TOWN OF JACKMAN
BOARD OF SELECTMEN & ASSESSORS
PUBLIC HEARINGS
&
REGULAR MEETING
GO-TO MEETING FORMAT
MINUTES
Beginning @ 6:00 PM
February 11, 2021

Public Hearings:
e Callto order at: 6:02 PM

Moosehead Cable TV — Rate Increase

Discussion: Earl Richardson stated that there will be a $7.00 increase ($67.95 + tax monthly) to the
basic cable fee. September 2019 was the last increase. They currently have 189 cable customers and
137 cable internet customers. The internet speed is 18 up/9 down. 80% of the customers are on their
new billing system. Earl mentioned that they could probably offer a “local Bangor channel” package.

Move to close Moosehead Cable TV public hearing by Alan Duplessis at 6:15 PM
Seconded by Benedict Cozzi Vote All in Favor
e Call to order at: 6:19 PM
nokin Barrels, LLC - Special Amusement Permit
Discussion: None
Move to close Smokin Barrels, LLC public hearing by Scott Smith at 6:22 PM
Seconded by Benedict Cozzi Vote All in Favor
Open Board of Selectmen’s & Assessor’'s Meeting: Scott Smith opens meeting at 6:22 pm (Pledge of
Allegiance)

Selectmen Present: Alan Duplessis, Benedict Cozzi, Charles Lumbert, Scott Smith (6:10)
Employees Present: Victoria Forkus, Heidi Dionne

Others Present: None

Via Go-To Meeting: Denise Plante

Item 1. Open Session: Limited to 2 minutes — Extension per Chairman — Town Manager announced to the
Board that she has accepted a position with the University of New Hampshire. She will be here until
March 12" and will return on the 18" for the Annual Town Meeting. She thanked the Board for the
opportunity to work with them and the town, but she felt that she could not pass up this offer as it is in
line with her Master’s degree and there will be opportunities for advancement whereas here there is
not. The board thanked her for her time here and wished her much success in her new endeavors.

Item 2. Approval of Minutes:

Approval of minutes from January 14", 2021 board meeting made by Alan Duplessis

Seconded by Benedict Cozzi Vote All in Favor
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Charlie Lumbert wanted to make Board aware that there will be a Comprehensive Plan Meeting
on February 24" at 6:00 pm

em 3. New Business:

a.

b.

Somerset County Sheriff's Office Annual Report—For review
Kyocera—Copier Lease Agreement Proposal
Board asked Victoria to negotiate with Kyocera to get 70,000 B/W copies and 7,000 color at

-current quoted price.

» Motion to accept new contract with Kyocera if they agree to the 70,000 B/W & 7,000 color copy
limits made by Alan Duplessis

Seconded by Charles Lumbert Vote All in Favor

C.

NEMHS, PCHC, Master Agreement—Second Addendum needs approval

> Motion to approve the Second Addendum, at the recommendation of Town Attorney, made by Benedict

Cozzi

Seconded by Alan Duplessis Vote All in Favor

Item 4. Unfinished Business:

a.

b.

(Spruce, Elm, Forest) Right-of-Way Survey Cost Estimate—Sackett & Brake
Board said to hold off on any more town street ROW surveys. Recommends that it be
mandatory to survey streets prior to any new street projects.

RJD Appraisal—proposed contract for Town Revaluation

> Motion to enter a contract with RJD Appraisal for a Town Revaluation made by Alan Duplessis

Seconded by Charles Lumbert Vote All in Favor

C.

e.

Spirit of America Award 2021—Nomination Needed
Mike & Anna Begin

Quotes from alternative software providers—Northern Data Systems & Munis ERP
Northern Data: $26,326 initial setup
$$6,190 annual fee
Munis ERP: $220,292 initial setup
$33451 annual fee

Board asked Victoria to check with other Northern Data users and ask company to come to
next board meeting and give a presentation.

Parks and Recreation Committee request to use $10,000 of reserve funds

> Motion to allow Park & Rec Committee to use $10,000 of reserve funds for Engineering costs made

by Charles Lumbert
Seconded by Alan Duplessis Vote All in Favor
f. Response from JUD regarding fire hydrants
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Board feels town should receive an equal value discount on cost of Water/Sewer for what it
cost the town to clear hydrants out in the winter. Town will figure labor & equipment costs.

g. Continue 2021 Budget Review/Discussion (if desired)—Or set date for next budget meeting

> Motion to adjust the following budget numbers: Snowmobile Trail Grooming - $88,400, Newton
Field Airport - $,1000.00, Non-Profit — Hospice - $500.00 made by Benedict Cozzi

Seconded by Alan Duplessis Vote All in Favor

BOARD OF ASSESSORS:

Item 5. New Business:

a. Mailing of Personal Property Listings to go out this week
Item 6. Unfinished Business:

OTHER:

a. USDA Rural Development Loan Program
Victoria looked into the program for the Paramedicine garage. For a 30 year loan the interest

rate is 2.125%. We would own the garage and get an easement. If PCHC were to leave then
they would give the main building and land to the town. Board asked Victoria to contact
Mike Frigon, Moose River and Somerset County and invite them to the March 11" meeting to

discuss options.

Employee Sick/VVacation/Comp Report
Jackman Utility District Minutes
Planning Board Minutes

Financials
Charlie Lumbert asked if the Historical Society could take some of the granite blocks for

their building. Board said yes.
d. Road Commissioner Appointment:
> Motion to approve Victoria Forkus as Road Commissioner made by Benedict Cozzi

meoomD

Seconded by Alan Duplessis Vote All in Favor

Item 7. Executive Session:

e Move that the Board of Selectmen go into executive session pursuantto 1 M.R.S.A. §405 () ()
made by at

Exit Executive session at moved by

Motion:
Item 8. Next Regular Meeting: February 11t", 2021 @ 6:00 pm

‘em 9. Adjourn: Motion to adjourn made by Dave Carrier at 7:43 pm.
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