TOWN OF JACKMAN
BOARD OF ASSESSORS & SELECTMEN
REGULAR MEETING
MINUTES
Beginning @ 6:00 p.m.
June 14, 2018

Item 1. Open Board of Selectmen Meeting: Scott Smith opens meeting at 6:05 pm (Pledge of Allegiance)
a. Selectmen Present. Scoft S;nith, Alan Duplessis, Benedict Cozzi
b. Employees Present. Mitchell Berkowitz, Heidi Dionne
c. Others Present: Ed Griffin
Item 2. Open Session: Limited to 2 Minutes — Extension per Chairperson - NONE
Item 3. Approval of Minutes: Signatures Needed
Motion to approve minutes from March 7, 2018 meeting made by
Seconded by _ Vote
Quorum of attending Select Board at this meeting not present to vote on above minutes.
Motion to approve minutes from March 15, 2018 meeting made by
Seconded by Vote
Quorum of attending Select Board at this meeting not present to vote on above minutes.
Motion to approve minutes from April 5, 2018 meeting made by Ben Cozzi
Seconded by Alan Duplessis Vote All in Favor
Motion to approve minutes from April 12, 2018 meeting made by Ben Cozzi
Seconded by Alan Duplessis Vote All in Favor
Motion to approve minutes from May 10, 2018 meeting made by Ben Cozzi
Seconded by Alan Duplessis Vote All in Favor
Motion to approve minutes from May 29, 2018 meeting made by Ben Cozzi
Seconded by Alan Duplessis Vote All in Favor
Item 4. Board of Assessors:
a. Board of Assessors have been working on “windshield” assessing the town. As of 06/05/2018 they have
completed Main Street to the Attean Road, Attean Road and all streets/roads off the Attean Road, Long
Pond Road, Upper Narrows Road, Loop Road, Gilbert Street, Fox Run, Partridge Drive, Bear Road, Coyote
Lane, Meadow Lane, Halfway Brook Road, John’s Street, Albert Street, Rose Street, Coburn Ave West,
Marston Street West. After reviewing Allen’s Mobile Home Park, they feel that Mark Gibson should go
through there with Mr. Allen. Information recorded will be given to Mark Gibson to update tax files. Will

continue to view remaining properties over the summer. Please, if you see something new or something
removed on a property let Heidi know so that we can keep our records up to date.
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It has been noted that there is many more “camp/camper” sites on this property than what was
approved by the Planning Board.

After discussing Allen’s Four Seasons Accommodations property with Mark Gibson it was decided to
review our options with legal services. If we can not get billing addresses for the property on Mr.
Allen’s land, then the town may tax Mr. Allen for this property under the “Party in Possession”
Statute. Mark Gibson also said that each lot over the 12 lots that we are currently billing him for
should be added to his valuation at $1,000 per lot which does not include the structure on the lot.

Ed Griffin said that he wanted to work on the land that their Title Company purchased from the town.
There are no pins. Heidi has contacted Sackett and Brake and they will be coming up to put the pins
in.

Patrick Hannon Property — 391 Main Street — Review Demolition Bids

Board reviewed bids received for the demolition:

e James Shelley - $19,000 without removal of slab
$24,000 with removal of slab

e Jason Nadeau - $14,000 without removal of slab
$17,000 with removal of slab

e Clayton Haggan - $9,500 without removal of slab
$12,350 with removal of slab

Motion to accept the demolition bid from Clayton Haggan, Jr. and Son at bid price of $712,350 and paying for
demolition by using funds from Overlay made by Alan Duplessis

Seconded by Ben Cozzi Vote All in Favor

RFP Development Ad

Motion to have Ad go out to circulation immediately with a deadline date of 8/10 made by Ben Cozzi
Seconded by Alan Duplessis Vote All in Favor

Property Development Incentive Program — Draft — Scott feels full board should be present - tabled
Outstanding Tax Listing for Review

Mark Gibson — Assessing Agent — Has been here this week. 6/15 is his last day.

Due to work load Heidi had to change date for Mark Gibson to come to town. He will now be arriving
on 6/18 for the week. Alan and Charlie will meet with Mark to discuss the valuation of the town.

Item 5. Unfinished Business:

a.
b.

c.
d.

Health Care Updates — Any updates? None

Mailboxes/Other ltems in sidewalks — All mail boxes have been removed from the sidewalk. Project
Complete

There are 10 CMP Poles — CMP employee Kade Paradise was filling with dirt. Doug told Kade that they need
to be filled with pavement.

Doug will have CMP continue to fill with dirt until they fill with pavement
4 Water District repair spots (Doug notified Sara of these locations 5/3/18)
Heidi will check with Doug to see if these areas have been repaired

Ministerial Harvest — Roads have been blocked. Project complete
Website — Heidi is trying to find time to work with GovOffice.com to set up new site.
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Mass Gatherings — Review revised Ordinance proposal - Scott feels full board should be present - tabled
Airport Easement & Layout Plan — Purchase & Sale agreements signed by property owners and sent to FAA.
Waiting to hear back. Summary of meeting with MDOT on CIP May 24t at 11:00 a.m. in Augusta

Great Pond Grant — Grant application sent out — Waiting to hear back

Heidi received notice that we were awarded the grant, Congratulations Ben! Paper work to follow.

Side street sweeping — Street sweeping done week of June 4. Contractor did a very good job. Project
Complete

Some complaints of fine dirt left behind due to sweeping in heavy rains. Made lots of dust with ATV’s
traveling the bread down lane. We need to get ATV’s off break down lane and with flow of traffic. See
if State will pick up heavy material before sweeper arrives.

Town Electronic Sign - Tabled

Town Park Bathrooms — Slab & Walls — Removal of Trees — Order Port-a-Potties (Heidi ordered Potties and
they are on site)

Need sign pointing to Port-a-Potties

Bid Packet Paving/Utility Engineering for Spruce/Forest/Elm and Mill Streets — Review Engineering Firms
Proposal/Costs.

Reviewed packet from Dirigo Engineering. Board felt they should go out for bid on this project.
Motion to proceed with Engineering Request for Proposal made by Alan Duplessis

Seconded by Ben Cozzi Vote: All in Favor

Bid Packet for replacement of the 2008 GMC 5500 — Review Bids

Central Maine Motors contacted us, they are not able to get the specified truck. They won’t have any
until January 2019 and we will not get the $5,000 fleet discount. Cost $41,000 not including sander

Option 1 — Do nothing. Continue to operate the 2008.
Option 2 — Outfit John Deere with wing and power angle plow. Cost $31,000
Option 3 — Ford 5500 @ $41,000

m. Paper Streets

n.

Moose Tracks — Need smaller size — 4 Tracks every 10" of a mile.

Item 6. New Business:

a.

b.
c.
d.

Request by Chamber of Commerce for their annual payment. Need to repair north side of Chamber building
roof and the annual $5,000 will cover the cost.

Motion to pay Chamber of Commerce the $5,000 annual payment approved by the town on June 15, 2018
made by Ben Cozzi

Seconded by Alan Duplessis Vote All in Favor
IF any Bonds needed — Deadline August 15t- None needed
Landfill Gasses — DEP putting out Bids

Arts Council — Wesserunsett Council

Motion to have Mitch write letter expressing our support with out financial benefits made by Ben
Cozzi

Seconded by Alan Duplessis Vote All in Favor



e. Review Safety Policy Draft - Scott feels full board should be present - tabled
Review Bird House Book Exchange Agreement
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Motion to allow Town Manager to sign Bird House Open Book Library agreement with the school
made by Alan Duplessis

Seconded by Alan Duplessis Vote All in Favor

Cannabis Statutes - Scott feels full board should be present - tabled
Town Manager Ad

Financial Reports

Ambulance Billing May Report
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Item 7. Review of the Treasurer’s Warrants: If necessary

a. Payroll Warrants to be signed:
b. Accounts Payable Warrants to be signed:

Item 8. Other:
a. Letter sent to Mr. Burns — MDOT Region Manager
b. Letter received from Dept. of Labor
c. Jackman Planning Board April 10, 2018 Minutes — FYI
d. Jackman Utility District March 14, 2018 Minutes — FYI
e. Upper Kennebec Economic & Recreational Plan — Doesn’t represent Jackman. We have no seat at the

table.
LUPC Guidelines — Owners of large tracks of property looking to change guidelines.
Survey of Henderson Street & Town Park

Q ™

Motion to put out Survey RFP made by Ben Cozzi
Seconded by Alan Duplessis Vote All in Favor
h. Randy Petrin asked if there was any gravel on town lands. Selectmen didn’t think there was and did
not want to get into selling gravel.
i. Norman Theriault Bear Bait request
Motion to approve Norman Theriault’s Bear Bait request made by Alan Duplessis
Seconded by Ben Cozzi Vote All in Favor

Item 9. Executive Session: NONE

Move that the Board of Selectmen go into executive session pursuant to Title 1 M.R.S.A. Chapter 13 §405 (6) (A)

by request of the Select Board Chair regarding Personnel &Town Manager hiring, made by at
pm

Seconded by Vote

Exit Executive session at pm moved by

Item 10. Next Meeting: Special Board Meeting - June 26, 2018 @5:00 pm
Regular Board Meeting - July 12, 2018 @ 6:00 pm

Item 11. Adjourn: Motion to adjourn made by Alan Duplessis at 9:43 pm.
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