Town of Jackman
Public Hearing and Regular Select Board & Assessor’s
Meeting Minutes
August 14, 2025 @ 6:00 pm

Open Public Hearing: Alan Duplessis opens hearing at 6:00 pm.

a) Liquor License & Special Amusement Permit Renewals: Four Seasons Restaurant
and Lounge

Discussion: None
* Move to close Public Hearing made by Terry LaPlante.

Seconded by: Carolann Ouellette. Vote: 4 in favor, Dave absent

Open Select Board & Assessor’s Regular Meeting: Alan Duplessis opens meeting at 6:02 pm.

Select Board present: __ X Alan DuPlessis, X __C. Charles Lumbert, Dave Carrier
X__Terry LaPlante, __ X _ Carolann Quellette {(via teams)
Employees present: __X _ Kirstie Hale, __ X _ Melissa Brann, Kera Powell

Others present: Ed Marsh (PCHC) Adam Harmon, Nicholle Harmon, Michael Gagnon, Jennifer
Robohm, Joan Cook, Sydney Cook, Katie Cook, Cathy Robohm Watkins, Sandra Achey, Barrett
Holden, Kera Powell, Rebecca Chaisson, Bill Jarvis, Dawn Gelgey (Solar on Earth) Eric Dore (Solar
on Earth), Brent Fox, John Bashaw, Chuck Billington, Marquerite Correia, Jacob Correia and
Schyler Carpenter (Paramedicine)

Via TEAMS: Danica Loring (PCHC)
Item 1. Open Session: Limited to 2 minutes - Extension per Chairman.

» Concerns were raised about the land values with the new assessments: Roger from RID
Appraisals explained that the new values were based off property sales data, which
drives up what is considered “fair market” value. This is a consistent issue statewide.
Kirstie has asked that the land value be adjusted downward 10-15%. RJD has adjusted
as requested. Kirstie also stated that the assessments can be lowered in future tax
years should “fair market” trends change.

> Roger was asked about rentals; apartment buildings are taxed commercially however
Airbnbs are not necessarily due to the status of those dwellings not being clearly
distinguished between a private home or rental.

> Kirstie requested a Special Town Meeting to be held August 26, 2025 @ 5:00pm to
change the 2025 tax due date to 90 days after commitment.



Item 2. Approval of Minutes:

Move to approve minutes of July 10, 2025, Select Board Meeting made by Terry

LaPlante.
Seconded by C. Charlie Lumbert. Vote: 4 in favor, Dave absent

Move to approve minutes of August 5, 2025, Special Select Board Meeting made by

Terry LaPlante.
Seconded by C. Charlie Lumbert. Vote: 4 in favor, Dave absent

Item 3. Public Works: (Kirstie)

a) Monthly Update: Culvert replacement is still on hold until culverts can be restocked
and purchased, working on safety concerns at the town garage, pointed out during
an MMA inspection. Transfer station is also need of some repairs per same MMA
inspection. Work has been completed behind the Town Office to prevent spring
basement flooding. Repairs also bring the basement back to ADA compliance. Tree
was removed by gazebo.

DOT did more work on the breakdown lanes as requested and Fine Line Paving
repaired some of the worst areas on sidewalks.

item 4. Town Manager: (Kirstie)

a)

b)

d)

Forest Street — water concern Michael Gagnon: Public Works will investigate to see if
the current issue of property flooding is a town issue or property owner issue and report
back to Kirstie.

Attean Landing: Sydney Cook expressed her families desire to continue allowing
residents of Jackman to use the Attean Boat Landing as well as the beach and in turn the
Cooks have asked that residents respect gate closures, follow signage and to stay off the
fields to limit damage and allow for haying. The Cook family continues to work with the
State of Maine to find an alternative to the landing being listed as the launch for the
Bow trips. Barrett Holden states that the gates will be closed when the road to the
landing is wet/soft to prevent road damage. He also would like to be notified if anyone
has concerns surrounding the management of the landing and parking lot.
Sidewalks-KVCOG did a survey on the sidewalks and breakdown lanes hoping to provide
the information needed to include sidewalks in the expected 2026 paving of Route 201
through town. Kirstie is trying to “piggyback” off DOT’s expected paving.

Fire Department Concern: Fire Department has responded to two calls recently at
Airbnbs; the first one they were unable to access until the owners let them in remotely
and the second incident the renters did not know the address. Looking into solutions to
eliminate safety concerns regarding Airbnbs in the event of an emergency.



SELECT BOARD:

[tem 5. New Business:

a) Town Manager Search: Two applications have been received; Kirstie has provided
the board with a list of Interim Manager applications.

b) Liquor License Renewal: Four Seasons Restaurant and Lounge

Move to approve Liquor License Application (Renewal) for Four Seasons Restaurant

and Lounge made by Terry LaPlante.
Seconded by C. Charlie Lumbert. Vote: 4 in favor, Dave absent

c) Special Amusement Permit Renewal: Four Seasons Restaurant and Lounge
Move to approve Special Amusement Permit (Renewal) for Four Seasons Restaurant

and Lounge made by Terry LaPlante.
Seconded by C. Charlie Lumbert. Vote: 4 in favor, Dave absent

item 6. Unfinished Business:

a) Paramedicine Program/Garage: Tabled pending Interlocal Meeting August 19, 2025

Move to approve Jackman-Moose River Fire/Rescue/Paramedicine garage to be

constructed on town property made by N/A (location to be
determined)
Seconded by N/A ] Vote: N/A

b) Airport Apron/Taxiway Project: Going back to bid

c) Parks and Recreation: Charlie installed signage indicating walking trail and beach
direction at the park, public works is maintaining all town properties with regular
mowing and weed whacking, use of the park and courts has seen an uptick this
summer.

d) Boat Landing: Project still up for bid, suggestion was made to rent an excavator and
do the work in house, resident asked for project specks to be provided. Currently the

dock is pushed out as far as possible.

BOARD OF ASSESSORS:

Item 7. New Business:

a) Presentation by Nate Powers-Solar on Earth: Eric Dore and Dawn Gelgey,
representatives of Solar on Earth presented information on solar credits. Further

discussion and research needed.



b) Discussion on mil rate for 2025 taxes

e Move to accept .0113 as the mil rate for 2025 made by Terry LaPlante.
Seconded by: C. Charlie Lumbert. Vote: 4 in favor, Dave absent

b) Abatements:

Real Estate Account #25 — Map/Lot 003-044-041 ON—Christopher & Glendina Williams
Homestead Exemption was not applied.

Valuation to Abate: $11,100

Tax to Abate 2024: $250.86

e Move to approve abatement for account #25 made by Terry LaPlante.
Seconded by: C. Charlie Lumbert. Vote: 4 in favor, Dave absent

Real Estate Account #858 — Map/Lot 003-021 ON-Ronald J Dorler Sr-Dorler
Communications Co.

Double Taxed under Real Estate-property was sold, and the new owner was taxed.
Ronald J Dorler was also taxed on the property. Ronald J Dorler and Dorler
Communications Co do, however, pay personal property tax on the tower located on
property.

Valuation to Abate: $15,000

Tax to Abate 2023: $329.25

Tax to Abate 2024: $339.00

e Move to approve abatement for account #858 made by Terry LaPlante.
Seconded by: C. Charlie Lumbert. Vote: 4 in favor, Dave absent

OTHER:
Item 7. New Firefighter Applications:

e [Move to approve Maicolm Brown’s Firefighter application to join the Jackman-Moose
River Fire & Rescue Department made by Terry LaPlante.
Seconded by C. Charlie Lumbert. Vote: 4 in favor, Dave absent

¢ Move to approve Erik Blanche’s Firefighter application to join the Jackman-Moose
River Fire & Rescue Department made by Terry LaPlante.
Seconded by Carolanne Ouellette. Vote: 4 in favor, Dave absent



Item 8. Informational & Extra Items:

¢ Information found on Town Website-Select Board Agenda
Jackman Planning Board Minutes
X __ Financials
X __ Outstanding taxes
e Jackman Utility District Minutes available: jackmanud.com
e Somerset County Commissioners Minutes available: somersetcounty-me.org>County
Commissioners

Item 9. Executive Session — Select Board

Move that the Select Board go into Executive Session pursuant to 1 M.R.S.A.
Subsection 405(6) (__) to discuss at pm.
Seconded by . Vote:

Move to exit Executive Session at p.-m.
Seconded by . Vote:

Item 10. Next Regular meeting September 11, 2025 @ 6:00 pm.

Item 11. Adjourn: Move to adjourn the meeting made by Terry LaPlante at 8:23 pm.
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