. We discussed how masking
during the initial Covid outbreak significantly reduced respiratory spread of these other



illnesses in our community. ACTION: Pat will let us know when Jeff arrives, so we can
do a formal “Welcome Wagon" from our committee,

5) Other reports: JMRFRD no report (Bill sent regrets) Spectrum Generations: Louise sent
on literature for our review in regards to financial support still available to those in need
of caregiver respite, and/or a generator. The guidelines for eligibility are outlined in this
information. ACTION: Amy will forward this information to CHAT members.

6) New Business:

-Hospice Volunteers of Somerset County (HVSC) have undergone an
administrative change. They have reached out to Amy, who plans to attend their weekly
classes in Skowhegan for the next 5 weeks, hoping that some of this may be available

online.
-Amy has done the letter for CHAT, to be included in the Jackman Annual Report.

7) Old Business:
-Kirstie is not here to specifically address the SURVEY MONKEY, but it did not,

to date, bring in any new members.

-Amy has completed, with the help of Evan Worster and Kelly Macfadyen, the
AARP flagship grant for ADA compliant bleachers for the school gymnasium. This grant request
will be submitted tomorrow, and then the wait to see if it is accepted begins. Amy also would
like to submit a grant request to Weyerhauser for the difference that is not covered by raised

funds, and hopefully the AARP grant.
-Amy has been speaking with Emily from the Moosehead Journal, and hopes to

be able to get a newspaper to our seniors and those not comfortable with internet access.

-the April Cash Calendar is nearing completion. Bill is waiting on the most recent
updates for addresses, and has printed the new calendar. A team of local ladies should be able
to have an "envelope stuffing party” next week.

-Our next CHAT meeting will be in May. There was discussion about date and
time. It seems the 4th Thursday has the least conflict (Moose River town meetings are always
the 3rd Thursday, Jackman’s the 2nd Thursday). 6:00pm is comfortable, but this will be PA Jeff's
first meeting, and will also be just before Memorial day weekend... So it is decided that for this
meeting we will meet at 1:00pm, in case he may have weekend plans, and at that time discuss
future dates/times for upcoming meetings.

-The paramedic fund is now over $70,000.

8) Other Business: there is no other business or discussion brought up.

ADJOURN Motion to adjourn by Amy, seconded by Nathalie, all in favor to adjourn at 6:38.



