Town of Jackman
Public Hearing &
Select Board & Assessor’s Regular Meeting Minutes
July 10, 2025 @ 6:00 pm

Open Public Hearing: Alan Duplessis opens hearing at 6:00 pm

a) Lliquor License Application Renewals & Special Amusement Permits: Moose River
Lodge & Jackman Hotel

Discussion: No public discussion

e Move to close Public Hearing made by Dave Carrier.
Seconded by Terry LaPlante. Vote 4 in Favor, 1 abstained

Open Select Board & Assessor’s Regular Meeting: Alan DuPlessis opens meeting at 6:02 pm.

Select Board present: __ X Alan DuPlessis, __ X C. Charles Lumbert, __ X _ Dave Carrier
X __Terry LaPlante, _ X Carolann Ouellette (via teams)

Employees present: __ X Kirstie Hale, _ X Melissa Brann, ___Kera Powell

Others present: Nicholle Harmon, Adam Harmon, Brent Fox and Anna Begin

Via TEAMS: Rick Pietri
Item 1. Open Session: Limited to 2 minutes - Extension per Chairman.

> Anna Begin commented on how well maintained all the town grounds were and praised
the public works employees for all their hard work.

> Anna Begin requested approval by the Select Board to move forward with the Veteran
Banners project. Banners honoring Veterans would be displayed on CMP poles
throughout town.

e Motion to approve Veteran banners on CMP poles made by Dave Carrier.
Seconded by Terry LaPlante Vote: All in Favor

» Rick Pietri updated the Select Board on the paramedicine program: Attorneys have
settled on the legal structure for physician oversight, continuing discussions regarding
what works/doesn’t work and community needs of the program, hospice program has
been used successfully to allow care for residents who choose to “pass” at home, Skye is
continuing to offer CPR courses and Bill Jarvis secured a grant to acquire a Lucas Chest
Compression System providing another valuable tool for emergency treatment of

patients.



Item 2. Approval of Minutes:

¢ Move to approve minutes of June 12, 2025, Select Board Meeting made by Dave

Carrier.
Seconded by Terry LaPlante. Vote: All in Favor

Item 3. Public Works: (Kirstie)

a) Monthly Update:

Public Works employees continue to work hard maintaining a well-kept appearance
throughout town with Kirstie receiving positive feedback from many residents.
Concerns remain regarding sidewalks throughout town, Kirstie is researching and
applying for a grant to help with costs and has been contacted about the possibility of
“piggybacking” on congressional funding for road work scheduled for 2026.

Fine Line Paving will be here next week to work on areas of sidewalk that are in
immediate need of repair.

DOT was here working on areas of concern but did not finish as much as expected.
Kirstie has reached out to express concerns and for answers.

Attean and Hastings Road culverts are slated to be replaced as soon as culverts are
available for purchase.

Lean-to behind Town Garage is being repaired to provide storage for equipment during
the off season.

Attean Boat Launch is currently private per landowner. The State is continuing to work
on a solution.

Public Works employees will encourage more cardboard recycling at the Transfer
Station which will lead to less costs and more revenue for the town.
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Item 4. Town Manager: (Kirstie)

a) July 4*h Update: Festivities, parade, B-B-Que and fireworks were well received.
Planning for next year, which is the 250 birthday of the United States, is going to
begin soon. Looking to capitalize on the six weeks between Memorial Day and the
Fourth of July. Hoping to form a committee, utilizing all aspects of the town,
businesses and groups, to plan activities and fund-raising events. Will be sending
invites to encourage more vendors and food trucks.

b) Grants: Year to date, $47,000 in grants have been secured for various projects
throughout town.

c) Breakdown Lanes: see above under public works update.

d) Website: Final look of website has been approved and is currently being finalized,
new look should be “live” within 5-7 weeks.

e} DOT - Bicycle and Pedestrian Program Funding

f) Dog Park: Inquiries about creating a dog park have been made. Kirstie is researching
grants to provide funding for shade canopies and fencing. The proposed site is near

the softball fields.



g) Fire Department: Researching grants that would provide funding to update the fire
station, fire engines and equipment. Training has begun and is aimed at
strengthening our firefighter’s knowledge and safety.

h) Town Departments: Kirstie has requested that all departments, within the town
government, purchase their supplies and equipment through the Town Office to
help reduce and/or eliminate extra costs, shipping and taxes.

SELECT BOARD:
Item 5. New Business:
a) Liquor License Renewals:
¢ Move to approve Liquor License Application (Renewal) for Jackman Hotel made by
Dave Carrier.
Seconded by Terry LaPlante. Vote: All in Favor
e Move to approve Liquor License Application (Renewal) for Moose River Lodge made
by Dave Carrier.
Seconded by Terry LaPlante. Vote: All in Favor
b) Special Amusement Permit Renewals:
e Move to approve Special Amusement Permit (Renewal) for Jackman Hotel made by
Dave Carrier.
Seconded by Terry LaPlante. Vote: All in Favor
e Move to approve Special Amusement Permit (Renewal) for Moose River Lodge made
by Dave Carrier.
Seconded by Terry LaPlante. Vote: All in Favor

c) Catering Permit: Northland Alumni Weekend

e Move to approve Catering Permit for Northland Hotel made by Carolann Ouellette.
Seconded by Terry LaPlante. Vote: All in Favor

d) Planning Board Appointment:

e Move to appoint Denise Kenney as a Planning Board Member of the Town of Jackman

made by Terry LaPlante.
Seconded by Dave Carrier. Vote: All in Favor



e) Airport Advisory Committee Appointments:

¢ Move to appoint Tennie Coleman, Thomas Coleman, James Schoenmann, Jean P
Carrier, Scott Smith, Russell Griffin and John Willard as Airport Advisory Committee
Members of the Town of Jackman made by Dave Carrier.  Seconded by Terry
LaPlante. Vote: All in Favor

Item 6. Unfinished Business:

a) Paramedicine Program/Garage: No Update

b) Airport Apron/Taxiway Project: No Update

c) Parks and Recreation: No update

d) Boat Landing: Reposted for bids, deadline of September 1, 2025

BOARD OF ASSESSORS:

Item 7.
a) New Business: N/A
b) Mil Rate: Tabled until next meeting, assessments are still being completed and the

MIL rate will be set after completion.

OTHER:
item 8. Informational & Extra Items:

¢ Information found on Town Website-Select Board Agenda
X__Jackman Planning Board Minutes

X__ Financials
X__ Outstanding taxes
____ CHAT Minutes
e Jackman Utility District Minutes available @ jackmanud.com
e Somerset County Commissioners Minutes available @ somersetcounty-

me.org>County Commissioners
Item 9. Executive Session — Select Board

Move that the Select Board go into Executive Session pursuant to 1 M.R.S.A.
Subsection 405(6) (__) to discuss at pm.
Seconded by . Vote

Move to exit Executive Session at p.m.
Seconded by . Vote




Item 10. Next Regular meeting August 14, 2025 @ 6:00 pm.
Item 11. Adjourn: Move to adjourn the meeting made by Terry LaPlante at 7:10 pm.

Approved on.C'\\L\.C\\},\b%S.‘ \"\\Y , 2025

cllp 8, 7 —

Alan DuPlessis

e i

C. CharlesLumbert
(%

Dave Carrier

Carolann Ouellette

Izm ‘ﬁ?ﬂl&g&,

Terry LaPlante




