TOWN OF JACKMAN
BOARD OF SELECTMEN & ASSESSORS
REGULAR MEETING
GO-TO MEETING FORMAT
MINUTES
Beginning @ 6:00 PM
January 14th, 2021

Open Board of Selectmen’s & Assessor’s Meeting: Scott Smith opens meeting at 6:12 pm (Pledge of
Allegiance)

Selectmen Present: Scotf Smith, Benedict Cozzi, Dave Carrier, Charles Lumbert, Alan Duplessis
(arrived at 6:20 pm)

Employees Present: Victoria Forkus, Heidi Dionne

Others Present: Brian Lippold (Casco Bay Advisors)

Via Go-To Meeting: Karen Olivieri (RHR Smith Auditors), Denise Plante, Bill Varney & Earl Richardson
(Premium Choice)

Item 1. Open Session: Limited to 2 minutes — Extension per Chairman
Item 2. Approval of Minutes:
Approval of minutes from December 10%, 2020 board meeting made by Benedict Cozzi
Seconded by Charles Lumbert Vote: 4 Yes 1 Abstain (A. Duplessis)
Item 3. New Business:

a. Bill Varney—Presentation on Premium Choice Broadband Expansion Project (2021 Budget

Request)
¢ Brian Lippold—Caso Bay Advisors, on behalf of PCB

* Project will bring Broadband from Rockwood to Jackman/Moose River and will replace
current low-speed infrastructure with Fiber Optics. Currently system is running at 15
download/5 upload. New system would run at 25 download/25 upload, 50/50, 200/200.

* Pricing: 25mb $39.95, 50mb $54.95, 200mb $139.00

= Will have a generator backup for power outages. If home does not have a generator then
they have an in-home battery backup.

= Cost to Jackman/Moose River would be $75,000. Premium Choice is receiving low
interest loan from the County of up too $100,000 plus they are putting $100,000 into it.

= Charlie Lumbert suggested we check to see if COVID-19 funds are available —
Telemedicine program may benefit from this update.

= Dave Carrier suggested we talk to Consolidated Communications to see if they could
upgrade their system and if it would be a cost to the town.

» Denise Plante questioned using NECEC money. Brian said it was not here yet. There is a
list of things the funds can be used for and he is not sure if this project is applicable.

» Bill Varney said that the NECEC does not come thru Jackman so may not qualify
anyways. Bill said that they would work with the Town and accept 3 payments — 1 per
year for 3 years.

= Scott Smith asked Victoria if maybe this project qualified for Norther Borders grant
funds. Victoria felt it would, but we are currently looking at them for grant funds for the
Ambulance garage.

* Ben Cozzi said the town needs an updated, reliable system. We need to invest so
businesses can move here and operate; reliable internet service is a must.
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= Alan Duplessis voiced concerns in investing taxpayer’s money in a private company.

= Dave Carrier suggested that the town talk to the business owners...see what they are
paying now for the service they are receiving. Would they be willing to invest in the
system?

= Karen Olivieri asked what the school is using for a system. No one knew the answer but
would look into it.

= Dave Carrier asked if Premium Choice would lock into a 5-year rate for the customers.

= Somerset County is launching a study as to what it would cost to reach all households in
the County. This study should be done by June 2021.

. Karen Olivieri—RHR Smith & Company, “Best Practices Audit” Update
o Asked to be postponed to the end of agenda

= Karen explained to the Board that the Best Practice Audit was put on hold until the
residents voted on expending the funds for it. This was originally to happen in March but
the Town Meeting was postponed, due to Covid-19, until July. At this time they were
already booked with other clients as this is their busiest time of year. They then planned
on coming in December but due to a Windows update the town lost their Trio system the
day before they were scheduled to arrive and if took a week to restore the system.

= Alan Duplessis questioned why we were not “penciled in” for after the Town Meeting in
July ahead of time. Karen explained that their calendar is booked a year ahead.

= Scott Smith asked when the completion date would be and Karen responded that it
would be approximately a month. There will be new policies, procedures, and job
descriptions.

= Victoria requested that the town hire RHR Smith to assist in training. The cost will be
$1600.00. Some of the accounts have not been set up in Trio properly which caused
beginning balances to not be in the proper places.

= Alan Duplessis questioned why this was not mentioned last year. Karen said it was
addressed in last year’s Management Letter.

Motion to have RHR Smith train staff in setting up of accounts in the Trio System made by
Charles Lumbert

Seconded by Benedict Cozzi Vote: 4 YES 1 Abstain (Scott Smith)

. Spirit of America Award 2021—Nomination Needed
= Get list of past award recipients for next meeting

. Vote to authorize Town Manger to sign contract with Gordan Contracting, Inc for ‘Rehabilitate
Runway 13-31, Extend & Widen Runway 13-31 to 3600’ x 75’, install new REIL’s and remove
Obstructions on the RW31 End’

Motion to approve TM to sign contact made by Alan Duplessis

Seconded by Benedict Cozzi Vote: All in Favor

. Application for Liquor License: Smokin’ Barrels, LLC

Motion to approve Liquor License for Smokin’ Barrels, LLC made by Charles Lumbert

Seconded by Alan Duplessis Vote: All in Favor



ltem 4. Unfinished Business:

a. 2021 Town Report Review and Discussion
* Reduce number of pages from Over 80 to 60, reduce amount of books printed from 350 to
250. Will continue with postcard mailer letting public know when the book will be
available and they can be picked up at Town Office or viewed on the fowns website.
b. (Spruce Elm, Forest) Right-of-Way Recommendation from MMA Legal Services
Town should do a case-by-case assessment. If structure has been there for 40 years or
more, they have a legal right to remain. Determine if it has been there for less than 40
years. If so is requiring the property owner to remove the property a benefit to the
community at-large.
=  MMA Legal believes it would be a “mistake to convey an easement” to the property
owners.
=  [MMA Legal recommends sending letters to the property owners in question and see what
response we get back. Then determine next steps.
= Board requested Victoria to write a letter stating the property owner must remove
property located in the town R.O.W. Victoria will bring to next meeting for approval.
= Board asked Victoria to contact Sackett & Brake and get a quote on the cost of surveying
all town owned roads.
c. Municipal Comprehensive Planning Committee—Limited Response from Organizations
¢ Planning First Meeting with KVCOG for February 2021
= Victoria said she had 6 responses (Charlie Lumbert, Sara Giroux, Beverly Hughey, David
Spencer, Tennie Coleman & Scott Niccolson).
d. Continue 2021 Budget Review/Discussion (if desired)—Or set date for next budget meeting
= 1/21/21 at 6:00 pm.
BOARD OF ASSESSORS:

[tem 5. New Business:

a.

2021 Assessor’s Notice — Set Date of April 13, 2021 @ 10:00 am — 4:00 pm

Item 6. Unfinished Business:

OTHER:

a.

2021 Holiday Breakdown—MLK Day Observation (January 18™)

Motion to use 1 day from Christmas Holiday and use it for Martin Luther King Holiday made by
Charles Lumbert

Seconded by Dave Carrier Vote: All in Favor

b.
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Obstruction Removal on 13-End (Pete Hoyt)—Start date 1/25
a. Letter sent to adjacent property owners
Obstruction Removal on 31-End (Gordan Contracting, Inc)—2/1
a. Letter sent to adjacent property owners
RHR Smith January 12%-14" & January 25"-27t%
Email from Butch Russell—NEMHS
‘Thank-You' Letter from Bill Jarvis & LifeFlight for donation & Kathy Massini for gift certificate
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Letter from Jack Ducharme—Skowhegan Savings Bank
Employee Sick/Vacation/Comp Report
Town “Ground Use” Request — APPROVED with addition of State Mandated Covid-19
regulations
CMP Pole Permit
Jackman Utility District Minutes
Planning Board Minutes
. Financials
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item 7. Executive Session:

¢ Move that the Board of Selectmen go into executive session pursuant to 1 M.R.S.A. §405 () ()
made by at pm

Seconded by Vote:

Exit Executive session at p.m. moved by

Motion:
Item 8. Next Regular Meeting: February 11%, 2021 @ 6:00 pm
item 9. Adjourn: Motion to adjourn made by Scott Smith at 8:10 pm.

Respectfully Submitted,
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Heidi Dionne
Secretary
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