TOWN OF JACKMAN
BOARD OF SELECTMEN & ASSESSORS
REGULAR MEETING
GO-TO MEETING FORMAT
MINUTES
Beginning @ 6:00 PM
August 12, 2021

Open Board of Selectmen’s & Assessor’s Regular Meeting: Scott Smith opens meeting at 6:00 pm

Selectmen Present: Scoftt Smith, Benedict Cozzi, Alan Duplessis, Dave Carrier — via GoTo,

(C. Lumbert — Absent)
Employees Present. Cheryl Nadeau, Heidi Dionne, Douglas Worster

Others Present: ‘
Via Go-To Meeting:

Item 1. Open Session: Limited to 2 minutes — Extension per Chairman

Item 2. Town Manager:
e Read letter from Karin Tilbert of the Forest Society of Maine.
Received email from Anna Bell. Mrs. Bell expressed concerns that there was nothing for anyone to do.

Item 3. Public Works:
Met with MDOT regarding sidewalk and curbing issues. MDOT claimed that at the Catholic Church

entrance the contractor must have paved over the curbing. Doug told them that did not happen. Issues
where the curbing has been busted up by plowing the MDOT said it could take about 5 years to repair.
For MDOT to repair sidewalks the town will have to maintain and remove snow in winter.

Doug reviewed quotes from 3 contractors for curbing, sidewalk-patch where old poles were and repair

where log trucks have broken up pavement.
John Deere should be ready in 3 weeks. Doug stopped in to check on it and said what has been done

so far looks good.

Ran scope down old sewer system. Looks good from Piper St. to Henderson St. The manhole there
needs to be cleaned out. Doug will check with Foss to see if he can do the job while up here.

e Jackman Utility and Doug will mark lines going to the Health Center for reference.

Will remove approximately 10 trees from park to allow airflow onto the tennis court which will help with
the dampness issue. Advantage Tennis will be coming to repair peeling paint issue. Under warranty.

Item 4. New Business:

a. Sidewalk & Curbing repair quotes
¢ Have Fine Line Paving brake out their quote by project. Will continue discussion at next

meeting.
b. Payroll Management Services

e Scott Smith recommends we check with Skowhegan Savings Bank as to whether they offer
a payroll service. Will continue discussion at next meeting.

c. KVCOG Election of Officers — Voting Ballot - Voted



d. MMA Election of Officers — Voting Ballot

> Motion to have Town Manager Cheryl Nadeau sign Voting Ballot made by Alan Duplessis

Seconded by Dave Carrier Vote All in Favor

e.

Town Boat Launch - Jake Carrier Design
e Reviewed letter and design from Jake Carrier. The boat launch is inaccessible when the
water level is low. He recommends dredging approximately 46 cubic yards.
e Scott had concerns on the location of the JUD intake and if there would be a silt issue for
them. Town will check with Sara at the District.
e Ben said there will need to be discussion with DEP. Maybe someone in the Submerged

Land department can assist us. Cheryl
e Scott still feels the best solution is to have the boat launch down by the Town Park.

Item 5. Unfinished Business:

a.

PaovT

Paramedicine Garage Discussion — Plymouth Engineering Site Visit
e Engineer had some concerns as to whether it could be built due to distance to Rt. 201.
Others didn’t feel there would be an issue. Alan said that Ed Marsh may have the “As Built”

plans or they may have a set at the Health Center.

Side Street ROW’s — Surveying — Waiting on Sackett & Brake to map
Moose River Lumber — 391 Main Street — Lien Process Completed — Sale Pending

Parks & Rec Update — Charlie Lumbert - Absent
Town Park Tennis Court — Advantage Tennis — Public Works will remove trees

e See Public Works Section

Internet Service Upgrade — Update
» Board asked Cheryl to send a letter to Bill Varney asking why the lines are not coming in

from Rockwood and to get an updated timeline.

Audit/Best Practices — Update — Best Practice Contract
e Scott, Cheryl, and Heidi will meet and review the multiple questionnaires from RHR Smith.

Airport Extension — Update
e Chris McGary, Superintendent Gordon Contractors, said there is going to be a 1 to 2 week

delay.
Scott Smith said that he has been talking with Chris and according to him Hoyle/Tanner is at

fault. The old runway does not have P152 under it.
o Estimated additional cost: $250,000

Phone System Upgrade — CVS System approve at 07/28/2021 Special Board Meeting —

Update
e Town decided to wait until the new fiber optic lines are installed before setting up the

new system. Hope to have it setup by beginning of November.

BOARD OF ASSESSORS:

Item 6. New Business:

a. Tax Bills — Mailed out on 08/05/2021



Item 7. Unfinished Business:

OTHER:
a. Scholarship Thank you — Parker Desjardins
b. MMA Workers Compensation Dividend
c. Jackman Utility District Minutes
d. Planning Board Minutes
e. Financials
f. Outstanding Taxes
g. Ambulance Service EMT Application — Keeley Taylor

> Motion to approve Keeley Taylor's EMT Application made by Alan Duplessis
Seconded by Benedict Cozzi Vote All in Favor

Item 8. Executive Session:

» Move that the Board of Selectmen go into executive session pursuantto 1 M.R.S.A. §405 () ()
made by at pm

Seconded by Vote:

Exit Executive session at p-m. moved by

> Move:
Item 9. Next Regular Meeting: August 12, 2021 @ 6:00 pm
Item 10. Adjourn: Motion to adjourn made by Scott Smith at 8:26 pm.

Respectfully Submitted,
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