Town of Jackman
Select Board & Assessor’s
Public Hearing &
Regular Meeting
Minutes
6:00 pm
January 9, 2025

Open Public Hearing: Scott Smith opens hearing at 6:01pm.

a) Liquor License Application Renewals & Special Amusement Permits —
Smokin Barrels

Discussion: None

e Move to close Public Hearing made by Alan DuPlessis.
Seconded by Dave Carrier. Vote: All 5 in favor.

Open Select Board & Assessor’s Regular Meeting: Scott Smith opens meeting at 6:01pm.

Select Board present: Alan DuPlessis, C. Charles Lumbert, Dave Carrier, Scott Smith, Carolann

Ouellette (Teams)
Employees present: Kera Powell, Kirstie Hale
Others present: Melany McAllister, Ken Wagner, Ed Moreshead, Joyce LaPlante, Terry LaPlante,

Aaron Bolster, Kimberly Levesque, Glenn Levesque, David Boyd, Barbara Fountain, William

Watkins, Corinne Watkins.
Via TEAMS: Adrienne Daigle, Rick Pietre, Nicole Morissertte, Rick Daigle

Item 1. Open Session: Short-term Rental Ordinance — Discussion:
Citizen concern this is an infringement of their rights.
Citizen concern on use of fees collected.
Citizen concern about enforcement being an issue.
Attendee stated discontent and non-support.
Attendee would like to see more work-force housing.
Attendee would like more events to bring money to the Town of Jackman.

Item 2. Approval of minutes:

e Move to approve minutes of December 12, 2024, Select Board Meeting made by

Alan DuPlessis.

Seconded by Dave Carrier. Vote: 4 in favor, 1 abstain.



Item 3. Public Works: (Kirstie)

a) Monthly Update:
Fire hydrants will be cleaned up by the end of the week.
The big snowblower at the Airport is down, Moose River Diesel is working on it.
Transfer Station reports that Bolster’s has been dumping cardboard regularly
instead of separating it.
Communication between employees, Town Manager, and Select Board needs to
improve; Kirstie Hale is not always aware of issues and cannot plan to remedy these
issues without someone informing her as soon as they happen.
Alan DuPlessis asked that placement of downed trees be further off roads so as not

to inhibit plowing later in the year.

Item 4. Town Manager: (Kirstie)

a) Hiring of Treasurer:
Kera Powell has started training with Heidi Dionne.

b) Hiring of Town Clerk:
Melissa Brann will start training with Kera Powell as soon as the background check
process is completed.

c¢) Moosehead Cable:
FYI: They will no longer be providing cable tv as of July 1, 2025. They will be working

with their current customers to assist in finding an alternative.
d) Somerset Humane Society: Annual Contract

Move to allow Town Manager to sign State required contract with Somerset Humane

Society made by Dave Carrier.
Seconded by Alan DuPlessis. Vote: All 5 in favor.

e) Budget:
To help offset some of the increases due to the new Maine FMLA requirements,
Kirstie Hale will be changing some employment statuses to 1099s.

SELECT BOARD:

Item 5. New Business:

a) Liquor License Renewal Application: Smokin Barrels

Move to approve Liquor License Application Renewal for Smokin Barrels made by

Dave Carrier.
Seconded by Alan DuPlessis. Vote: All 5 in favor.

b) Special Amusement Permit Renewal: Smokin Barrels

Move to approve Special Amusement Permit Renewal for Smokin Barrels made by

Alan DuPlessis.
Seconded by Dave Carrier. Vote: All 5 in favor.



Item 6. Unfinished Business:

a) Paramedicine Program/Garage:
Again, the paramedics are not leaving. They will still be assisting PCHC during clinic
hours, respond to emergency calls, and continue to do community outreach with
patients. Rick Pietre has been working with C.A. Dean to get all the required
paperwork done to continue the program. C.A. Dean will need to make Jackman part
of their network. CMS will be working with C.A. Dean to get to the next step. C.A.
Dean will also be approaching the State soon with this information. Jared Golden
and Susan Collins offices have been involved in this pilot program and are hoping to
bring attention to it federally.
Dennistown Plantation has not fulfilled their contracted amount for 2024 and has
shown disinterest in supporting the program for 2025.
Dave Carrier asked if there are any alternative options and is willing to do some
research and meet with people.
No further information is available regarding the garage.

b) Airport Apron/Taxiway Project:
Town Lawyer Ryan Rutledge is currently pulling the bond on ProSeal.

c) Attean Overlook Land Proposal:
Weyerhaeuser has asked for KML files on the property in question and Travis
Stewart will be presenting the offer to Weyerhaeuser.
$20,000 has been earmarked for the Old Canada Scenic Byway to research
improvement to the Owl’s Head Trail and research other trail possibilities.

d) Parks and Recreation Project:
A temporary skating rink will be constructed at the Town Park on the basketball
court. Wood will be donated by Fontaine Lumber, Skowhegan Savings has donated
to this project, and a few volunteers have offered to help. Kirstie Hale hopes that
Parks & Recreation will continue this project yearly if this fresh start proves fruitful.

e) Boat Landing:
Tabled until March/April 2025.

f) Short-term Rental Ordinance:
Tabled until December 2025.

g) Solar Farm Ordinance:
Dave Carrier suggested 25kw for residential homes and 50kw for residential

businesses. Kirstie Hale will update the draft to also include the appropriate

footprint for these changes.
A public hearing will be held Thursday, February 13, 2025 @ 5:30pm.

e Move to order “Jackman Solar Ordinance” be addressed by secret ballot and placed on

Town Meeting Warrant made by Dave Carrier.
Seconded by Alan DuPlessis. Vote: All 5 in favor.



BOARD OF ASSESSORS:
Item 7. New Business:
a) Abatement:

Real Estate Account #619 — Map/Lot 003-042 — Jason Bennett
Assessed for a building, should not have building.

Valuation to Abate: $13,700

Tax to Abate: $309.62

e Move to approve abatement made by Dave Carrier.
Seconded by Alan DuPlessis. Vote: All 5 in favor.

Item 8. Unfinished business:
a) Hannan Property:
The Select Board would like this sale closed by January 31, 2025 or it will be opened
back up to offers.
OTHER:
Item 9. Informational:
a) Jackman Utility District Minutes: FYI
b) Planning Board Minutes: FYI
c¢) Commissioner’s Minutes: N/A
d) Financials: FYI

e) Outstanding taxes: FYI
f) CHAT (Jackman Region Community Health Advisory Team) minutes: N/A

Item 10. Executive Session — Select Board: N/A

Item 11. Next Regular meeting February 13, 2025 @ 6:00 pm.

Item 12. Adjourn: Move to adjourn the meeting made by Dave Carrier at 9:22pm.
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