Town of Jackman
Public Hearing &
Select Board & Assessor’s
Regular Meeting
Minutes
6:00 pm
January 11, 2024

Public Hearing:

Present: Alan Duplessis, C. Charles Lumbert, Carolann Ouellette, Scott Smith, Dave Carrier, Heidi
Dionne, Kera Powell, Earl Richardson, Quenten Clark, Clay Hoyt, Elizabeth Caruso

1) Call the Public Hearing to order at: 6:02pm by Scott Smith

2) Moosehead Cable TV rate increase: Earl Richardson stated the cable rate is increasing to $85. There
will be a lifeline package option of $41 available. The number of channels is increasing to about 90, with
several being the same channel just at different visual quality, like high definition (HD). Cable customers
will be eligible for a free installation for fiber optic internet but must pay for the router or lease it. He
stated the internet has 3g & 5g channels included. The lowest internet option is $54. Earl also informed
that there is an income eligible opportunity to receive a $30 discount on internet through an application
to ACP (Affordable Connectivity Program). He apologized for last month’s outages: the internet outage
was due to the service provider being down, the cable outage was due to the equipment in Moose River

needing to be manually reset due to a power outage.
3) Smokin Barrels Special Amusement Permit: No discussion.

3) Adjournment: Move to adjourn the public hearing by Dave Carrier at 6:28pm.
Seconded by Alan Duplessis. Vote: All in favor.

Open Select Board & Assessor’s Regular Meeting: Scott Smith opens the meeting at 6:28pm.

Select Board present: Alan Duplessis, C. Charles Lumbert, Carolann OUeIIette, Scott Smith, Dave Carrier

Employees present: Heidi Dionne, Kera Powell
Others present: Quenten Clark, Clay Hoyt, Elizabeth Caruso

Via TEAMS: none

Item 1. Open Session:
a) Quenten Clark, Superintendent of Forest Hills School — informed the board the boilers are not

working properly at the school. They have 2 oil and 2 pellet boilers, currently the pellet boilers
have not been working properly and they are down an oil boiler. He has extensive knowledge of
pellet boilers in schools and recommended they not be used for the school here in Jackman. He
further explained the silo is the main problem. He requested use of Ministerial funds or to
borrow money, no more than $250,000, from the town to replace boilers. He asked the Board to
think it over and he will come up with a plan in the future once he can get a better assessment of
the situation.

b) Clay Hoyt, Eclipse Festival —asking for approval for use of Town property for his festival. He
currently has at least 12 vendors on his list, with at least 7 more inquiring. He has food and
product vendors, and weather permitting he’d like to have a band, cornhole, and a bonfire. He
will come back to the Board with a layout and clear plan at the next meeting in February.

e Move to allow Clay Hoyt to utilize town property for Eclipse Festival by Dave Carrier.
Seconded by Carolann Ouellette. Vote: All in favor.



c) Elizabeth Caruso, Broadband Director for Somerset Economic Development Corp. — wanted to
introduce herself and get some information out to the public on the Maine Connectivity
Authority. This group helps to connect people of all ages who aren’t familiar with the internet or
do not have access to the internet. She stated the internet is no longer a luxury but a way for
people to connect. The M.C.A. have a program called the Affordable Connectivity Program that
gives $30 towards the internet bill in income eligible households. The S.E.D.C. purchases public
devices that are distributed to public places in need. GivelT.GetIT out of Waterville will provide
affordable refurbished devices & support to people or families that need help, as well. Lastly, the
S.E.D.C. provides free in-person, online, and hybrid digital skills classes ranging from how to use
an electronic device, internet safety, to web design. Anyone can sign up online for these classes.
She would like to get classes going in the Jackman area but has been unsuccessful in finding a
host venue and volunteers. Pamphlets with more information can be found at the town office.
Requested use of town office conference room to hold classes. Heidi explained that the town
office personnel would not be able to assist with running the program/classes but would have no

issues with the program using the conference room.

Item 2. Approval of minutes:
Move to approve minutes of December 20, 2023, Select Board Meeting made by Alan Duplessis.

Seconded by Dave Carrier. Vote: All in favor.

Item 3. Public Works:
a) New Truck: Heidi Dionne will provide the corrected trade-in value at the next meeting.

b) Parts: There is a restocking fee for the return of the parts for the 2014 3500 Ram that Dave
Carrier acquired.

Item 4. Town Manager:
a) Update on Hiring of Town Manager: Heidi Dionne will send a letter out to the current

candidate. Dave Carrier & Carolann Ouellette will be working together to continue the
advertisement and screening of candidates for the Town Manager position prior to

interviews with the Select Board.
b) Treasurer Hiring: Heidi Dionne will be advertising and interviewing candidates for the

Treasurer position.
Hazardous Waste Day: KVCOG does not feel it is feasible to come to Jackman anymore.
Heidi Dionne will contact Skowhegan and get information on hazardous waste disposal.
d) US Border Patrol Centennial Celebration: 02/17/24 at Town Park: FYI
e) Somerset Humane Society: Annual contract cost $1.955.00
Move to allow Interim Town Manager to sign the State required Somerset Humane Society

contract made by Alan Duplessis.
Seconded by C. Charles Lumbert. Vote: All in favor.

c)

f) Airport Apron/Taxiway Project update: Heidi Dionne has emailed all parties involved and
sent out letters via certified mail. She will be discussing with Hoyle & Tanner the next steps
to take to get the Apron to FAA standards.

The airstrip will need crack sealing done at a cost of $180,000.
Move to allow Interim Town Manager to request funds for crack sealing on airstrip from FAA

made by Dave Carrier.
Seconded by Alan Duplessis. Vote: All in favor.

g) Food Bank: Welcome Yvette Costello to aid in the operation of the Food Bank every 3
Wednesday of the month. She is settling in and is a huge help.

Item 5. New Business:

a) Appointments:

e Move to appoint William Jarvis as Fire Chief of the Jackman Moose River Fire Department made

by Alan Duplessis.



Seconded by Dave Carrier. Vote: All in favor.

Move to appoint Elvin Talpey as Deputy Fire Chief of the Jackman Moose River Fire Dept made by

Dave Carrier.
Seconded by Alan Duplessis. Vote: All in favor.

b) Liquor License Renewal Application:
Move to approve Smokin Barrels LLC Liquor License Renewal application made by Alan Duplessis.

Seconded by Dave Carrier. Vote: All in favor.

c) Special Amusement Permit Renewal:
Move to approve Smokin Barrels LLC Special Amusement permit renewal made by Dave Carrier.

Seconded by Alan Duplessis. Vote: All in favor.

Item 6. Unfinished Business:
a) Paramedicine Program/Garage: MDOT sees no issue with curb cutting if there is a

turnaround area for the ambulance, so it is not backing out into traffic.

b) New Ambulance update: Construction of the new ambulance has started and is predicted to
be ready in 2-3 months.

c) Public Works Garage: Rocky Achey investigated the blower not running when on generator
power and sees no issues, it runs as it should.

d) Airport:

Kruse/Campbell Hangar: Kruse is interested in selling the hangar.

Construction of new hangar: Heidi Dionne contacted T-Buck’s Bruce Levesque to get

information about building another hangar like the one they already constructed here.

Attean Overlook Land Proposal: Weyerhaeuser’s Travis Stewart agreed to work with the

town on acquiring this land. An offer must come from the town. Heidi Dionne is waiting to

hear from Bob Haynes to aid in the acquirement of the land.

f) Solar Eclipse 2024 in Jackman update: Maine Calling with Jennifer Rooks has asked for
space in the town office during the eclipse to do a show.

BOARD OF ASSESSORS

Item 7. New Business:
a) Foreclosures: There are only 2 for 2021. 1 will be waived.

e Move to waive foreclosure on James Beaudry property made by Dave Carrier.

Seconded by C. Charles Lumbert. Vote: All in favor.
b) Mountain View: sale will take place end of June this year to a private owner. All timeshare

owners with deeds in good standing will either be offered a portion of the proceeds from
the sale, or the new owner may choose to continue some of the timeshares.

Item 8. Unfinished business:
a) LD 2003: A specific ordinance needs to be made for this. Carolann Ouellette will connect

Heidi Dionne to someone who can help with this. It needs to be brought to a vote at the
Town Meeting in March.

OTHER:
a) Jackman Utility District Minutes

b) Planning Board Minutes
c) Commissioner’s Minutes
d) Financials

e) Outstanding taxes
f) CHAT (Jackman Region Comminuty Health Advisory Team) minutes

Item 9. Executive Session: none



Item 10. Next Regular meeting February 8, 2024 @ 6:00 pm

Item 11. Adjourn: Move to adjourn the meeting made by Dave Carrier at 9:13pm.

Respectfully submitted:

Kera Powell
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