TOWN OF JACKMAN
BOARD OF SELECTMEN & ASSESSORS
REGULAR MEETING
GO-TO MEETING FORMAT
MINUTES
Beginning @ 6:00 PM
March 11, 2021

Open Board of Selectmen’s & Assessor’s Meeting: Scott Smith opens meeting at 6:00 pm (Pledge of
Allegiance)

Selectmen Present: Alan Duplessis, Benedict Cozzi, Charles Lumbert, Scott Smith, Dave Carrier
Employees Present. Victoria Forkus, Heidi Dionne, D. St. Hilaire

Others Present: M. Frigon, B. Jarvis, D. Sawyer
Via Go-To Meeting: E, Marsh, T. Raymond, J. Gilbert, D. Spencer, D. Dufour, M. Duval, T. Irwin, M.

Heimgartener, S. Hennesey, J. Smith, D. Hardy, D. Plante, M. Berkowitz, R. Levesque, C. Dougherty
Item 1. Open Session: Limited to 2 minutes — Extension per Chairman

Item 2. Approval of Minutes:

Approval of minutes from February 11", 2021 board meeting made by Alan Duplessis

Seconded by Benedict Cozzi Vote All in Favor

Approval of minutes from February 25", 2021 board meeting made by Benedict Cozzi

Seconded by Alan Duplessis Vote 4 Yes 1 Abstain (Dave Carrier not present at mtg.)

Item 3. New Business:

a. Public Works Update—Doug Worster - TABLED

b. CMP Annual Update—Tasha Raymond

Scoft Smith stated that the next time CMP needs to have their Annual Update it should be
held as a Public Meeting and not as part of the Select Boards meeting.

Kerri Theriault started with introduction to those present from Central Maine Power. She then
turned it over to Tom Irving.

Tom explained that CMP has an investment of $500K to $1M in hazardous tree removal. In 2020
they removed 2277 trees for an approximate cost of $400K.

e Scott Smith asked why CMP did not invest in a dedicated ROW for the lines?

Tom responded that they have researched that idea with the PUC & Deke Sawyer. Weyerhaeuser
is not interested if giving them a ROW and the concern of the impact on the Scenic Highway.
Deke Sawyer asked if the tree removal company has the authority to go after single line tree

removal?
Tom responded that yes — these are ticketed jobs. Have the Town Office contact Tom or Shannon

to report dangerous trees.
Deke said that the tree cutters are doing a half-ass job. Leaving obvious partial fallen trees behind.

e Ben Cozzi asked why power was out during last storm.
Jeffrey Gilbert explained that a tree top snapped and was blown about 40’. Broke crossarm which

broke circuit at the Marshall Yard. Got that fixed and another tree came down. Truck hit another
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pole and broke it. Crew got stuck with replacement pole.

Alan Duplessis questioned the number of outages reported on their site. They reported it as 80%
when it was 100% without power. Using incorrect outage numbers impacts total power outage
figures over the year.

Bill Jarvis said that he has reported this issue to CMP in the past.

Dave Carrier asked what the towns approximate draw was.

Jeffrey said he was not sure but would find out.

Dave also asked about a generator that would serve the whole town.

Deke replied that they have already researched that, and it would be a cost of $5M-$7M.

Dave Dufour reviewed the “Betterment Work” that has been performed to date. He said the load in
Jackman without the mill was 1.2 to 1.4 megawatts. Will be doing more work in summer of 2021.
Right now they have trimmed back from Pleasant St. to the Holeb Rd. (2.5 miles). Route 201 to

Attean Rd. Talpey Rd. completed.

Deke asked the following:

Distribution work has been completed — Yes

Inspection completed by 12/31 — How many issues — Kerri will get back with that information.
Data switches completed — Yes

Staffing — No Changes

Northern Data Systems, Inc.—Duncan Hardy
Mr. Hardy gave overall presentation of his system. Been family started and owned business

since 1975. Operates on Windows 12 or higher. Board asked, due to the difficulty and
complexity of viewing what he was presenting, if he would present his program to Heidi &
Diane. He will set up a time that works with the office staff.

Paramedicine Garage Discussion—Mike Frigon

Board thanked Mike for sitting through the CMP presentation. Bill Jarvis feels that the town
should go with a 2 bay and not a 3 bay. Mike explained that quote was not a solid one
because there was little information for him to work with. He estimates that the cost would
be around $125/sqft. Town needs to decide what materials they want to use, how many
bays, necessary features inside the building. Mike used a drawing by Ed Marsh to get some
idea of what was needed. Ed explained that he just threw that together. There should not be
any ADA issues that need to be addressed. Ed said that PCHC would need to review plans
prior to any construction. There is some concern over ownership. Ed said that PCHC is
committed to Jackman and IF PCHC were to pull out of Jackman that the building would go
to the town. Need to get that in writing along with easement to build on PCHC property. Ed
said that past projects were engineered by Plymouth Engineering. Town has used them for
other projects also. Town needs to look at getting grants. Victoria has already written a
couple. Received $40K from the Tabitha & Stephen King Foundation plus a $500 donation
from a resident. Waiting for response on another request. Pleasant River Lumber gave
donation of lumber for project.

Smart Energy Proposal—Review

Efficiency Maine Grant—Heat Pumps/LED Lights, Due March 31t
Some board members felt there is no cost savings for Heat Pumps at the Town Office. Will

get figures from Rocky Achey regarding LED lighting.
Annual Interlocal Transfer Agreement Service Contract — Signatures Needed

Budget Committee Appointments:

> ‘Motion to approve Budget Committee Appointments for Timothy Casey, Francine Moore, Michelle
Newman, and Betsy Reffner made by Benedict Cozzi

Seconded by Dave Carrier Vote All in Favor



Item 4. Unfinished Business:

a.

NEMHS Contact — Ends April 15t — Executive Session
e Extension Proposal

b. TM Hiring Process Discussion — Executive Session

e Mitch Berkowitz to join discussion

BOARD OF ASSESSORS:

Item 5. New Business:-

a.

Personal Property Abatement:
Personal Property Account #363, Hall, Sherry & Perry Vernon

Valuation $1,700
Abatement $32.13
Was transferred to Real Estate. Should have been deleted.

Motion to approve abatement of $32.13 on Personal Property Account 363 made by Charles
Lumbert

Seconded by Dave Carrier Vote All in Favor

Item 6. Unfinished Business:

OTHER:

a.

meooD

Youth representative for Select Board—No voting power (school nominated)
Presented in the past but will ask the Superintendent again to see if any students might be

interested.

Employee Sick/Vacation/Comp Report - Reviewed
Jackman Utility District Minutes

Planning Board Minutes

Financials

Tour of Honor — Request from Mike & Anna Begin to place banner (at their cost) welcoming
riders to the Veterans Memorial at Town Office.
Motion to allow the banner made by Dave Carrier

Seconded by Benedict Cozzi Vote All in Favor

> Motion to extend meeting 2 hour made by Alan Duplessis

Seconded by Dave Carrier Vote All in Favor

Item 7. Executive Session:

Move that the Board of Selectmen go into executive session pursuant to 1 M.R.S.A. § 405 (6) (C)
Town Manager Hiring & Contract Addendum for NEMH made by Scott Smith @ 9:09 pm

Seconded by Alan Duplessis Vote: Allin Favor

Exit Executive session at 10:11 pm moved by Alan Duplessis



Motions:
o Hire Mitchell Berkowitz as Interim Town Manager made by Alan Duplessis

Seconded by Dave Carrier Vote All in Favor

Allow Interim Town Manager to sign Northeast Medical Health contract addendum made by
Alan Duplessis

Seconded by Benedict Cozzi Vote All in Favor

Item 8. Next Regular Meeting: April 8", 2021 @ 6:00 pm

Item 9. Adjourn: Motion to adjourn made by Alan Duplessis at 10:15 pm

Respectfully Submitted,
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