TOWN OF JACKMAN
BOARD OF ASSESSORS & SELECTMEN
SPECIAL MEETING
MINUTES
Beginning @ 5:00 p.m.
June 26, 2018

Iltem 1. Open Board of Selectmen Meeting: Jayme French opens meeting at 5:05 pm (Pledge of Allegiance)
a. Selectmen Present: Jayme French, Alan Duplessis, Benedict Cozzi, Charles Lumbert, Scott Smith
b. Employees Present: Mitchell Berkowitz, Heidi Dionne, Douglas Worster
c. Others Present. None

Item 2. Open Session: Limited to 2 Minutes — Extension per Chairman - None

Iltem 3. Meeting with David Barrett — MMA — To review items for Town Manager Hiring Process
Ad for Town Manager is ready to go out. Job Description is available. Dave will review applications
received at MMA, will prepare paperwork and will be here for the interviews. Looking at a 3 +/- month
process. All meetings after today concerning the hiring of a Town Manager will be in Executive Session.
Board will accept both Full Time and Part Time applicants. Will be looking for the best applicant for the
town whether that be a Full Time Town Manager or a Part Time Town Manager. Board told David to start
the process.
Charlie asked David what his thoughts were as far as hiring a Part Time Manager. He said there are some
towns that have gone to the Part Time Manager position and are very satisfied. Ben expressed that being
such a remote location that we cannot expect a PT Manager to move here. David said that the strength of
the current staff can determine what experience is needed and how much time is required for the
Manager to be on-site.
Mitch asked the board if they wanted him involved in the hiring process. Board felt that it was not
necessary seeing that MMA & David Barrett where here to assist. Mitch expressed that the town needs
someone with economic development experience to help move town forward.

Motion made to have David Barrett of Maine Municipal Association move forward with the Application and
Hiring process of a new Town Manager made by Ben Cozzi

Seconded by Alan Duplessis Vote: All in Favor

Board and David will meet on August 2nd at 5:00 pm in Executive Session to review applications.
Regular Board Meeting will follow.

Tentatively schedule August 16" for Interviews followed by Regular Board meeting.
Recess Break
Resume Meeting — 6:00 pm
Item 4. Approval of Minutes: Signatures Needed
Motion to approve minutes from March 7, 2018 meeting made by Alan Duplessis
Seconded by Scott Smith Vote 4 Yes 1 Abstain (Ben Cozzi Absent)

Motion to approve minutes from March 15, 2018 meeting made by Alan Duplessis
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Item 5.

Item 6.

Item 7.

Item 8.

Item 9.

Seconded by Scott Smith Vote 3 Yes 2 Abstain (C. Lumbert/B. Cozzi - Not at meeting)
Unfinished Business:
a. Property Development Incentive Program (Policy Issue)
Motion to approve the Property Development Incentive Program made by Ben Cozzi
Seconded by Alan Duplessis Vote: All in Favor
b. Update LUPC Regional Development
Concern was expressed that Jackman had no representation to either the LUPC Development Plan or
the Upper Kennebec Valley Economic Development and Recreational Plan. Mitch will contact Brad
Holden and Thomas Coleman to see if they would be interested in representing Jackman at these
meetings respectfully.
c. Update on PCHC Legislative Funding — Waiting for Legislature to get called back to work.
Other Agenda Items:
Scott felt that the town should have some type of guidelines to follow when deciding what properties to
sell whether they be foreclosure properties or property that the town owns. Mitch will work up a Sale of
Town Property Policy to present to the Boards next meeting.

Mitch to contact Mr. & Mrs. Dubois regarding the dangerous building at 586 Main Street.

Mike Burns of MDOT said that the town may change the speed limits on the Attean Road. Doug will
change the signs from 35 MPH to 25 MPH for the entire length of the road.

Use of ATV’s on the brake down lane seems to be a problem and an accident waiting to happen. Some
board members feel that they should be allowed to travel on the main part of the road with the flow of
traffic. Will work with MDOT to see if this can be changed for next season.

Heidi presented a request for use of the Pre-school room for an age 0-5 Playgroup from Missy Hoyt.
Motion to allow Playgroup to use Pre-school room this summer made by Scott Smith

Seconded by Ben Cozzi Vote: All in Favor

Executive Session: NONE

Move that the Board of Selectmen go into executive session pursuant to Title 1 M.R.S.A. Chapter 13 §405 (6) (A)

by request of the Select Board Chair regarding Personnel &Town Manager hiring, made by at
pm

Seconded by Vote

Exit Executive session at pm moved by

Next Regular Meeting: July 12, 2018 @ 6:00 pm

Adjourn: Motion to adjourn made by Jayme French at 8:00 pm.



Respectfully Submitted,
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Secretary

APPROVEDONM 3 201¥

f %//

Jay/‘ne F’rench

//B//

C. Charles Lur:r«r/ber't

Alan DupIeSS|s




