Minutes of the
TOWN OF JACKMAN
SPECIAL
SELECT BOARD MEETING
Budget Review
February 28, 2022

Open Special Select Board Meeting: Scott Smith opens the meeting at 4:44PM.

a. Selectboard Members Present: Scott Smith, C Charles Lumbert, and Dave Carrier.
Alan Duplessis via Go-To-Meeting.

b. Employees Present: Cheryl Nadeau, Town Manager, Heidi Dionne, Treasurer and Diane St. Hilaire,
Secretary.

c. Others Present: None

Item 1. 2022 Budget Review:

The Board reviewed and discussed the 2022 Budget. They would like some time to study the budget
before voting on it. The Budget Committee will be meeting on Wednesday, the 2™ of March and will
give their recommendations. The Board will meet on March 7™ and review the Budget Committee’s

recommendations.

Scott Smith requested that an additional 40% be added for fuel budgeting for 2022 on all accounts.

Discussed Central Maine Power rate increases in 2022. Jackman's rate is locked in.

The Board added $5000.00 for legal expenses for the airport runway extension due to possible litigation
between Hoyle, Tanner & Associates, FAA, Gordon Construction, MDOT and Pike Industries. James

Schoenmann should be invited to meetings concerning the Airport.
The Board added $5000.00 to the Parks & Recreation Reserve Fund.

The Public Works Laborer’s wages are 50% in the Public Works Laborer account and 50% in the
Transfer Station Account. His health Insurance is also 50% in both accounts.

Time was spent discussing the Paramedicine account and lack of assistance in funding. Town
Manager will contact all parties involved regarding the Board’s concerns. The next Paramedicine
meeting is on March 15, 2022 @ 6:30PM. The Select Board should attend. Funding for the
Paramedicine Operations needs to be a priority for all. Who is looking for grants to make it cheaper for

the Town?

Item 2. Next Regular Meeting: March 10, 2022 @ 6:00 pm

Paramedicine Meeting: March 15, 2022 @ 6:30pm in Town Office Conference Room

Item 3. Adjourn: Motion to adjourn made by Dave Carrier at 9:16pm. All in favor.
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