TOWN OF JACKMAN
BOARD OF ASSESSORS & SELECTMEN
REGULAR
MINUTES
Beginning @ 4:45 p.m.
May 10, 2018

Item 1. Open Board of Selectmen Meeting: Alan Duplessis opens meeting at 4:48 pm (Pledge of Allegiance)

a.

Selectmen Present: Alan Duplessis, Charlie Lumbert, Benedict Cozzi, Scott Smith (arrived at 4:55), Jayme
French (arrived at 5:08)

Employees Present: Mitchell Berkowitz, Heidi Dionne

Others Present: Mike Burns — District Supervisor (MDOT) & Stanley Warren — Local MDOT Supervisor,
Douglas Worster — Public Works Director

Item 2. Meet with MDOT Representative:

Review of Main Street with Mike Burns, MDOT Representative

The Board of Selectmen thanked Mr. Burns & Mr. Warren for coming to the meeting. There are 3 areas of
concern that the Board addressed:

1)

2)

SIDEWALKS: Charlie ask who owns the sidewalks. Mr. Burns said the MDOT owns the sidewalks,
but the towns are responsible to maintaining them. The curbs are the responsibility of MDOT. Mr.
Burns did say that the last agreement he could find between the Town and MDOT was dated in 1978.
In that agreement there is no mention of the town maintaining the sidewalks, but he said it is the
practice of MDOT that towns maintain them.

CMP has a permit to put poles in the MDOT Right-of-way. If MDOT asked CMP to remove poles than
they will. Alan expressed concern that the holes from the removal of the old poles need to be filled
and paved. CMP needs to do this.

Charlie, as well as the rest of the Board & Town Manager, has concerns as to how the town can
comply with ADA regulations if these poles are in the sidewalk. You cannot operate a wheelchair or
stroller in some areas due to the poles. You must either go on the breakdown lane or on someone’s
lawn. Mitch is concerned about the liability of the Town. One, we are not complying and two, we are
forcing people onto the roadway.

Mr. Burns said that MDOT will do a survey of the sidewalk concern areas. They may be able to build
out around the poles. He said this may get done by mid fall.

Mitch asked if we had MDOT redo the sidewalk what would the town be responsible for. Mr. Burns
said that the town would have to keep sidewalks open even during the winter and also maintain.

Mr. Burns said on the next overlay they will be putting end caps of all sidewalks. No date as to when
this will happen.

SNOW: Scott Smith expressed concerns of the banks not getting pushed back. This is causing
traffic to park partially in the roadway which makes it impossible for traffic in opposite directions to
continue thru. One vehicle must stop to allow the other thru. It also effects his business as his
oil/propane delivery trucks are not allowed to park on the roadway. Mr. Warren said that he just
doesn’t have the equipment or the manpower. They can just keep up with the plowing. They don’t
have a grader on location.



Item 3.

Item 4.

Item 5.

Item 6.

The board asked if it would be possible for MDOT to rent/lease a grader for 3 months to keep here.
Mr. Burns said yes.

Mr. Burns asked if it would be possible for Public Works to assist DOT and drop the plow when they
see snow is building up along shoulders of Route 201 in high traffic areas. Doug and the Board said
this would be possible. We need to all work together.

3) STREET SWEEPING: Charlie asked why this town cannot have the Main Street done before Memorial
Weekend. Mr. Burns explained that we aren’t the only town wishing to have this done.
Unfortunately, we are at the end of the “trail”.

Town asked if we could hire out a sweeper and get reimbursed by the State. Mr. Burns said yes.

Approval of Minutes: Signatures

Motion to postpone approval of minutes until June 14, 2018 meeting to give members time to review them
made by Scott Smith

Seconded by Alan Duplessis Vote: All in Favor

Motion to approve minutes from March 7, 2018 meeting made by

Seconded by Vote

Motion to approve minutes from March 15, 2018 meeting made by

Seconded by _ Vote _

Motion to approve minutes from April 5, 2018 meeting made by

Seconded by Vote __

Motion to approve minutes from April 12, 2018 meeting made by

Seconded by Vote

Liquor License Renewal Application — Mama Bears Restaurant — Signatures:

Motion to approve Mama Bears Restaurant Liquor License Renewal Application made by Alan Duplessis
Seconded by Charles Lumbert Vote All in Favor

Liquor License Renewal Application — Bent Corporation DBA Four Seasons Restaurant — Signatures:

Motion to approve Bent Corporation DBA Four Seasons Restaurant Liquor License Renewal Application made
by Charles Lumbert

Seconded by Alan Duplessis Vote All in Favor
Appointments:

Warden & Deputy Warden for June 12, 2018 State Primaries & MSAD 12/RSU 82 Budget Referendum Validation
and for November 8, 2018 State & Gubernatorial Elections

Heidi Dionne — Warden
Diane St. Hilaire — Deputy Warden

Motion to approve that the Jackman Town Clerk shall appoint a Warden for Jackman and may appoint one or
more Deputy Wardens to assist in the duties on election day by Alan Duplessis



Seconded by Jayme French Vote All in Favor
Item 7. Board of Assessors:
a. Homestead Exemption’s — 2018
Fernandez Ill, Juan — 16 Forest Street
Sevigny, Wayne & Gloria — 630 Main Street

Ross, Steven & Julie — 38 Big Wood Drive
Godfrey, Angela — 616 Main Street

Motion to approve above Homestead Exemption’s for 2018 made by Benedict Cozzi

Seconded by Jayme French Vote All in Favor

b. May 7" — 11t Assessors to do drive by of all properties. Heidi asked to change date to May 14t due to her
work schedule. Charlie and Alan agreed to new date. Heidi put up notices around town and on Website that

the Assessors will be viewing the exterior of all properties during that week.

c. Patrick Hannon Property — 391 Main Street — Still no more response from property owner — Go out to bid on
demolition of property?

Board Member Jayme French recused himself from discussion of this property. Stated he has
interest in purchasing the property.

Discussed different options for selling the property. Sell “AS IS” and make stipulation that building
must be demolished by owner within 90 days of purchase. Other option was to have town demolish
then sell property.

Motion to send out Demolition Bid made by Scott Smith

Seconded by Benedict Cozzi Vote: 4 Yes 1 Abstain (Jayme French)

Motion to have Mitchell Berkowitz put Development Bid Packet together for the property made by
Scott Smith

Seconded by Alan Duplessis Vote: 4 Yes 1 Abstain (Jayme French)

d. Outstanding Tax Listing for Review
e. Mark Gibson — Assessing Agent — Here June 11t thru 15t
f.  Property Tax Payment Policy (Adopted Annually)
Motion to approve Property Tax Payment Policy made by Scott Smith
Seconded by Jayme French Vote: All in Favor
Item 8. Unfinished Business:

a. Health Care Updates — LD1762 Status - Chad Grignon has assured Alan this it has been passed. Just
being held up until Legislature returns — Fund Raising Status — MeHaf Grant

b. Mailboxes/Other Iltems in sidewalks — 3 boxes to be removed by June 1%t. - Another letter to box owners
has been sent out reminding them of June 15t removal date. There are 10 CMP Poles and 4 Water
District repair spots (Doug notified Sara of these locations 5/3/18)

c. Ministerial Harvest — Harvest finished along Route 201

d. Transfer Station — Plans for 2018 - Waiting to hear from Sappi Forester on bid to harvest Transfer Station Lot
Peter Foss, Sappi Forester, said that yard could be off Snowmobile/ATV trail on North side of road or
on South side off trail. South side would need a lot of gravel due to it being a wet area. He also asked



about an area within the Transfer Station. Board felt no space available in the Transfer Station and
felt North side of Hastings Road would work best.

Website — Board approved GovOffice.com at 04/12/18 meeting — Heidi will be working with them the week of
May 14th

Mass Gatherings — Continue work on ordinance - Presented Board with 3 different towns Ordinances.
Mitch and Heidi will work to combine.

Airport Easement & Layout Plan — Purchase & Sale agreements signed by property owners and sent to FAA.
Waiting to hear back. Mitch meeting with MDOT on CIP May 24t at 11:00 a.m. in Augusta

Mitch explained to the Board that FAA will not allow towns more than $600,000 on the books. If
Jackman request the $144,000 that we loaned to Millinocket last year to be repaid than that will put us
over the $600,000 and we will lose it all.

Motion to “forgive” repayment of $144,000 loan to Millinocket made by Charles Lumbert
Seconded by Scott Smith Vote: All in Favor

Great Pond Grant — Grant application sent out — Waiting to hear back - Met with John Knowles. Will know
in 2-3 weeks. $15,000 - 2 years to spend- Reimbursement program, we spend then ask for
reimbursement. John said he has concrete planks and fingers we can have.

Sidewalk & side street sweeping — Sidewalk sweeping done — Scheduled for June for the side streets.

(SEE ITEM 2-3)

Auditors Report — Received updated audit to include Ministerial Funds

Town Electronic Sign — No Action Taken

Town Park Bathrooms — Slab & Walls — Removal of Trees — Order Port-a-Potties

Bid Packet Paving/Utility for Spruce/Forest/Elm and Mill Streets - Some of the Board of Selectmen met
with Bruce Manzer to do a walk over of the streets. He felt that Spruce needed underground water
drainage system. Forest, EIm & Mill grind and repave. He said Henderson needs ditching and this
will help alleviate some of the water problems on Spruce. There is approximately $223,000 available
for the project.

Bid Packet for replacement of the 2008 GMC 5500 - Chevy does not make 5500 until 2020. Packets will
be mailed out on 05/11/2018

Motion to accept Truck Bid as presented and send out to Dealerships made by Scott Smith
Seconded by Benedict Cozzi Vote: All in Favor

Updates from CHAT and Leadership meetings — Alan Duplessis said there was a good cross section of
people at the last Leadership meeting. 32 people attended. Jayme French - CHAT — Van went to
Skowhegan. They are working with Senior Citizens.

USDA Rural Broadband “loan” program — This is not a grant. Consolidated Communications is looking
at putting a tower in the area. Will wait and see what they do.

Letter to and from Unity College President Dr. Khoury- Moose River very concerned over loss of taxable
property. If all property goes into tax exempt could mean increase in tax rate.

Update of Submerged Lands Program — Same as Item 8-h

Item 9. New Business:

a.

Report from Doug Worster — Spring preparations and work — Discussed putting “Moose Tracks” on
sidewalk in 10" mile intervals. Some concern of trucks on posted roads. Mainly coming to and from
Moose River Lumber. Barrett Holden requested permission to haul ¥ load on concrete over Attean
Road during posting. Mitch drew up agreement for Barrette to sign. Ben Cozzi asked Doug if he felt
that ditching was deep enough on Attean Road? Doug said yes it was.

Financial Reports

Spirit of America — Nomination Mike St. Peter

Paper Streets — Tabled to next meeting

2m 10. Review of the Treasurer’s Warrants: If necessary

a.

Payroll Warrants to be signed: None



b. Accounts Payable Warrants to be signed:

Item 11. Other:

a. Forest Society of Maine — Heidi talked to Erica — Reviewed her yearly walk thru

b. Public Works attending Annual Conference at Skowhegan Fairgrounds on June 7, 2018

c. Jackman Planning Board April 10, 2018 Minutes — FYI

d. Jackman Utility District March 14, 2018 Minutes — FYI

e. Bird House Book Exchange — Reviewed request from Sara Hannon. Would like to put up at the town
park. Mitch will send agreement to her.

f. Street Sweeper — Heidi called and asked when they will be coming to Jackman. Looks like mid-June.

Item 12. Executive Session:
Move that the Board of Selectmen go into executive session pursuant to Title 1 M.R.S.A. Chapter 13 §405 (6) (A)
by request of the Select Board Chair regarding Personnel & Town Manager hiring, made by Jayme French at
10:23 pm
Seconded by Scott Smith Vote All in Favor

Exit Executive session at 17:72 pm moved by Jayme French

Motion to contact Maine Municipal Association — Advertising for Part-time and/or Full-time Town Manager
and bring back to Board for review made by Scott Smith

Seconded by Jayme French Vote All in Favor
Item 13. Next Meeting: SBOS Meeting on May 29, 2018 at 6:00 pm — Executive Session
Regular BOS Meeting on June 14, 2018 @ 6:00 pm

em 14. Adjourn: Motion to adjourn made by Jayme French at 11:13 pm.

Respectfully Submitted,
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Heidi Dionne
Secretary
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Alan Duplessis

Jayme French

C. Charles Lumbert




