Minutes of the
TOWN OF JACKMAN
SELECT BOARD & ASSESSORS
REGULAR MEETING
GO-TO-MEETING FORMAT
6:00 PM
February 10, 2022

OPEN SELECT BOARD AND ASSESSOR’S MEETING: Scott Smith opened the meeting at 6:04 pm.

Selectmen Present: Scott Smith, Alan Duplessis, Benedict Cozzi, and Dave Carrier.

Alan Duplessis left at 6:50pm

Employees Present: Cheryl Nadeau, Town Manager, Heidi Dionne, Treasurer, and Diane St. Hilaire,
Secretary.

Others Present: None

Via Go-To Meeting: None

Item 1. Open Session: Limited to 2 minutes. None.

Item 2. Approval of Minutes:

Move to approve minutes from January 13, 2022, Board Meeting made by Alan Duplessis.

Seconded by Benedict Cozzi. Vote: All in Favor.

Item 3. Public Works: Scott Smith mentioned the Heald Stream Bridge. The vehicle space is getting
narrow, the snow needs to be removed from the bridge.

Item 4. New Business:

a. Use of Town grounds- Joyce Duval
Move to approve made by Benedict Cozzi. Seconded by Alan Duplessis. Vote: All in Favor

b. Appointments for Planning Board: Move to appoint Beverly Hughey and Denise Kenney as Planning
Board members made by Alan Duplessis. Seconded by Benedict Cozzi. Vote: All in Favor.

c. 391 Main Street: (Former Patrick Hannan/Bisson Garage property)
1) Email from Jesse Grinnell: He sent a bid in the amount of $3,500.00. The Board asked that he

be contacted and want him to send a proposal and explain what the business will be, and what he
plans to build.

2) Email from Thomas Schwartz: He is asking if the Town would consider selling the property as
residential vs. commercial. The lot can only be sold as commercial. The bid packet states that the
Board is encouraging businesses that provide a community resource, such as, daycare facilities,
fitness centers, higher education centers or a community center, etc. Bid packets are available at

the Town Office for the specific requirements.

d. ARPA Funds-See Options
Option #1: Digital sign for community notifications. Discussion. The sign would be 2 sided, 31"x66”,

and have 16MM red lettering. The Board would prefer a 2 pole sign. ($19,400.00)
Option #2: 3-Bay Garage-Ambulance/Paramedicine : No discussion ($18,138.44)
Option#3: Premium Pay-Worked during COVID: No discussion. ($4,000.00)
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Option #4: Glass Barrier for front counter in Town Office: TNT Auto Glass can do the job. The big
expense will be travelling here to measure, then coming back to install. ($1,500.00)

The Board would like the Town Meeting article to include a note explaining that the funds will be coming
from ARPA (American Recovery Plan Act)

Item 7. Unfinished Business:

a. Airport Updates: The Board reviewed the email from Timothy Audet from Hoyle, Tanner &
Associates, Inc., dated 2/8/2022, showing his recommendations for additional compensation
($31,000.00 more than the original proposal) for Gordon Contractors. The Board approved Tim’s letter

and it will be sent to MDOT and FAA for their approval.

b. CHAT: Tabled from January meeting: Chairperson stipend $1000.00. This will be an article in the 2022
Town Meeting Warrant. The consensus was that Chat members should be compensated comparable to
other Town ad hoc committees and should be paid by Jackman, Moose River and Somerset County.

c. Premium Choice Broadband Update-The Board reviewed the email from Bill Varney.
The Board asked that we check the speed: February 11, 2022~~~speed at 3:52 PM~~~ Download

50.44, Upload 58.78

d. Pike Industries: Cheryl was asked if the Board would consider sending a letter of recommendation
from the work they did on the airport. At this point, the Board wants to see what the project looks like
in a few months. No letter of recommendation at this time per the Board.

OARD OF ASSESSORS:

Item 8. New Business: None

Item 9. Unfinished Business: None

OTHER:

a. Airport Land Lease for private hangar. Peter Beauboeuf currently has a plane in the open
hangar. He is asking if the Town of Jackman would lease him some land (30x30) at the Airport to
build a hangar. The Board is not sure of what we can and can'’t do at the airport. The Board asked
Cheryl to ask Tim Audet the following questions:

1) Can we lease land?

2) What are our rights?
3) Would this lease say that Mr. Beauboeuf can only store a plane in the hangar?

The land between the Kruse hangar and the T-Hangar is big enough to build another t-hangar. The
Town could add a T-hangar. The Board would like Cheryl to contact T-Buck (the ones that built the T

hangar) for an estimate to add an additional T hangar.

b. Jackman Utility District Minutes

c. Planning Board Minutes
d. Financials: Heidiis working on the Budget, waiting for a state report.

e. Outstanding Taxes



Item 11. Next Regular Meeting: March 10, 2022 @ 6:00 pm

tem 12. Adjourn: Motion to adjourn made by Benedict Cozzi at 7:35 pm. Seconded by Dave Carrier, all in
avor.

Approval of February 10, 2022 Meeting Minutes

Approved on: 5/ (0/ 5103%
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