Town of Jackman
Select Board & Assessor’s Regular Meeting Minutes
June 12, 2025 @ 5:00 pm

Open Select Board & Assessor’s Regular Meeting: Alan Duplessis opened the meeting at 5:00
pm.

Select Board present: __ X Alan DuPlessis, X _C. Charles Lumbert, X _ Dave Carrier
X__Terry LaPlante, __X _ Carolann Ouellette (via teams)
Employees present: __X Kirstie Hale, __X Melissa Brann, Kera Powell

Others present: Mark St. Pierre, Brent Fox, Adam Harmon and Amy Brochu

Via TEAMS: Rick Pietri
Item 1. Open Session: Limited to 2 minutes - Extension per Chairman.

e Rick Pietri updated the Board on Paramedicine Garage, hospice for end-of-life care
availability in Jackman, hiring another paramedic and is working to get after hours care

reinstated possibly by fall.

Item 2. Approval of Minutes:

¢ Move to approve minutes of May 8, 2025, Select Board Meeting made by Dave
Carrier. Seconded by Terry LaPlante. Vote: All in Favor

e Move to approve minutes of May 13, 2025, Select Board Special Meeting made by
Dave Carrier. Seconded by Terry LaPlante. Vote: All in Favor.

e Move to approve minutes of May 21, 2025, Select Board Special Meeting made by
Dave Carrier. Seconded by Terry Laplante. Vote: All in Favor.

Item 3. Public Works: (Kirstie)

a) Monthly Update

» Kirstie requested that the current part-time public works employee be
moved to a full-time position according to the initial conditions of their
probationary period.

» Dirt Roads: ditching, drainage and grading work will continue weather
permitting. Calcium will be spread starting on Monday June 16, 2025.

=  DOT will begin repairing potholes. Repaving of 201 is slated for 2026 per
Senator Susan Collins’s office.

= Sidewalks: Kirstie is currently researching solutions for a cost-effective
solution to repairs.

= Attean Road culvert needs to be cleaned of debris and possibly repaired to

solve drainage issues.



* ATV trail on Hastings Road may need a culvert to help with drainage
* Attean Boat Launch: Kirstie is researching through the State of Maine to
determine if this remains a public boat launch or if it has been deemed

private.

Item 4. Town Manager: (Kirstie)

Eva Van Camp, a former Jackman resident, retired from the Coast Guard after 32
years of service. CONGRATULATIONS EVA!

Community Input
» Several Community members have expressed how well the town properties

are being maintained, repaired and cleaned up.
= Roads are still a concern for many residents.

Fire Department
= Kirstie is actively looking for grants to help upgrade fire trucks, purchasing

extra equipment, and training.
= Kirstie will contact Bill Jarvis to request that he provide a list of current

and future needs, list to include equipment and training.

Heald Stream Road/Talpey Road
* 25 MPH Speed Limit signs will be posted at the request of the sheriff’s

department.

e Motion to approve placing 25 MPH speed limit signs on the Heald Stream and

Talpey Roads made by C. Charles Lumbert.
Seconded by Terry LaPlante. Vote: All in Favor

Independence Day Celebration
* Chamber of Commerce will utilize the Town Office lawn for a 4 of July

B-B-Que with a live band and vendors. Town celebrations also include a
parade, a softball tournament and fireworks.

June 19 — Federal Holiday — No State offices open. No postal service, no banking.
= Kirstie is reviewing all paid holidays for Town Employees.

e Motion to approve closing the Town Office for Juneteenth (June 19, 2025)
made by Dave Carrier. Seconded by Terry LaPlante. Vote: All in Favor




SELECT BOARD:

item 5. New Business:

a)

Board of Appeal Appointments:

e Move to appoint Michael St. Peter, Timothy Casey, Jean Carrier, Meg Welch and
Elizabeth Reffner as Board of Appeals Committee Members made by Dave Carrier.
Seconded by Terry LaPlante. Vote: All in Favor

Item 6. Unfinished Business:

a)

b)
c)

d)

e)

Paramedicine Program/Garage: Kirstie obtained a grant from the Somerset County
Matching Grant Program in the amount of $15,000 for the Paramedicine Program. S
Airport Apron/Taxiway Project: Kirstie has a meeting on June 13, 2025

Parks and Recreation Project: Leaving gazebo at Town Office lawn until after July 4
for band to use during B-B-Que.

Boat Landing: Sending project to bid again and including outlying towns and
townships to increase odds of getting a bid. Hoping to have completed by Fall.
Planning Board: New Resident, Mark St. Pierre, interested in becoming a member of

the board.

e Move to appoint Mark St. Pierre to the Planning Board made by Dave Carrier.
Seconded by Terry LaPlante. Vote: All in Favor

BOARD OF ASSESSORS:

Item 7. New Business:

a) 2024 Taxes have gone to lien-_24 _ Accounts

OTHER:

[tem 8. Informational & Extra Items:

__X__Jackman Utility District Minutes
__X__Jackman Planning Board Minutes

Commissioner’s Minutes

CHAT Minutes

X __Financials

X__ Outstanding taxes

Item 9. Executive Session — Select Board

e Move that the Select Board go into Executive Session pursuant to 1 M.R.S.A.
Subsection 405(6) (_A_) to discuss Town Manager, Kirstie Hale at 6:07PM.
Seconded by Terry LaPlante. Vote: All in Favor




e Motion made by Dave Carrier to accept the Town Manager Employment Agreement

Amendment.
Seconded by Terry LaPlante. Vote: All in Favor

e Move to exit Executive Session at 6:45PM.
Seconded by Terry LaPlante. Vote: All in Favor

Item 10. Next Regular meeting July 10, 2025 @6:00 pm.

Item 11. Move to adjourn the meeting made by Dave Carrier at 6:47PM.

Approved on: Q\—\}v\\\ O\ , 2025
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