TOWN OF JACKMAN
PUBLIC HEARING
BOARD OF SELECTMEN & ASSESSORS
REGULAR MEETING
GO-TO MEETING FORMAT
MINUTES
Beginning @ 6:00 PM
April 8, 2021

PUBLIC HEARING: Jackman Hotel & Moose River Lodge Special Amusement Permits
1. Call Public Hearing to Order at:  6:00 pm by Scott Smith

2. Jackman Hotel Special Amusement Permit Renewal:
Discussion: NONE

3. Moose River Lodge Special Amusement Permit Renewal:
Discussion: NONE

4. Move to Adjourn the Public Hearing at: 6:01 pm by Scott Smith
Seconded by: Benedict Cozzi Vote: All in Favor

Open Board of Selectmen’s & Assessor’s Meeting: Scott Smith opens meeting at 6:07 pm (Pledge of
Allegiance)

Selectmen Present: Scott Smith, Alan Duplessis, Benedict Cozzi, Dave Carrier, Charles Lumbert

Employees Present: Cheryl Nadeau, Heidi Dionne, Douglas Worster
Others Present: Rick Petri (Program Director - Paramedicine), Kristy Worster (PCHC-Jackman)

Via Go-To Meeting: Mitchell Berkowitz, Diane St. Hilaire

Item 1. Election of Officers:

Board of Assessor’s — Nomination for Chairman

Move to nominate Alan Duplessis made by Charles Lumbert
Seconded by Benedict Cozzi
Vote for Alan Duplessis as Chairman

Vote All in Favor

Board of Assessor’s — Nomination for Vice-Chairman

Move to nominate Charles Lumbert, made by Scott Smith
Seconded by Benedict Cozzi
Vote for Charles Lumbert as Chairman

Vote 4 Yes — 1 Abstain (C. Lumbert)



Secretary to Board of Assessor’s

Move to nominate Heidi Dionne and Diane St. Hilaire by Alan Duplessis
Seconded by Charles Lumbert
Vote for Heidi Dionne and Diane St. Hilaire as Secretary

Vote All in Favor

Board of Selectmen — Nomination for Chairman

Move to nominate Scott Smith, made by Charles Lumbert
Seconded by Alan Duplessis

Vote for Scott Smith as Chairman

Vote 4 Yes — 1 Abstain (Scott Smith)

Board of Selectmen — Nomination for Vice-Chairman

Move to nominate Alan Duplessis, made by Charles Lumbert
Seconded by Benedict Cozzi
Vote for Alan Duplessis as Vice-Chairman

Vote All in Favor

Secretary to Board of Selectmen

Move to nominate Heidi Dionne and Diane St. Hilaire by Dave Carrier

Seconded Benedict Cozzi

Vote for Heidi Dionne and Diane St. Hilaire as Secretary

Vote All in Favor

Item 2. Open Session: Limited to 2 minutes — Extension per Chairman

Rick Petri & Kristy Worster gave an update of the Paramedicine project. They have started the
Education process and that will end in June. In September they will start Telemedicine. There
will be two rounds of training. Staff will be on site 24/7. From 8:00 am to 5:00 pm they will be
supplementing the PCHC staff and Ambulance Service. After 5:00 and on weekends they will be
working thru St. Joseph's via on-line. Patients may be transported (if necessary) to any hospital

they wish.
Heidi asked how many they do they currently have on staff — Rick said they have 4 full time, 2

part-time and himself.

Dave Carrier asked them to elaborate on “supplementing” the PCHC staff. Kristy explained that
they help with the patient check-in routine of taking blood pressure and updating information.
Draw blood, set up appointments, etc. They also go on ambulance runs during the day. They
will be considered Advanced Paramedics after completion of classes. They will be able to do



the “15” minute care. Also do sutures, local anesthesia. They will also be doing Community
. Outreach which will include trainings in CPR, Bleeding, Breast Cancer detection, vaccines, etc.
e Ben Cozzi questioned Telemedicine program — They will be using the FirstNet Communication

System.
e Alan asked Rick where are we at getting reimbursed at the emergency level — Rick said we are

getting there. Susan Collins office is working on bill to allow the billing of the paramedicine

services be at the higher “emergency room” rate.
e Scott Smith asked if things have gotten better as far as who is in charge — Kristy said that since
Rick has taken over everything is a lot better and feels positive that the program is going in the

right direction now.
e Alan asked who is taking care of the “After 5:00” billing — Rick said that Dr. Bosco is.

Item 3. New Business:

a. New Town Manager Hiring

Move to Appoint Cheryl Nadeau as Town Manager, Treasurer, Clerk of the Overseers of the Poor,
Health Officer, and Road Commissioner made by Alan Duplessis

Seconded by Dave Carrier Vote All in Favor

b. Public Works Update—Doug Worster
Dirt roads are in great condition. Frostis almost out and will be able to grade them soon.

Dock is in at the boat landing. New docks from the state will be here around third week of
May.

o Sidewalks will be swept as soon as we get some rain.

Sweepers will be here the week of May 10" — Have contacted MDOT to pick up heavies prior

to the sweeper’s arrival.
John Deere will be going down for painting within a week or two. Will put fender on when we

get it back.
e ADA Fencing will be here mid-summer to repair Transfer Station.

c. Interim Town Manager’'s Report
Mitch went thru report.

> Motion to have Town Manager use her discretion on applying for the Housing Grant made by
Benedict Cozzi

Seconded by Dave Carrier Vote All in Favor

d. Grant Opportunities — Resolution

> Motion to accept Resolution allowing Town Manager to apply for grants on behalf of the
Town of Jackman made by Benedict Cozzi

Seconded by Dave Carrier Vote All in Favor

e. KVCOG - Jackman Community Profile
Came out at a good time. Will include in Grant Applications.

f. 2021 ATV Season: Board to allow same use of Town ways for the ATV trails as listed below:

= From Point A: End of River Road to Heald Stream Road to
= Point B: Intersection of River Road and Heald Stream Road to
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= Point C: Intersection of Heald Stream Road and Hastings Road to

* Point D: Intersection of the Hastings Road and the existing snowmobile trail to the North

» Existing snowmobile trail located on Town Land (as previously approved) provided there is
no adverse impact on snowmobile trail located on town property

* Mill Road (Town portion) & EIm Street to Spruce St. to Route 201
= Attean Road — ATV access route from property of Paul Yoroshko, located at the beginning of
the Attean Road to the road owned by E. J. Carrier, Inc. (Formerly Griffin). Access on the

right-hand side of the road only
» Main Street from Attean Road to Heald Stream Road including those two roads and all side

streets connected to that part of Route 201

Permit is conditional — Prior to use as a Trail, signage required:
ATV Travel: In travel lane of Route 201

Maximum speed limit as posted by MDOT
Signage and maintenance to be performed by the ATV Club (Border Riders)

Move to authorize Town Manager to sign ATV trail permit and Grant by Dave Carrier

Seconded by Benedict Cozzi Vote All in Favor

Scott talked to Game Warden Tennie Coleman (as a representative of the Boarder Riders Club)
regarding ATV travel on Route 201. Expressed the need for patrolling the speed and times they

are on the road.
Ben asked Scott if there could be Start & Stop signs indicating where they can travel. Scott said

yes.

> Motion to have all ATV’s travel in the travel lane on all town owned roads made by Benedict
Cozzi

Seconded by Dave Carrier Vote All in Favor
Item 4. Liquor License Renewal Application — Jackman Hotel & Moose River Lodge
Move to approve Jackman Hotel Liquor License Renewal Application made by Alan Duplessis
Seconded by Benedict Cozzi Vote All in Favor
Move to approve Moose River Lodge Liquor License Renewal Application made by Benedict Cozzi
Seconded by Dave Carrier Vote All in Favor

Item 5. Special Amusement Permit Renewal — Jackman Hotel & Moose River Lodge

Move to approve Jackman Hotel Special Amusement Permit Renewal made by Benedict Cozzi

Seconded by Dave Carrier Vote All in Favor

Move to approve Moose River Lodge Special Amusement Permit Renewal made by

Seconded by Benedict Cozzi Vote All in Favor

Item 6. Accounts Payable Ordinance “Disbursement of State Fees” Annual Vote which allows
Selectmen to adopt ordinance to disburse State fees with one signature:



It shall be the policy of the Jackman Board of Selectmen to authorize the Treasurer to Disburse State Fees
with a Disbursement Warrant signed by one or more Municipal Officers.

Move to approve the Disbursement of State Fees Ordinance, made by Dave Carrier

Seconded by Benedict Cozzi Vote All in Favor

Item 7. Employee Wage Ordinance: “Disbursement of Employee Wages” Annual Vote which allows
Selectmen to adopt ordinance to disburse Employee fees with one signature.

It shall be the policy of the Jackman Board of Selectmen to authorize the Treasurer to disburse employee
wages with a Disbursement Warrant signed by one or more Municipal Officers.

Move to approve the Disbursement of Employee Wages, made by Alan Duplessis
Seconded by Dave Carrier Vote All in Favor

Item 8. Financial Ordinance needs to be voted on annually:

The ordinance states that “the warrant’s containing payroll checks and school checks require only one
signature, and the disbursement warrant can be signed individually and does not need to be signed in a

meeting”.

Move to follow Financial Ordinance for the Town of Jackman, made by Alan Duplessis
Seconded by Dave Carrier Vote All in Favor

Item 9. Approval of Minutes:

Move to approve minutes from March 11, 2021 board meeting made by Alan Duplessis
Seconded by Benedict Cozzi Vote All in Favor

Item 10. Unfinished Business:

a. Paramedicine Garage Discussion
Board wants to go with a new 3 bay. Will be able to use spare room in main building for

training purposes.

b. Efficiency Maine — LED Funding — Review cost projections

e Heidi explained that Rocky felt that the only significant cost savings would be at the office
and said it makes more sense to replace current lights with LED units when they need

replacement. Board agreed.
c. Sign for Town Office
e Heidi said that companies who gave quotes last year have been reaching out to see if we
plan to move forward with project. Board said not at this time.
d. Airport
Heidi attended recent Pre-construction meeting with Hoyle/Tanner, Gordon Construction,
FAA & MDOT. If weather conditions continue and frost comes out of the road then the
project will start no later than May 17. Was originally planned to start on May 315, They
will have 112 days to complete project before penalties start. There was concern expressed
by Gordon that when they bid, they did not know that they would be required to build a haul
road. They thought they would use the current runway. Tim from H/T said the reason the
town does not want them to use the runway is due to the Styrofoam under the surface.
Gordon said they did not see that in the Bid Specs. and the cost would go up if they had to
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build the road. Tim said he thought he put that in the specs. and would review and get back

to everyone. Board asked to be kept updated on this.
Heidi will send notice out to all lease holders and abutting landowners as to the start date of
the project. Will also post notice and send an e-alert asking that people who do not need to

be at the airport or travel on the airport road stay away.

OF ASSESSORS:

New Business:

a. Assessing — Board drive by — Set date
b.
c.

2021 Assessors Notice — 4/13 from 10:00 am to 4:00 pm
Homestead Exemption Applications: See Listing

Motion to accept attached listing of 2021 Homestead/Veterans Exemption Applications made
by Alan Duplessis

Seconded by Benedict Cozzi Vote All in Favor

Unfinished Business:

MSAD #12 Budget — Invitation for Select Boards to Review — Date to be announced
Approval of Fire Dept. Application: Brook Turner — Signatures

Motion to approve Brook Tuner application made by Alan Duplessis

Seconded by Charles Lumbert Vote All in Favor

Thank you from Dave Cota — Carrabassett Valley Town Manager for Airport funds
MDOT Paving Notification — Route 201 Project — Signatures

Annual FOAA required training
Jackman Ulility District Minutes
Planning Board Minutes

Financials
Board asked Cheryl to contact RHR regarding the Best Practice Audit and the final 2020

Audit.

Outstanding Taxes
Town Manager Signature — Banking

Motion to allow Town Manager Cheryl Nadeau to sign on all financial accounts with
Skowhegan Savings Bank made by Alan Duplessis

Seconded by Dave Carrier Vote All in Favor

Use of Town Property application

Motion to allow Chamber to hold Town wide Yard sale at Town Park & Town Office lawn on
Memorial Day weekend made by Dave Carrier

Seconded by Alan Duplessis Vote All in Favor



Item 13. Executive Session:

e Move that the Board of Selectmen go into executive session pursuantto 1 M.R.S.A. § 405 () ()
made by at pm

Seconded by Vote:

Exit Executive session at p.m. moved by

Move:
Item 14. Next Regular Meeting: May 13, 2021 @ 6:00 pm

Item 15. Adjourn: Motion to adjourn made by Dave Carrier at 8:44 pm.

Respectfully Submitted,
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Heidi Dionne
Secretary
APPROVED ON; M&u\ 12,20 |
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Scott 8mith // Alan Duplessis

C. Charles Lumbeért” Béneditt-Cozzi

Dave Carrier



